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VISION STATEMENT 

Where students are educated, empowered, and equipped 
to reach their highest potential.   

MISSION STATEMENT 

Windsor Charter Academy provides our students with a solid 
academic foundation through our K-8 Core Knowledge and 
our rigorous 9-12 early college high school curricula. Our 
culture empowers our students to achieve academic 
excellence through critical thinking, character 
development, and a love for lifelong learning.  
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Executive Board Agenda 
December 21, 2017 

Work Session: 5:30 p.m. 

Regular Session: 6:30 p.m. 

1.0 Opening of Meeting 

Call to Order 
Roll Call 
Pledge of Allegiance 
Adoption of Agenda 
Approval of Minutes 

November 30, 2017 Regular Session Minutes 

2.0 Citizen Communication 
This is an opportunity to present brief comments or pose questions to the Board for 
consideration or follow-up. Each person is asked to limit his or her comments to five 
minutes. Any person desiring to speak during this time should complete a comment 
card provided on the table near the entrance or from the Executive Board Secretary. 

3.0 Reports 

Executive Director’s Report 
Fund Development Update 
Elementary School Work 
Middle & Early College High School Work 



Excellence in Innovation 
Technology Work 
Board Calendar 

Executive Board Reports 
Sherry Bartmann, Member 
Carolyn Mader, Member 
Matthew Meuli, Member 
Jenny Ojala, Member 
Paige Adams, Secretary 
Donna James, Vice-President 
Samual Penn, President 

4.0 Items for Information 
4.1 Executive Board Messages of Gratitude 
4.2 Executive Board Meeting Location 
4.3 Policy BC Executive Board Member Conduct 

5.0 Items for Action 
5.1 2018-2019 Registration 
5.2 2018-2019 Student Fees 
5.3 2018-2019 Middle School Course Catalog, 2nd Read 
5.4 2018-2019 Early College High School Course Catalog, 2nd Read 
5.5 Primary Legal Counsel for Windsor Charter Academy 
5.6 2018 Dates for Parent Membership Meetings 
5.7 Unified School Improvement Plans 
5.8 Raptor Technologies Visitor/Volunteer System 

6.0 Consent Agenda 
6.1 Personnel 
6.2 Second Reading Policies 
6.3 Financial Report 

7.0 Executive Session 
A Board of Education, upon the affirmative vote of a quorum present, may convene in 
executive session at a regular or special meeting. The Board is not allowed to adopt 
any proposed policy, resolution, regulation, or take any formal action at an executive 
session that is not open to the public. Prior to convening in executive session, the Board 
is required to refer to the specific citation to statute authorizing it to meet when it 
announces the session. The Board may hold an executive session to: 

• Conduct discussions regarding the purchase, acquisition, lease, transfer or sale
of property, C.R.S. §24-6-402(4)(a)

• Conduct conferences with the District’s attorney for the purpose of receiving
legal advice on a particular matter, C.R.S.§24-6-402(4)(b)

• Discuss matters which are required to be kept confidential by federal or state
law, rules or regulations. In such cases, the Board must announce the specific
citation of the law, rule, or regulation which provides for confidentiality, C.R.S.
§24-6-402(4)(c)



• Discuss security arrangements or investigations, C.R.S. §24-6-402(4)(d) 
• Conduct discussions regarding the District’s position, strategies, and bargaining 

instructions regarding collective bargaining negotiations, C.R.S. §24-6-402(4)(e) 
• Discuss personnel matters, subject to the limitations discussed below. If the 

employee who is the subject of the discussions desires the discussions occur in 
open meeting, the discussions must be held in open meeting, C.R.S. §24-6-
402(4)(f) 

• To consider any documents which are protected from disclosure by the 
Colorado Open Records Act, C.R.S. §24-6-402(4)(g) 

• Discuss individual students where public disclosure would adversely affect the 
person or persons involved, C.R.S. §24-6-402(4)(h) 

 
8.0  Adjournment 
  



1.0 Opening of the Meeting 

Call to Order at 6:35 p.m. 

Roll Call 
Executive Board Members Present 

Samual Penn, Executive Board President 
Donna James, Executive Board Vice-President 
Paige Adams, Executive Board Secretary 
Sherry Bartmann, Executive Board Member 
Carolyn Mader, Executive Board Member 
Matthew Meuli, Executive Board Member 
Jenny Ojala, Executive Board Member 

Staff Present 
Rebecca Teeples, Executive Director 
Jamie Zink, Administrative Assistant 

Pledge of Allegiance 

Mission Statement 

Adoption of Agenda 

MINUTES TO BE APPROVED IN JANUARY 2018 REGULAR SESSION  



A motion to approve the December 21, 2017 Regular Session Agenda with amendment of 
moving 4.4 Executive Board Election and Committee Processes to 4.1 was made by Donna 
James and seconded by Matt Meuli. The motion passed unanimously.  
 

 
 
Adoption of the Minutes 
A motion to approve the November 30, 2017 Regular Session Minutes was made by Matt 
Meuli and seconded by Donna James. The motion passed unanimously. 
 

 
 
2.0 Citizen Communication  
 

 
 
There were no WCA stakeholders that addressed the Executive Board during Citizen 
Communication. 
 
 
 
3.0 Reports 
 

 
 
Executive Director’s Report 
 Celebration of Students’ Work in Jazz Combo  

The Jazz Combo class played Santa Claus is Coming to Town arranged by Haven 
Gillespie. Two soloists, Sahil Bhaskaran playing the alto saxophone, and Samantha 
Mahoney playing the flute performed for the Executive Board. The Jazz Combo group 
also included Hayden Chadwick, Dylan Prokuski and Maggie Acheson.  
 
Jazz Combo, a past option as a before school club, is now part of curriculum at 
Windsor Charter Academy for the 2017-2018 school year.  The Jazz Combo class is a 
mix of high school and middle school students. Students not only perform in two 
annual concerts, but play at the Greeley Jazz Festival in April and the Elitch's Music 
Festival in May. 

 
 John Irwin School of Excellence Award 
 Windsor Charter Academy was the recipient of the John Irwin School of Excellence 

award for our elementary school. The Colorado Department of Education grants 
schools the John Irwin School of Excellence award that demonstrate exceptional 
academic achievement over time. Schools must receive a rating of Exceeds 
Expectations on the Academic Achievement indicator of the state School 
Performance Frameworks. This reflects exceptional performance in English language 
arts, math and science.  
 

 Fund Development Update 



Emily Land, Fund Development Manager, has focused actively on promoting 
enrollment—internally and externally and laying the groundwork for the spring 
benefit.  The benefit committee meets bi-monthly and are finalizing invitations, 
navigating new event management software, reaching out to sponsorship prospects, 
and working on key product donations to off-set event cost.  
 
Elementary School Work 

• Excellence in Innovation 
o Future of Education Technology Conference (FETC): Kelly Seilbach, 

Elementary Education Director, will participate in the FETC conference in 
January of 2018. 

o STEM Club: Lego Robotics, a STEM club, is offered to 3-5th grade students 
as an after- school program.  

• Excellence in Instruction  
o Professional Learning Communities (PLC) 

§ Writing PLC Work: During monthly PLCs, teachers analyzed second 
quarter post-assessments for writing.  Administrators and teachers 
analyzed pre- and post-assessment data to determine areas of 
growth and inform future instruction.  

§ Math PLC Work: Administrators and teachers collaborated together 
to analyze data from pre- and post-assessments to determine next 
action steps for instruction. 

§ Reading PLC Work: Grade-level teachers and administrators 
analyzed progress monitoring data to determine the effectiveness 
of Tier II interventions and make any necessary changes to student 
placement and/or pacing. 

o Professional Development  
§ Peer Observations: At our staff meeting we read professional articles 

on best practices for peer observations.  Teams brainstormed 
answers to the following questions:   

§ How can peer observations help us to increase student 
achievement at WCA 

§ How can peer observations support ongoing professional 
development? 

§ At WCA, how will we establish a culture of productive peer to 
peer observations? 

o Induction Work  
§ Mid-Year Professional Goals: New teachers meet monthly as a 

group to strengthen best practices. The induction program focuses 
on instructional strategies, procedures that maximize instructional 
time, and action steps that enhance communication and 
collaboration. New teachers updated professional goals prior to 
mid-year evaluations.  

• Excellence in Leadership 
o The AVID Site Team meets monthly to ensure 4th and 5th grade is on track 

to completing the goals identified in the 2017-18 Site Team Plan. 
o AVID ADL5: Rebecca Teeples, Courtney Stone and Jeremy Schriner attended 

AVID ADL5 training and have been able to share this learning with other staff 



members. Leadership have implemented procedures to more explicitly align 
the work of AVID with Windsor Charter Academy’s strategic plan.   

• Excellence in Culture and Climate 
o Our whole staff Christmas party was held at the Summit.  This event 

brought elementary, middle and high staff together. 
o The Sunshine Committee organized Secret Santa and the December staff 

meeting was focused on holiday activities that strengthened culture and 
climate. 

 
Middle & Early College High School Work 

• Excellence in Innovation 
o STEM Distinction: The technology department has worked collaboratively with 

the MS/HS administration to develop an innovative program which will provide 
recognition for students to graduate from Windsor Charter Academy Early 
College High School with a STEM (Science, Technology, Engineering and Math) 
distinction. 

o STEM Lab: A variety of our elective classes have taken advantage of the 3D 
printer in the STEM lab. Several students in the Household Engineering elective 
choose to utilize the 3D printer to create a wing for their airplane. 

• Excellence in Instruction  
o AVID Visit: Our AVID instructional leadership team (Rebecca Teeples, Jeremy 

Schriner, Hannah Mancina, Kelly Seilbach, Courtney Stone, Robyn Koperski) were 
joined by the regional representative from AVID for walk-through observations in 
the upper elementary and middle school to determine the progress of our AVID 
implementation. Kristin with AVID was impressed with the progress of this program 
after only a few years of implementation. 

o Collegial Instructional Feedback: The teachers in the MS/HS teachers’ council 
proposed a way in which teachers who conduct voluntary walk-throughs can be 
recognized for highlighting other teachers and will receive a small token of 
appreciation from the administration. This program will begin in January based 
on teacher recommendation. 

o Formal and Informal Observations: MS/HS administrators continue to schedule 
formal observations with MS/HS staff. They are focusing on observations with our 
new teaching staff as well as those needing extra support to achieve their 
professional growth plans. 

o Team Planning Days: Teachers had the opportunity to apply for professional 
development funds that would cover the cost of substitute teachers. This 
opportunity would support instructional teams as they met to curriculum map. 
Several teams have participated in curriculum mapping, including science, 
English, history, music, art and Spanish departments, as well as the ICAP team. 
Educators have collaborated and planned vertically and horizontally, as well as 
collaborate on their goals and visions as teams. 

• Excellence in Leadership 
o AVID ADL5: Rebecca Teeples, Jeremy Schriner and Courtney Stone attended 

AVID ADL5 training and have been able to share this learning with other staff 
members. Leadership have implemented procedures to more explicitly align the 
work of AVID with Windsor Charter Academy’s strategic plan.   

o ALICE Training: Jeremy Schriner attended two ALICE trainings (active shooter 
response training) the end of month and is making plans to present the 
information to both elementary and MS/HS staff at upcoming professional 
development days. 



o MTSS training: Valerie Perciante attended a MTSS training and is using this new 
information to revamp our current MS/HS MTSS process. She has been working 
with teacher leaders to increase the effectiveness of our MTSS process 
throughout second semester. 

o Teacher Council: Participation in our teacher councils is growing! This past 
council had 11 teachers participate and their innovative ideas and leadership 
have contributed to exciting changes with many of our MS/HS procedures. At 
the most recent meeting, teachers and administration discussed school-wide 
expectations for hall passes, meeting schedules, and our new teacher induction 
program. 

• Excellence in Culture and Climate 
o Staff Sunshine Committee: This committee continues to meet encourage a 

positive staff culture in our building. 
o HYPE: Our administrative and counseling teams have invited students to 

participate in HYPE (Harnessing Your Positive Energy) once a month to spread 
positivity around our school. We had over 50 students interested in joining us for 
both our October and November activities. 

o Safety Day was on December 21st and was open to parents to attend. The 
District Attorney talked to parents and students about the new sexting laws. 

o Bully Prevention: All teaching staff will be participating in professional 
development regarding bully prevention throughout the year.  

 
Technology Work 

• Excellence in Innovation 
o iPads for 1st grade classrooms have been deployed are being utilized to 

enhance instruction in the classroom. 
o Students have begun 3D printing in the MS/HS STEM lab and are testing 

various models and formats for projects. 
• Excellence in Instruction 

o The Battle of the Books program for 3rd through 5th grade students began 
practice in November with students testing their knowledge on a series of 
novels. Students demonstrate advanced literacy skills in reading and 
interpreting text for this competition. 

• Excellence in Leadership 
o The Technology Director attended the Tech Talk Quarterly event on 

November 10th hosted by the Colorado League of Charter Schools. 
• Excellence in Climate and Culture 

o The 2017 Barnes and Noble Book Fair was held November 14th through the 
16th. The event was a great success with the help of parent volunteers and 
was able to raise over $1,400 which will be used for books in our libraries. 

o The opportunity to host a Scholastic BOGO book fair was offered and will 
be available to parents from December 15th-21st. This is a reward to our 
parent community for the hard work they put in to support our school’s 
libraries. 

 
Board Calendar 
 

Date Time Event Location 

January 12 2:30 p.m. MS/HS Character Education Assembly MS/HS Gymnasium 



January 15 7:00 p.m. Weld Re-4 Board Meeting District Office 

January 18 4:00 p.m. Finance Committee HS Conference Room 

January 22 3:30 p.m. School Accountability Committee ES Library 

January 24 & 25 8:00 to 4:00 p.m. Science Classrooms MS/HS Gymnasium 

January 25 3:45 p.m. 2nd Grade “How-To” Presentations ES Gymnasium 

January 25  5:30/6:30 p.m. Executive Board Meeting ES Library 

 
 

 
Executive Board Reports 
 

 
 
 Sherry Bartmann, Member 

Sherry Bartmann attended Coffee with Leadership following the November board 
meeting, as well as the elementary school's "Sweets with Santa" event, the high 
School's winter dance, and the musical "Bye, Bye, Birdie".  Mrs. Bartmann also attended 
& volunteered at events in the Windsor community including Windsor Wonderland and 
the Windsor Chamber of Commerce Holiday Celebration. She participated in the 
Community Adopt-A-Family giving tree at WCA, sponsored by WCA NHS.  Mrs. 
Bartmann also attended the Safety Committee meeting. In December, twelve 
members were in attendance. The committee focused on further investigation of a 
new integrated visitor management system designed by Raptor Technologies. Visitor 
management systems would allow WCA the ability to manage background checks 
and other visitor requirements, ensuring that all who entered WCA facilities were 
identified and had met the requirements to enter WCA schools. The committee also 
discussed the Annual WCA Safety Day agenda and the activities on December 21st. 
Parents have been encouraged to attend two presentations from 10:50 to 1 p.m. The 
committee has requested additional parent notification for this event.  

 
 

 
 Carolyn Mader, Member 

Mrs. Mader attended elementary holiday parties and the middle school musical “Bye 
Bye Birdie.”  

 
 

  
 Matthew Meuli, Member 
 Mr. Meuli completed onboard training as the newest member of the Executive Board, 

both with the Executive Board and Executive Director. Training covered a wide range 
of topics that are foundational for effective board governance.  
  

 
  
 Jenny Ojala, Member 



 Mrs. Ojala attended the third grade Roman Day celebration last month. The kids 
enjoyed this celebration of the end of their unit on the ancient Rome. Mrs. Ojala also 
attended the School Accountability Committee meeting on December 13th. At this 
meeting, the committee reviewed the Elementary and Middle School Unified 
Improvement Plans.  

 
 

 
 Paige Adams, Secretary 

Mrs. Adams attended Sweets with Santa, the middle school musical performance of 
Bye Bye Birdie, Safety Day and the Finance Committee meeting as board liaison.  The 
Finance Committee reviewed November financial statements, the proposed 
amended 2017-2018 budget and the facilities 5-year budget proposal.  

 
 

 
Donna James, Vice President 
Mrs. James attended the “Bye Bye Birdie” musical. Mrs. James also attended Safety 
Day and appreciated the presentation by the DA Weld County office. She enjoyed 
spending time at the special holiday luncheon for elementary students. Working with 
SAC, members worked on preparations for the survey results, as well as finalizing the 
Unified School Improvement Plans. 

 
 

Samual Penn, President  
Mr. Penn worked with the Executive Director on preparations for the December 
Executive Session.  

 
 

 
4.0 Items for Information 
 

 
 
4.1 Executive Board Election Committee Processes 

Sarah Brown shared some of the challenges of potential changes in election options 
for voting online. One complication arises when not every parent has an email or 
parents/guardians share a joint email. Dialogue on how to promote candidates and 
ways to increase voter turnout occurred. The Executive Board discussed steps that 
needed to occur over the next month to determine the process of forming the 2018 
Election Committee. 
 

4.2 Executive Board Messages of Gratitude 
 

Paige Adams: Mrs. Adams recognizes and thanks Mr. Lorimer, high school foreign 
language educator, for his creativity, energy, enthusiasm and use of humor to engage 
his students in the classroom. 
 



Carolyn Mader: Mrs. Mader would like to thank each of the crossing guards who work 
diligently step out in traffic each day to keep our students safe. Our crossing guards 
are patient and professional, regardless of the level of respect in interactions with our 
Windsor Charter Academy parents. 

Jenny Ojala: Mrs. Ojala would like to say thank you to Kelly Seilbach and Jeremy 
Schriner for their work on these plans. This is no small task. Mrs. Ojala appreciates the 
patience with which they help SAC committee members understand reports. They 
address all committee members' questions and any concerns. They do an excellent 
job! 

Donna James: Mrs. James wanted to say thank you for all of the work that Robert 
Lighthall as he worked with students in the recent “Bye Bye Birdie” musical 
performance. She also wanted to recognize Serena Schmidt for all of her work on 
costumes and support in the musical. She worked tirelessly to support students. 

4.3 Executive Board Meeting Location 
The Executive Board discussed a possible location change to 810 Automation Drive. 
The Bylaws specifically outlines the location of board meetings. If a location change 
were to occur, the Bylaws would need to be updated. The Executive Board requested 
that this item be added to January’s agenda as an Item for Action. 

4.4 Policy BC Executive Board Member Conduct 
The policy BC Executive Board Member Conduct was reviewed. Items outlined were 
discussed to determine if language addressed the need for a high bar of ethics.  

5.0 Items for Action 

5.1 2018-2019 Registration 
The Administration recommended an increase cap of overall students registered for 
the sixth-grade class, beginning the 2017-2018 school year. Currently, student 
enrollment caps at roughly 104 students. Administration recommends that the sixth-
grade class move to a sixth-grade class with roughly 130 students. A motion was 
made to approve the recommendation of increasing the number of students in the 
sixth-grade class to 130 students by Donna James and was seconded by Matt Meuli. 
Matt Meuli withdrew his second for the motion. No other board members seconded 
the motion. Matt Meuli made an additional motion to have the Executive Board hold 
a special session on January 11, 2018 to discuss further potential actions on increasing 
sixth grade student enrollment. Jenny Ojala seconded the motion. The motion passed 
unanimously.  

5.2 2018-2019 Student Fees 
A motion was made to approve the 2018-2019 student fees by Donna James and 
seconded by Jenny Ojala. The motion passed unanimously.  



 
5.3 2018-2019 Middle School Course Catalog, 2nd Read 

The 2018-2019 Windsor Charter Academy middle school course catalog summarizes 
the course offerings for middle school students. A motion was made to accept the 
2018-2019 Windsor Charter Academy middle school course catalog on second read 
by Donna James and was seconded by Carolyn Mader. The motion passed 
unanimously. 
 

5.4 2018-2019 Early College High School Course Catalog, 2nd Read 
The 2018-2019 Windsor Charter Academy high school course catalog summarizes the 
course offerings for high school students, as well as additional information on high 
school graduation. A motion was made to accept the 2018-2019 Windsor Charter 
Academy early college high school course catalog on second read by Donna James 
and was seconded by Jenny Ojala. The motion passed unanimously. 

 
5.5 Primary Legal Counsel for Windsor Charter Academy 

It is the recommendation to the Executive Board to accept the Law Office of Brad A. 
Miller, LLC as primary counsel for Windsor Charter Academy. A motion was made to 
accept the Law office of Brad A. Miller, LLC as primary counsel for Windsor Charter 
Academy by Sherry Bartmann and seconded by Donna James. The motion passed 
unanimously. 

 
5.6 2018 Dates for Parent Membership Meetings 

It is the recommendation to the Executive Board to host the bi-annual membership 
meetings for 2018 on April 12th and November 15th in the high school commons on 810 
Automation Dr. The motion to approve the dates outlined for 2018 for bi-annual 
membership meetings and the proposed location of 810 Automaton Dr. was made by 
Donna James and seconded by Sherry Bartmann. The motion passed unanimously. 
 

5.7 School Unified Improvement Plans 
It is the recommendation to the Executive Board to accept the elementary and 
middle/early college unified school improvement plans (UIP) as recommended by the 
School Accountability Committee. The motion to approve both school unified 
improvement plans was made by Donna James and seconded by Paige Adams. The 
motion passed unanimously.    

 
5.8 Raptor Technologies Visitor/Volunteer System 

Raptor Technologies has a management system that integrates technology solutions 
designed to protect students, faculty and staff. The system would support efficiency 
during check-in while screening backgrounds of visitors and volunteers. It is the 
recommendation of the Student and School Safety Committee to the Executive Board 
to approve the Raptor Technologies Visitor/Volunteer System for the 2018-2019 school 
year. A motion to approve the Raptor Technologies Visitor/Volunteer System was 
made by Sherry Bartmann and seconded by Carolyn Mader. The motion passed 
unanimously.  
 
 
 



 
 
6.0 Consent Agenda 
 

 
 

6.1 Personnel 
 
There are no appointments or resignations at this time. 
 

 
 
6.2 Second Reading Policies 
 
 JFB Enrollment at Windsor Charter Academy Schools 
 JICA Dress Code 
 JICDE Bullying Prevention and Education 
 IKF High School Graduation Requirements 
 

 
 
1.1 Financial Report 
 

 
 
A motion was made to approve the Consent Agenda, as outlined by 2nd read policies and 
the financial report by Matt Meuli and was seconded by Donna James. The motion passed 
unanimously. 
 

 
 
7.0 Executive Session 
 

 
There was no Executive Session.  
An Executive Board of Education, upon the affirmative vote of a quorum present, may 
convene in executive session at a regular or special meeting. The Executive Board is not 
allowed to adopt any proposed policy, resolution, regulation, or take any formal action at 
an executive session that is not open to the public. Prior to convening in executive session, 
the Executive Board is required to refer to the specific citation to statute authorizing it to 
meet when it announces the session. The Executive Board may hold an executive session to: 

• Conduct discussions regarding the purchase, acquisition, lease, transfer or sale of 
property, C.R.S. §24-6-402(4)(a) 

• Conduct conferences with the Schools’ attorney for the purpose of receiving legal 
advice on a particular matter, C.R.S.§24-6-402(4)(b) 

• Discuss matters which are required to be kept confidential by federal or state law, 
rules or regulations. In such cases, the Executive Board must announce the specific 



citation of the law, rule, or regulation which provides for confidentiality, C.R.S. §24-
6-402(4)(c) 

• Discuss security arrangements or investigations, C.R.S. §24-6-402(4)(d) 
• Conduct discussions regarding the charter’s position, strategies, and bargaining 

instructions regarding collective bargaining negotiations, C.R.S. §24-6-402(4)(e) 
• Discuss personnel matters, subject to the limitations discussed below. If the 

employee who is the subject of the discussions desires the discussions occur in open 
meeting, the discussions must be held in open meeting, C.R.S. §24-6-402(4)(f) 

• To consider any documents which are protected from disclosure by the Colorado 
Open Records Act, C.R.S. §24-6-402(4)(g) 

• Discuss individual students where public disclosure would adversely affect the 
person or persons involved, C.R.S. §24-6-402(4)(h) 

 
 

 
8.0 Adjournment 
 

 
 
A motion was made to adjourn by Donna James and was seconded by Jenny Ojala. The 
motion passed unanimously. The December Regular Session ended at 9:09 p.m. 



 
 

 
 
 

 

 
 

Appendix 
 
 

  



 
 

 
1.0  November 30, 2017 Regular Session Minutes 
 

 
 
 
 
 
 
 
 
 

 
 
1.0 Opening of the Meeting  
 

 
 
Call to Order 
 

 
 
Roll Call 

Executive Board Members Present 
Samual Penn, Executive Board President 
Donna James, Executive Board Vice-President 
Paige Adams, Executive Board Secretary 
Sherry Bartmann, Executive Board Member 
Carolyn Mader, Executive Board Member 
Matthew Meuli, Executive Board Member 
Jenny Ojala, Executive Board Member 

 
Staff Present 
 Rebecca Teeples, Executive Director 

Jamie Zink, Administrative Assistant 
 

 
 
Pledge of Allegiance 
 

 



 
Adoption of Agenda 
A motion to approve the November 30, 2017 Regular Session Agenda with an amendment 
to add 4.2, 4.3 and 4.4 was made by Donna James and seconded by Jenny Ojala. The 
motion passed unanimously.  
 

 
 
Adoption of the Minutes 
A motion to approve the October 26, 2017 Regular Session Minutes as outlined in Appendix 
1.0 and the November 16, 2017 Special Session Minutes as amended and as outlined in 
Appendix 2.0 was made by Donna James and seconded by Sherry Bartmann. The motion 
passed unanimously. 
 

 
 
2.0 Citizen Communication  
 

 
 
There were no citizens that spoke at the November 30, 2017 Regular Session. 
 

 
 
3.0 Reports 
 

 
 
Executive Director’s Report 
 Fund Development Update 

• Our Fund Development Manager, Emily Land, is sending out gift 
acknowledgement letters for those donors who contributed with cash/check 
above at the $100 level and above for our 2017 Firebird Fund Drive. 

• A proposal has been submitted to a donor to underwrite a documentary, which 
will be shown during our middle/ high school Safety Day. 

• A $1,250 grant from the Women's Fund of Colorado to support our VEX Robotics 
program. Emily Land is working with Vex Robotics to ensure that we meet the 
terms of the grant that will support our VEX competition team. 

• A digital advertising campaign will be launched to promote enrollment. This 
campaign should be ready to launch after Thanksgiving break. 

• Preparation has begun for our spring benefit event. This year's theme will be a 
carnival/ circus them and will be called: "Benefit Under the Big Top."  The benefit 
will be held at the Ranch Event Complex April 14, 2018. We made a significant 
investment in an online auction and event management.  This will be a robust 
tool for us going forward, but I will be spending considerable time learning 
this software for the next few months. 

 
Elementary School Work 



• Excellence in Innovation 
o The Technology Teacher Council met to collaborate and problem solve 

around topics related to technology.  
o Lego Robotics participated in the Hydrodynamic Challenge where 

students solved problems and code robots to create dynamic solutions to 
hydro problems.  Third grade students will attend an expo in January. 

• Excellence in Instruction  
o Professional Development: 

§ The Pineapple Chart: Teachers are constantly searching for new 
ideas, solutions to problems with classroom management, 
organization and instructions.  The pineapple is a symbol of 
hospitality. The Pineapple Chart is s systematic way to put a 
“welcome mat” out for all classrooms that lets other teachers know 
that someone in our building is doing something worth watching.  
Teachers can go and observe one another with no strings attached 
to see all of the great things happening in our school. 

§ Teachers are participating in ongoing professional development 
throughout the year including: Close and Critical Reading, Writer’s 
Workshop and Teach Like a Champion.  

o Induction Work 
§ New teachers meet monthly as a group to strengthen best 

practices. The induction program focuses on instructional strategies, 
procedures that maximize instructional time, and action steps that 
enhance communication and collaboration. New teachers 
reviewed how to have successful parent teacher conferences. 

o New Teacher Support  
§ Administrators have observed instructional practices through 

classroom observations and met with each of the new teachers 
individually to support their growth through performance plans and 
goal setting.  The Elementary Director meets monthly with each new 
teacher to support them in the many challenges of being a first-
year teacher. 

• Excellence in Leadership 
o Six teachers from the elementary school are participating this year in the 

Leadership Academy and have selected capstone projects that allow 
them to support the mission and vision of the school, while developing 
their leadership abilities. Each teacher, as well as mentor teachers, meet 
individually each month with the Executive Director.  

o In the spring, six of our teachers will host University of Northern Colorado 
Practicum Teachers.   

• Excellence in Culture and Climate 
o Elementary Teacher Council focuses on problem solving and 

collaboration around common school goals, initiatives and challenges. 
o Pie Celebration:  November is a time of gratitude and enjoying time with 

friends and family.  Our annual pie celebration at our November staff 
meeting was topped off with great laughs as the staff played Minute to 
Win It. 

o The Sunshine Committee hosted an FAC for staff. 



o The Elementary Director meets monthly with each new teacher to support 
them in the many challenges of being a first-year teacher. 

 
Middle & Early College High School Work 

• Excellence in Innovation 
o Nine students from MathCounts qualified for the UNC math contest and 

have advanced to the second Round that will be held on January 20th. 
We are so proud of our MathCounts team and their problem-solving 
abilities.  

o Three of our WCA students participated at the CSU’s Math Day on 
Thursday, November 2nd. They placed 3rd out of 32 teams.  

o Course offerings for the 2018-2019 school year are being finalized. 
Students will have the opportunity to participate in many STEM-focused 
electives.  

o A new STEM distinction for graduation has been created for future 
graduating students. Students will qualify if they complete requirements in 
the areas of science, technology, engineering and math.  

• Excellence in Instruction  
o Peer Observations: Teachers were provided substitutes so that they could 

spend a block observing their peers. Teachers were encouraged to 
observe teachers throughout the building whom they may not have 
opportunities to otherwise see teach. Many teachers observed in teams 
so that they could debrief about the instructional strategies they saw 
together and how they could apply those in their own practice. 

o Formal and Informal Observations: MS/HS administrators continue to 
schedule formal observations with MS/HS staff. Administration focus on 
observations with our new teaching staff, as well as those needing extra 
support to achieve their professional growth plans. 

o Team Planning Days: Teachers had the opportunity to apply for 
professional development funds for substitutes for team planning days. 
Our science, English, history, music, art, and Spanish departments have 
taken a day to work together and plan vertically and horizontally, as well 
as discuss their goals and visions for their teams. 

• Excellence in Leadership 
o ALICE training: Jeremy Schriner attended two ALICE trainings (active 

shooter response training) this month and is making plans to present the 
information to both elementary and MS/HS staff at upcoming professional 
development days. 

o MTSS training: Valerie Perciante attended a MTSS training and is using this 
new information to revamp our current MS/HS MTSS process. She is 
planning on presenting our revised procedures with the staff next month. 

o Teacher Council: Participation in our teacher council is growing! This past 
council had 11 teachers participate and their innovative ideas and 
leadership have contributed to exciting changes with many of our MS/HS 
procedures. This past meeting, teachers discussed school-wide 
expectations for hall passes, meeting schedules, and our new teacher 
mentorship program. 

• Excellence in Culture and Climate 



o Staff Sunshine Committee: This committee continues to encourage a 
positive staff culture in our building.  

o Character Education: A comprehensive list of the many ways character 
education is implemented addresses counselor lessons within the 
classrooms, advisory lessons, all-school activities, and partnerships with 
parents. Last month an all school character assembly with a guest 
speaker, Craig Horton, was held.  Teachers awarded select students with 
our Firebirds on Fire Award for consistently showing the 8 Keys of 
Excellence and high character. 

o HYPE: Our administrative and counseling teams have invited students to 
participate in HYPE (Harnessing Your Positive Energy) once a month to 
spread positivity around our school. We had over 50 students interested in 
joining us for our November activities. 

o Student-Initiated Organizations: We have had many students who have 
applied for student-initiated organizations and they are gaining 
momentum with their meetings. Recently, we have had students begin 
Random Acts of Kindness, Fellowship of Christian Athletes, and Excel clubs. 

o Safety Day: We are working to prepare our annual Safety Day on 
December 21st. Parents, as in past years, will be invited. We have invited 
the District Attorney to talk to parents and students about the new sexting 
law and will also be showing the movie Screenagers. 

 
Technology Work 

• Excellence in Innovation 
o 3D printers and Microsoft Studio desktop machines have been deployed 

and configured in the STEM lab and training with staff and students has 
begun. 

o Supplies to support creative projects in the MS/HS library were purchased. 
o iPads for 1st grade classrooms have been configured and will be 

deployed for use following the Thanksgiving break. 
• Excellence in Instruction 

o The Technology Volunteer Committee met on November 7th to discuss 
technology curriculum plans for elementary and MS/HS grades. 

o A STEM capstone guide is being prepared for the 2018-2019 school year 
for the HS STEM distinction graduation program. 

• Excellence in Leadership 
o The Technology Director and Technology Manager attended the EdTech 

Google Admin Retreat and EdTech Google Summit November 3rd-5th 
where they received 24 hours of professional development surrounding 
innovative instruction with Google Apps for Education and methods and 
best practices for administrative management of the Google 
administrative console. 

• Excellence in Climate and Culture 
o Technology Teacher Council meetings were held and the decision was 

made to transform these committees into a WCA EdTech team. Teachers 
who serve on the EdTech team will receive monthly professional 
development on instructional technology tools and methods and will 
share this information with their peers and model strategies in their 



classrooms to encourage innovative teaching strategies that meaningfully 
integrate technology. 

o The Technology Volunteer Committee met on November 7th and has 
begun discussing the February parent technology night and preparing 
presentation materials. 

 
 
Board Calendar 
 

Date Time Event Location 

November 27 8:15 a.m. 4th Grade Colorado Christmas Classrooms 

December 1 12:00 p.m. 2nd Grade Immigration Day Classrooms 

December 2 7:00 p.m. HS Winter Dance MS/HS Gym 

December 5 6:00 p.m. MS/HS Band & Choir Concert MS/HS Gym 

December 7 5:00 p.m. AVID Parent Information Night MS Commons 

December 10 5:00 p.m. Sweets with Santa Elementary School 

December 11 3:30 p.m. School Safety Committee ES Library 

December 11 7:00 p.m. Weld Re-R Board Meeting  District 

December 14 4:00 p.m. Finance Committee HS Conference 

December 15 7:00 p.m. MS Musical ES Gym 

December 18 8:15 a.m. ES PBIS Assembly ES Gym 

December 19 Lunch Grades 1, 3, 7 5 Holiday Lunch ES Cafeteria 

December 21  MS/HS Safety Day MS/HS 

December 21  ES Winter Holiday Parties Classrooms 

December 21 5:30 p.m. Board Work/Regular Session ES Library 

 

 
 
Executive Board Reports 
 

 
 
 Sherry Bartmann, Member 

Mrs. Bartmann attended the Halloween Parade at the elementary school. She had the 
opportunity to attend middle school lunch festivities including an incredible “Popcorn 
Party Line” that Mrs. Chantelle Barrett coordinated with middle school Leadership 
students. Mrs. Bartmann also helped the high school Ag Club with the final harvest and 
fall cleanup of the organic garden. She attended Coffee with Leadership, as well as 
the Student and School Safety Committee.  The committee continues to focus on the 
additional implications of the Claire Davis Act, including reviewing our crisis response 
plans and WCA policies. In addition, the committee has begun the process of 
researching and reviewing different visitor and volunteer systems. Administration is 



organizing a Safety Day for the middle and high school students that will be held 
on December 21st. Parents are encouraged to attend as well.  Mrs. Bartmann was also 
able to attend the bi-annual State of the School address.  

 
 

 
 Carolyn Mader, Member 

Mrs. Mader attended the middle school character education assembly. As a board 
liaison, she participated in the Education Committee, where members unanimously 
agreed to recommend needed science curriculum resources for the 4th & 5th grade 
teachers for the 2018-2019 school year. The minutes for the Education Committee can 
be found in Appendix 3.0. Mrs. Mader was also able to attend the bi-annual State of 
the School address.  

 
 

 
 Jenny Ojala, Member 

Mrs. Ojala attended the Veteran's Day assembly at the elementary school. The 
performances by the children were very well done, and the assembly was a great 
tribute to our veterans. Mrs. Ojala worked with kindergarten students to facilitate AR 
testing in Mrs. Speck's class. Mrs. Ojala was also able to attend the various Halloween 
activities throughout the elementary school. As a board liaison, she participated in the 
work of the School Accountability Committee in November. The committee reviewed 
and finalized questions for the annual surveys for parents, students and staff. These 
surveys were presented to the Executive Board. Mrs. Ojala was able to chaperone a 
second-grade field trip to the Fort Collins Museum of Discovery. Mrs. Ojala was also 
able to attend the bi-annual State of the School address.  

 
 

 
 Paige Adams, Secretary 

Mrs. Adams attended the PERA tour meeting in Ft. Collins on November 1st to learn 
more about PERA's recommended package of changes to the PERA plan. Mrs. Adams 
also attended the State of the School address, the elementary school Veteran's Day 
assembly, and two evenings at Barnes and Noble enjoying the poetry slam, art show, 
and a few scenes from the upcoming production of "Bye Bye Birdie." Mrs. Adams, as 
board liaison, participated in the work of the Finance Committee. The minutes can be 
found in Appendix 4.0.  

 
 

 
Donna James, Vice President 
As a board liaison, Mrs. James participated in the work of the School Accountability 
Committee in November. The committee reviewed and finalized questions for the 
annual surveys for parents, students and staff. These surveys were presented to the 
Executive Board. Mrs. James was able to attend both schools’ Veteran’s Day 
assembly. She appreciated that three senior students currently enlisted in the military 
were at the MS/HS assembly in their uniforms. She enjoyed also attending the Barnes & 



Noble book fair and the enjoyed the various activities that were scheduled at the 
book fair. Mrs. James was able to attend the bi-annual State of the School address.  

 
 

Samual Penn, President  
Mr. Penn enjoyed attending the elementary school Halloween parade. He attended 
the November Weld Re-4 District Board meeting, as well as the first Adhoc Planning 
Committee for the new auditorium and gymnasium. Mr. Penn also met for bi-monthly 
meetings with the Executive Director. Additional work was spent on reviewing the 
school’s UIP, strategic plan, and the board appointment process. Mr. Penn shared 
updates with the WCA community on the board appointment process, as well. Mr. 
Penn was also able to attend and lead the bi-annual State of the School address.  

 
 

 
4.0   Items for Information 
 

 
 
4.1 Executive Board Messages of Gratitude 
 

Paige Adams: Mrs. Adams gave a big note of appreciation to the staff that 
coordinated the fun and exciting events at the Barnes and Noble Book Fair.  She 
heard such positive comments from parents, excitement from students, and saw 
fantastic displays of student talent.  After putting in a full day in the classroom, 
teachers were all smiles and full of encouragement and support of students.  Thank 
you! 
 
Sherry Bartmann: Chantelle Barrett can usually be found in the MSHS Media Center, 
engaging our students with various activities. On days where weather prohibits 
outdoor recess, she provides students with fun activities in the library.  She has also 
started a book club that meets weekly over the lunch hour, where students are 
encouraged to read books, write summaries, and share with their peers. Ms. Barrett 
often brings snacks for the kids that participate. One week she made root beer floats 
for them to celebrate their accomplishment.  Ms. Barrett also coordinated a fun 
holiday activity that involved setting up a popcorn station where the students could 
"decorate" their popcorn snack and enjoy with friends after they ate lunch.  It seems 
that every time Mrs. Bartmann entered the school, she was engaging students in so 
many different ways. Ms. Barrett is always there to help out with the printer, computers, 
video system, etc.  She really embraces our students and helps them achieve in 
anything they are working on.   
 
Mrs. Bartmann also recognizes Amy Legg-Rogers.  Mrs. Legg-Rogers is a true friend of 
the school.  For as long as Mrs. Bartmann can recall, Mrs. Legg-Rogers has been a 
driving force (along with Mrs. Boward) in creating and maintaining our WCA Organic 
Garden.  She volunteers many, many hours planning, planting, cultivating, and 
harvesting the garden as well as educating those around her. She can often be found 
out there helping the Ag Club students or the elementary students in their planter box 



and field projects.  She oftentimes enlists the help of her husband in garden activities 
and often uses her own seed stock and resources to get our beautiful garden 
going.  She teaches the kids out there about different seeds & processes but fosters 
opportunities for students to design growing spaces as well.  Mrs. Legg-Rogers teaches 
them through active role-modeling to maintain the garden and is just a wealth of 
knowledge and encouragement for the students who spend time in the garden.   
 
Both of these women go above and beyond to educate, empower, and equip our 
students to reach their highest potential.  
 
Sam Penn: Mr. Penn thanked WCA Leadership at both schools for the countless hours 
they spend preparing for the many school activities and events that make Windsor 
Charter Academy special. He also thanked the Executive Board for their dedication to 
the schools as they govern and support the work of the vision and mission of WCA. 
 
Jenny Ojala: Mrs. Ojala thanked the teachers, administration, and staff at the 
elementary school. The Veteran's Day assembly was such a large production and 
involved a great deal of preparation and coordination. It was a great show of 
patriotism. She appreciated all of the hard work. Mrs. Ojala also recognized Mrs. 
Schaefer and Mrs. Scholand, for their enthusiasm for reading. They continue to create 
an environment in the elementary library that is infectious. It is a joy to watch Mrs. 
Schaefer and Mrs. Scholand as they interact with the kids who come into the library.  

 
4.2 Executive Board Appointment Update 

Matthew Meuli was appointed to the Executive Board to complete a partial term. The 
members are thankful for Mr. Meuli’s willingness to serve on the governing body for 
Windsor Charter Academy. 

 
4.3 Executive Board Election Update 

Windsor Charter Academy membership received an email on the appointment of Mr. 
Meuli. The communication also invited parent membership to attend future board 
meetings to learn more about the three board positions that will be open to 
membership. Elections will occur in May 2018.  

 
4.4 Ad Hoc Auditorium & Gymnasium Planning Committee Update 

Mr. Penn shared first drafts of the layout of the future auditorium and gymnasium that 
architect Carol Vaughan shared at the last planning meeting. Mrs. Vaughan will be 
working on suggested changes in preparation for the December planning meeting. 

 
 

 
5.0 Items for Action 
 

 
 
5.1 Concurrent Enrollment High School Model 

The Administration recommended a change in the concurrent enrollment high school 
model. Currently, all courses are held on campus for concurrent enrollment students. 



The Administration recommends a shift from all concurrent enrollment courses offered 
on the campus of Windsor Charter Academy to students having the opportunity to 
take 14 credits off campus or online. Information on the Concurrent Enrollment High 
School Model can be found in Appendix 5.0. A motion was made to approve the new 
recommended model by Donna James and was seconded by Jenny Ojala. The 
motion passed unanimously.  

 
5.2 2018-2019 Registration 

The Administration recommended an increase cap of overall students registered for 
the sixth-grade class, beginning the 2017-2018 school year. Currently, student 
enrollment caps at 4 tracks or roughly 104 students. Administration recommends that 
the sixth-grade class move to a 5 track sixth grade class with roughly 130 students. 
Information on the 2018-2019 registration can be found in Appendix 6.0. A motion was 
made to table the recommendation of moving the sixth-grade class from 4-track to 5-
track until the December 2017 board meeting by Jenny Ojala and was seconded by 
Donna James. The motion passed unanimously.  
 

5.3 2017-2018 School Accountability Surveys 
The School Accountability Committee reviewed and revised questions for Windsor 
Charter Academy’s annual survey for parents, students, and staff. The School 
Accountability Committee recommended that the Executive Board approve the 
survey questions outlined in Appendix 7.0. A motion was made to approve the 
questions for parent, student and staff surveys by Donna James and was seconded by 
Sherry Bartmann. The motion passed unanimously.  
 

5.4 Elementary 4th & 5th Grade Science Resources for 2018-2019 School Year 
The Education Committee voted unanimously to recommend Discovery Education as 
a supplementary science resource for 4th and 5th grade.  Discovery Education is a 6-
year online subscription that supports the Core Knowledge sequence in 4th and 5th 
grade science as well as the Colorado Academic Standards. A motion was made to 
approve the Discovery Education curriculum for the 2018-2019 school year as 4th & 5th 
grade science resources by Carolyn Mader and was seconded by Jenny Ojala. The 
motion passed unanimously. 
 

5.5 2018-2019 Middle School Course Catalog, 1st Read 
The 2018-2019 Windsor Charter Academy middle school course catalog summarizes 
the course offerings for middle school students. A motion was made to accept the 
2018-2019 Windsor Charter Academy middle school course catalog on first read by 
Donna James as outlined in Appendix 8.0 and was seconded by Carolyn Mader. The 
motion passed unanimously. 
 

5.6 2018-2019 Early College High School Course Catalog, 1st Read 
The 2018-2019 Windsor Charter Academy high school course catalog summarizes the 
course offerings for high school students, as well as additional information on high 
school graduation. A motion was made to accept the 2018-2019 Windsor Charter 
Academy early college high school course catalog on first read by Donna James as 
outlined in Appendix 9.0 and was seconded by Jenny Ojala. The motion passed 
unanimously. 



 
5.7 Policy JFB Enrollment at Windsor Charter Academy Schools, 1st Read 

Policy JFB Enrollment at Windsor Charter Academy outlines the lottery process. All first 
read policies can be found in Appendix 10.0. A motion was made to approve Policy 
JFB Enrollment at Windsor Charter Academy on first read by Donna James and was 
seconded by Jenny Ojala. The motion passed unanimously.  
 

5.8 Policy JICA Dress Code, 1st Read 
Policy JICA Dress Code outlines the parameters for dress code expectations at the 
elementary, middle and high school. All first read policies can be found in Appendix 
10.0. A motion was made to approve Policy JICA Dress Code on first read by Carolyn 
Mader and was seconded by Donna James. The motion passed unanimously.  
 

5.9 Policy JICDE Bullying Prevention and Education, 1st Read 
Policy JICDE Bullying Prevention and Education defines bullying and outlines the 
general parameters for programs in educating. All first read policies can be found in 
Appendix 10.0. A motion was made to approve Policy JICDE Bullying Prevention and 
Education on first read by Donna James and was seconded by Jenny Ojala. The 
motion passed unanimously.  
 

5.10 Policy IKF High School Graduation Requirements, 1st Read 
Policy IKF High School Graduation Requirements outlines criteria for high school 
graduation. All first read policies can be found in Appendix 10.0. A motion was made 
to approve Policy IKF High School Graduation Requirements on first read by Carolyn 
Mader and was seconded by Donna James. The motion passed unanimously.  

 
 

 
6.0   Consent Agenda 
 

 
 

6.1 Personnel 
 
There are no appointments or resignations at this time. 
 

 
 
6.2 Second Reading Policies 

 
 Policy BC Executive Board Member Conduct 
 Policy BCA Code of Ethics for Executive Board Members 
 Policy BCB Executive Board Member Conflict of Interest 
 Policy BC-R Executive Board Member Financial Disclosure 
 Policy BID/BIE School Board Member Compensation/Expense/Insurance/Liability 
 Policy EBAB Hazardous Materials 
 Policy EBAB-R Guidelines for Hazardous Materials 
 Policy EBB Safety and Security of School Buildings 



 Policy EBBA Handling Body Fluids 
 Policy GCIE Professional Development 
 Policy KI Visitors to School 
 
All second read policies can be found in Appendix 11.0. 
 

 
 
6.3  Financial Report 
 
All financials can be found in Appendix 12.0. 
 

 
 
A motion was made to approve the Consent Agenda, as outlined by 2nd read policies and 
the financial report by Donna James and was seconded by Carolyn Mader. The motion 
passed unanimously. 
 

 
 
7.0   Executive Session 
 

 
 
An Executive Board of Education, upon the affirmative vote of a quorum present, may 
convene in executive session at a regular or special meeting. The Executive Board is not 
allowed to adopt any proposed policy, resolution, regulation, or take any formal action at 
an executive session that is not open to the public. Prior to convening in executive session, 
the Executive Board is required to refer to the specific citation to statute authorizing it to 
meet when it announces the session. The Executive Board may hold an executive session to: 

• Conduct discussions regarding the purchase, acquisition, lease, transfer or sale of 
property, C.R.S. §24-6-402(4)(a) 

• Conduct conferences with the Schools’ attorney for the purpose of receiving legal 
advice on a particular matter, C.R.S.§24-6-402(4)(b) 

• Discuss matters which are required to be kept confidential by federal or state law, 
rules or regulations. In such cases, the Executive Board must announce the specific 
citation of the law, rule, or regulation which provides for confidentiality, C.R.S. §24-
6-402(4)(c) 

• Discuss security arrangements or investigations, C.R.S. §24-6-402(4)(d) 
• Conduct discussions regarding the charter’s position, strategies, and bargaining 

instructions regarding collective bargaining negotiations, C.R.S. §24-6-402(4)(e) 
• Discuss personnel matters, subject to the limitations discussed below. If the 

employee who is the subject of the discussions desires the discussions occur in open 
meeting, the discussions must be held in open meeting, C.R.S. §24-6-402(4)(f) 

• To consider any documents which are protected from disclosure by the Colorado 
Open Records Act, C.R.S. §24-6-402(4)(g) 

• Discuss individual students where public disclosure would adversely affect the 
person or persons involved, C.R.S. §24-6-402(4)(h) 



 
 

 
8.0   Adjournment @ 9:21 p.m. 
 

 
 
A motion was made adjourn the November 30, 2017 Regular Session by Donna James and 
was seconded by Carolyn Mader. The motion passed unanimously. 
 
  



 
 
2.0 Student & School Safety Committee Report 
 

 
  



 
Minutes 

(Pending Approval By Committee at 2/12/18 Meeting) 

WINDSOR CHARTER ACADEMY 

STUDENT & SCHOOL SAFETY COMMITTEE 

Weld County School District RE-4 

680 Academy Ct., Windsor, Colorado 80550 

Monday, December 11, 2017 

Regular Monthly Meeting at 3:30 p.m. in the Elementary Library 

  

VISION STATEMENT: 

 

Where students are educated, empowered, and equipped to reach their highest potential. 

 

MISSION STATEMENT: 

 

Windsor Charter Academy provides our students with a solid academic foundation through our K-8 Core 

Knowledge and our rigorous 9-12 early college high school curricula. Our culture empowers our students to 

achieve academic excellence through critical thinking, character development, and a love for lifelong learning.  

 

1.0 Called to order at 3:30 p.m. 

1.1 Sign-in 

Twelve (12) Members in attendance. 

 

1.2 Approval of prior month’s Minutes 

Motion to approve November  13, 2017 Regular Monthly Meeting Minutes made by Alex Irizarry and 

seconded by Sherry Bartmann ; motion passes unanimously.  

   

2.0 Old Business 

2.1 Raptor Technologies Visitor/Volunteer System - recommendation to the WCA Board 

Discussion and clarification of questions from November 13, 2017 meeting: 

1. Source screening levels and cost. Discussed the three levels of screening provided by Raptor/JD 

Palatine (subcontractor for screening services) and cost.  Discussed and compared the three levels of 

screening offered through Raptor and how they compare to the current CBI background checks 

being performed.  Raptor provides, at no additional charge, real-time sex offence data/screening and 

custody alerts as each visitor/volunteer enters as part of its annual software access fee. 

2. Can system be customized with CBI background checks/WCA’s current background check 

process/level? Yes 

3. Kiosk set-up, capabilities and cost.  ED Teeples and Board Liaison Bartmann shall present cost 

estimates and bid, as discussed and recommended by the Safety Committee, to WCA Executive 

Board. 

4. Refine proposal/bid and reoccurring expense.  Proposal and bid discussed and clarified. 

 

Motion to recommend to the WCA Executive Board that they budget, purchase and install the 

Raptor Technologies Visitor/Volunteer Management System at the Elementary and the Middle 



School/High School prior to the beginning of the 2018-2019 school year made by Alex Irizarry and 

seconded by Jason Marini; motion passes unanimously.  

 

2.2 Barrier fence west of High School/along Hwy 257 

No discussion (item place on agenda as a parking lot item to be addressed in the future). 

 

2.3 Flashing School Zone Lights 

Discussion regarding the crossing of certain streets that may “qualify” for or “require” school zone 

flashing lights.  Also discussed prior traffic studies conducted and the possible need for a future study to 

demonstrate need for flashing lights.  Liaison Bartmann to speak with City of Windsor contact regarding 

same and report back to committee at the February 2018 meeting. 

 

3.0 New Business 

 3.1 Review date for Safety Day - December 21
st
  

Review of schedule and break-out sessions offered.  Proposal was made to Administration that there is a 

strong advertising campaign to parents and students (for parents and students to discuss and review, in 

advance, session being offered and to drive a stronger parent attendance). 

 

 3.2 Review WCA policies 

Liaison Bartmann advised that WCA Board is following the lead of the District in this regard and that 

policies are currently being reviewed/updated. Current safety policies may be viewed in Safety 

Committee Google Docs folder. 

 

3.3 Barricade vs Door Locking Device – There is a Difference 

Introductory discussion had regarding the topic.  It is recommended to the Chair that a committee sub 

team be appointed to further discuss this issue and make recommendations at the February 2018 

meeting.  

  

4.0 Review of Upcoming Monthly Priorities: 

 January (No Meeting) 

 February 12
th

 

 March (No Meeting) 

 April 9
th

  

 May 14
th

  
 

5.0 Matters For The Good of WCA 

 5.1 Confirmation of Next Month’s Meeting Date & Time (no January meeting) 

 5.2 Member Comment/Questions 

 

6.0 Adjourn 

 Meeting adjourned at 5:10 p.m. 



3.0 2018—2019 Registration 

Grades 2017—2018 2018—2019 2019—2020 2020—2021 2021—2022 2022—2023 
Kindergarten 120 120 120 120 120 120 
First 120 120 120 120 120 120 
Second 104 120 120 120 120 120 
Third 105 104 120 120 120 120 
Fourth 101 104 104 120 120 120 
Fifth 104 104 104 104 120 120 
ES Total 654 672 688 704 720 720 
Sixth 106 130* 130 130 130 130 
Seventh 93 104 130 130 130 130 
Eighth 106.5 90 104 130 130 130 
Ninth 66 104 88 102 104 104 
Tenth 57 60 98 82 96 98 
Eleventh 37 54 57 95 79 93 
Twelfth 17 34 51 54 92 76 
MS/HS Total 482.5 576 648 723 761 761 
Total 1136.5 1248 1336 1427 1481 1481 

*Whereas the elementary classes have 24 students per class, yielding a total of 120 students 
per grade level, our middle and early college programs are different due to differentiated 
classes—from our core classes to electives. Our cap for the same cohort would max at 150. 
The average cohort would be 130. This allows for the ability to ensure that that there is a 
myriad of electives as well as core classes that address varying abilities of students.

If the Executive Board accepts the proposed change of moving sixth grade to a 5-track 
model, beginning 2018-2019 school year, the sixth-grade enrollment openings would change 
from roughly 104 openings to roughly 130 to 150 openings. This increase would strengthen the 
middle and early college high school, by increasing student enrollment long before the 
anticipated 2022-2023 school year, where the program would organically grow from the 
elementary school. For the 2018-2019 school year, the additional 30 students would bring an 
estimated $168,000 to the Windsor Charter Academy schools.  

This proposed change would infuse the middle and early college high school with over $1.8 
million between now and 2022-2023. The program would strengthen the early college high 
school program sooner. Greater stability in the early school program would occur as the 
majority of students from our middle school would remain.  



 
 
4.0 2018-2019 Student Fees 
 

 
  



 
 

 
 

ELEMENTARY SCHOOL  MIDDLE & HIGH SCHOOL 
Registration  Registration 
Registration $60  Registration $60 
AVID for Grades 3-5 $35*  HS Technology Rental* $75 
Yearbooks  Yearbooks 
Yearbook  $25/35/45  MS Yearbook $35/45/55 
Clubs  HS Yearbook $50/55/60 
Band $40  Clubs 
Choir $40  General $25 
Art $15  MS Lego Robotics $50 
Lego Robotics $75  HS Vex Robotics $200 
Intramurals  Athletics 
Basketball $25  Per Sport $100** 
Soccer $25  Activity Athletic Pass 
Track $25  HS Student Athletic Pass $15 
Volleyball $25  HS Parent Athletic Pass $15 
*AVID fee includes student t-shirt, planner and 
AVID supplies. 
 

 *$25 insurance policies are optional for student 
technology rentals. 
**Maximum of $200 for sports. 

 

 
  



MIDDLE SCHOOL ELECTIVE FEES 
Course # Course Name Fee per Term 

ELE 01 Creative Writing $0 
ELE 03 Literacy Lab 6 $0 
ELE 04 Literacy Lab 7 $0 
ELE 05 Literacy Lab 8 $0 
ELE 08 Debate $10 
ELE 09 Book Club $30 
ELE 10 Math Lab 6 $0 
ELE 11 Math Lab 7 $0 
ELE 12 Algebra Lab  $0 
ELE 13 The Millionaire Next Door $0 
ELE 15 Math Games $0 
ELE 19 Journalism $0 
ELE 20 Introduction to Computer Science $15 
ELE 21 Introduction to Animation $10 
ELE 30 Exploring Agriculture $15 
ELE 31 Beginning LEGO Robotics $15 
ELE 32 Minecraft $10 
ELE 35 Yearbook Staff $0 
ELE 82 Yearbook Editor $0 
ELE 37  Kitchen Chemistry $15 
ELE 38 Household Engineering $15 
ELE 39 Advanced LEGO Robotics $15 
ELE 40 Concert Band $25 
ELE 41 Choir $15 
ELE 42 Theater $35 
ELE 44 Symphonic Band $15 
ELE 45 Jazz Combo $15 
ELE 46 Orchestra $20 
ELE 50 DIY Crafts $25 
ELE 52 Props & Scenery $0 
ELE 53 3D Art $20 
ELE 54 Intro to Painting $25 
ELE 55 Digital Photography $30 
ELE 56 Film Studies $0 
ELE 57 Intro to Drawing $20 
ELE 60 Intro to Team Sports $0 
ELE 61 Ultimate Frisbee $0 
ELE 62 Yoga $0 
ELE 63 Individual Sports $0 
ELE 64 Dance $0 
ELE 68 The Game of Life $0 
ELE 71 Problem Solving & Games $0 
ELE 72 Study Hall $0 
ELE 74 Elementary Teacher’s Aide $0 
ELE 76 AVID College Prep 6 $0 
ELE 77 AVID College Prep 7 $0 
ELE 78 AVID College Prep 8 $0 
ELE 80 Student Council $0 
ELE 81 Peer Tutoring $0 

  



 
HIGH SCHOOL ELECTIVE FEES 

Course # Course Name Fee Per Semester 
AID 01 Teacher Aide $0 
ART 01 Painting $30 
ART 03 Drawing $20 
ART 05 Ceramics & Sculpture I $25 
ART 07 Photography $30 
BUS 01 Personal Finance $0 
COM 115 Public Speaking $25 
EGR 01 Introduction to Engineering $30 
EGR 02 Coding $10 
EGR 03 Engineering Concept & Design $30 
ENG 02 Creative Writing $0 
ENG 03 Literacy Lab $0 
ENG 05 Writing Center $0 
ENG 06 Graphic Novels $10 
HIS 02 Sociology $0 
HIS 03 History of Rock and Roll $0 
HIS 04 Current Events $0 
LEA 01 Student Council $0 
LEA 02 AVID Tutor $0 
LEA 04 9-10 AVID $0 
LEA 05 Police Academy $50 
MAT 01-04 Math Lab $0 
MUS 01 Symphonic Band $30 
MUS 03 Mixed Choir $20 
MUS 05 Orchestra $20 
MUS 06 Jazz Combo $0 
MUS 120 Music Appreciation $25 
PE 01 Yoga $0 
PE 02 Get Fit $0 
PE 04 Individual Sports $0 
SCI 04 Genetics $25 
SCI 05 Human Anatomy and Physiology $15 
SPA 25 Spanish I $0 
SPA 50 Spanish II $0 
SPA 75 Spanish III $0 
SPA 100 Spanish IV $0 
STU 01 Study Hall $0 
TEC 01 Yearbook $0 
TEC 02 Filmmaking $10 
TEC 03 Computer Science I $30 
TEC 10 Technology Internship $0 
THE 01 Theatre Arts $15 
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IMPORTANT CONTACT NUMBERS 

 
GENERAL 
 
Main Office:  970.833.5190 
Fax:     970.833.5188 
Attendance:  970.833.5191 
Address:  810 Automation Dr., Windsor, CO 80550 
Office Hours: 7:30 a.m. to 4:00 p.m. 
 
 
ADMINISTRATION 
 
Rebecca Teeples, Executive Director   

rebecca.teeples@windsorcharteracademy.org  
Jeremy Schriner, Secondary Education Director   

jeremy.schriner@windsorcharteracademy.org   
Hannah Mancina, Secondary Assistant Principal 

hannah.mancina@windsorcharteracademy.org  
Valerie Perciante, Dean of Students 
     valerie.perciante@windsorcharteracademy.org 
 
 
ACADEMIC ADVISORS 
 
Heather Bratton, WCA Middle School Academic Advisor   

heather.bratton@windsorcharteracademy.org  
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GENERAL INFORMATION 
 
Windsor Charter Academy’s vision is to ensure that our schools are a place “where students 
are educated, empowered, and equipped to reach their highest potential.” 
 
This guide is designed to help you and your parents plan your coursework at Windsor Charter 
Middle School. It is important to seek the help of parents, teachers, counselors, and 
administrators in planning an educational program to fit your needs. Each student should strive 
to get the best preparation out of his or her time in middle school in order to be successful in 
our early college high school. 
 
WEIGHTED & UNWEIGHTED GRADES 
A cumulative GPA is calculated for all middle school level courses based on the number of 
credits received utilizing a 4.0 (unweighted) and 4.5 (weighted) scale.   

• Middle school level courses are calculated on the 4.0 scale. 
• Honors courses are calculated on a weighted 4.5 scale. 

 
WCA MS&HS 4.0   WCA MS&HS Honors 4.5 

Score Name Minimum 
% 

GPA Value GPA 
Unweighted 

Value 

 Score Name Minimum % GPA Value GPA 
Unweighted 

Value 
A+ A+ 96.5 4 4   A+ A+ 96.5 4.5 4 
A A 92.5 4 4   A A 92.5 4.5 4 
A- A- 89.5 4 4   A- A- 89.5 4.5 4 
B+ B+ 86.5 3 3   B+ B+ 86.5 3.6 3 
B B 82.5 3 3   B B 82.5 3.6 3 
B- B- 79.5 3 3   B- B- 79.5 3.6 3 
C+ C+ 76.5 2 2   C+ C+ 76.5 3.1 2 
C C 72.5 2 2   C C 72.5 3.1 2 
C- C- 69.5 2 2   C- C- 69.5 3.1 2 
D+ D+ 66.5 1 1   D+ D+ 66.5 2.7 1 
D D 62.5 1 1   D D 62.5 2.7 1 
D- D- 59.5 1 1   D- D- 59.5 2.7 1 
F F 0 0 0   F F 0 0 0 

PS Pass 60 0 0   PS Pass 0 0 0 
FL Fail 0 0 0   FL Fail 0 0 0 
I Incomplete 0 0 0   I Incomplete 0 0 0 

NG No Grade 0 0 0   NG No Grade 0 0 0 
WF Withdrawal 

Fail 0 0 0   WF Withdrawal 
Fail 0 0 0 

*A student in a middle school course may receive pass/fail grading only as approved on a case-by-case basis in 
consultation with the student’s counselor and school administration. A student must achieve at the equivalent of 
59.5% grade work in order to pass a course that is graded pass/fail.   
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INCOMPLETE GRADE 
A grade of I (Incomplete) is assigned when, due to extenuating circumstances, a student has 
not completed sufficient coursework for the teacher to assess student work and assign a grade 
reflective of the student’s achievement (e.g. due to extended illness or recent enrollment in 
the class). It is not an alternative to a grade of F, which reflects failure to achieve.  
 
Assignment of a grade of “I” requires approval of the student’s counselor and academic 
administrator. The teacher is responsible for converting a grade of I to a regular letter grade no 
more than three weeks after the end of the grading period. Additional time requires 
administrator approval. If a student does not complete missing assignments by this deadline, 
each missing assignment receives a score of zero percent and the grade calculation for the 
applicable grading period will be made on this basis. 
 
HONOR ROLL 
Students at Windsor Charter Academy will receive academic recognition each quarter 
based on the following criteria: 
 

Honor Roll High Honor Roll Deans List 
3.60-3.79 3.80-3.94 3.95-4.00+ 

 

CONTINUATION REQUIREMENTS 

 
Each year at Windsor Charter Academy Middle School students must pass English, math, and 
an additional 4 classes, totaling 6 classes. This will support student success at Windsor Charter 
Academy Early College High School. Students who fail a class may be able to show minimum 
proficiency in an alternative way as approved by administration. 

 

CREDIT RECOVERY 
 
Students that fail to meet the continuation requirements will be required to complete a 
correspondence course(s) that is approved by administration. The cost will be the responsibility 
of the family.  The cost for a correspondence course averages $150.  Summer school options 
may be available at an additional cost. 
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ADD/DROP PROCEDURES 
 
The master schedule is created from the course selections students make during registration in 
the spring. Staffing of these courses is then assigned accordingly. It is explained and impressed 
upon students that schedule changes are very difficult to make. Consideration of course 
selection is a very important and serious process. Students and parents are strongly 
encouraged to formulate class schedules together, as course changes and drops are 
restricted.  
 
The last day to add or drop a class is before the completion of 15% of the course. Typically, this 
is about a week and a half for semester long courses. 
 
Schedule changes are made for reasons of: class conflicts, failing a core class, school error, 
imbalance of class size, or incomplete schedules. 
 
Students who drop a class after the add/drop deadline will be issued a grade of WF (withdraw 
fail), which will be recorded on the student’s transcript. This grade impacts the student’s 
cumulative grade point average (GPA) and the WF calculates the same as an F.  
 

WINDSOR CHARTER ACADEMY MULTI-YEAR PLAN 
 

Grade 
 

Language  
Arts 

Mathematics Social  
Studies 

Science PE / Spanish  Art/ Music Electives 

6th ENG 6* 
 

Pre- 
Algebra* 

MAT 
6 

HIS  
6 

SCI  
6 

PE 6 ART 6 See course 
descriptions 
for options 

for Elective 1 
and 2 

SPA 6 MUS 6 

7th ENG 7* 
 

MAT  
25* 

Pre-
Algebra 

HIS  
7 

SCI  
7 

PE 7 ART 7 

SPA 7 MUS 7 

8th ENG 8* 
 

MAT  
50* 

MAT  
25  

HIS  
8 

SCI  
8 

PE 8 ART 8 
SPA 8 MUS 8 

*Honors classes are offered in both English and math subjects. 
 
 

FULL-TIME & PART-TIME COURSE REQUIREMENT 
 
All full-time WCA students are required to have a minimum of six courses but most of our 
students are on campus for all eight periods. Students may be approved by administration to 
attend WCA part time. Part-time students may take two or three classes at WCA. Families will 
work with WCA administration and advising staff to determine if attending school part time is a 
reasonable fit for the student’s academic goals.  
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WINDSOR CHARTER ACADEMY BLOCK SCHEDULE 
 

6th Grade Schedule 
 

Time Monday Tuesday Wednesday Thursday Friday 

8:00 to 9:30 a.m. Period 2 Period 1 Period 2 Period 1 Period 1/2 

9:34 to 11:04 a.m. Period 4 Period 3 Period 4 Period 3 Period 3/4 

11:08 to 11:53 a.m. Period 6  Period 5  Period 6  Period 5  Period 5/6 

11:53 to 12:25 p.m. Lunch Lunch Lunch Lunch Lunch 

12:25 to 1:10 p.m. Period 6 (cont.) Period 5 (cont.) Period 6 (cont.) Period 5 (cont.) Period 5/6 (cont.) 

1:11 to 1:31 p.m. Advisory Advisory Advisory Advisory Advisory 

1:35 to 3:05 p.m. Period 8 Period 7 Period 8 Period 7 Period 7/8 

 
6th Grade Schedule for Periods 5 & 6 / Lunch 
 

 11:08-11:53 11:53-12:25 12:25-1:10 1:11-1:31 
6th Grade Class Lunch Class Advisory 

 
 
7th & 8th Grade Schedule 
 

Time Monday Tuesday Wednesday Thursday Friday 

8:00 to 9:30 a.m. Period 2 Period 1 Period 2 Period 1 Period 1/2 

9:34 to 11:04 a.m. Period 4 Period 3 Period 4 Period 3 Period 3/4 

11:04 to 11:40 
a.m. 

Lunch  Lunch  Lunch  Lunch  Lunch 

11:40 to 1:10 p.m. Period 6 Period 5 Period 6 Period 5 Period 5/6 

1:11 to 1:31 p.m. Advisory Advisory Advisory Advisory Advisory 

1:35 to 3:05 p.m. Period 8 Period 7 Period 8 Period 7 Period 7/8 

 
 
7th & 8th Grade Schedule for Periods 5 & 6 / Lunch 
 

 
 
 
 
 
 
 
 

 11:04-11:40 11:40-1:10 1:11-1:31 
7th & 8th Grade Lunch Class Advisory 
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MIDDLE SCHOOL ELECTIVE OPTIONS 
 

Course Offerings at Windsor Charter  
Academy that Fulfill Electives Requirements 

Course # Course Name Quarter/Semester/Year Credit Fee per Term 
ELE 01 Creative Writing Q 0.25~ $0 
ELE 03 Literacy Lab 6 Q 0.25*~ $0 
ELE 04 Literacy Lab 7 Q 0.25*~ $0 
ELE 05 Literacy Lab 8 Q 0.25*~ $0 
ELE 08 Debate Q 0.25~ $10 
ELE 09 Book Club Q 0.25~ $30 
ELE 10 Math Lab 6 Q 0.25*~ $0 
ELE 11 Math Lab 7 Q 0.25*~ $0 
ELE 12 Algebra Lab  Q 0.25*~ $0 
ELE 13 The Millionaire Next Door Q 0.25~ $0 
ELE 15 Math Games Q 0.25~ $0 
ELE 19 Journalism Q 0.25~ $0 
ELE 20 Introduction to Computer Science Q 0.25~ $15 
ELE 21 Introduction to Animation Q 0.25~ $10 
ELE 30 Exploring Agriculture Q 0.25~ $15 
ELE 31 Beginning LEGO Robotics S 0.50~ $15 
ELE 32 Minecraft Q 0.25~ $10 
ELE 35 Yearbook Staff Q 0.25~ $0 
ELE 82 Yearbook Editor Q 0.75~ $0 
ELE 37  Kitchen Chemistry Q 0.25 $15 
ELE 38 Household Engineering Q 0.25 $15 
ELE 39 Advanced LEGO Robotics S 0.50 $15 
ELE 40 Concert Band S 0.50 $25 
ELE 41 Choir S 0.50 $15 
ELE 42 Theater S 0.50 $35 
ELE 44 Symphonic Band S 0.50 $15 
ELE 45 Jazz Combo S 0.50 $15 
ELE 46 Orchestra S 0.50 $20 
ELE 50 DIY Crafts Q 0.25~ $25 
ELE 52 Props & Scenery S 0.50~ $0 
ELE 53 3D Art Q 0.25~ $20 
ELE 54 Intro to Painting Q 0.25~ $25 
ELE 55 Digital Photography Q 0.25~ $30 
ELE 56 Film Studies Q 0.25~ $0 
ELE 57 Intro to Drawing Q 0.25~ $20 
ELE 60 Intro to Team Sports Q 0.25~ $0 
ELE 61 Ultimate Frisbee Q 0.25~ $0 
ELE 62 Yoga Q 0.25~ $0 
ELE 63 Individual Sports Q 0.25~ $0 
ELE 64 Dance Q 0.25~ $0 
ELE 68 The Game of Life Q 0.25~ $0 
ELE 71 Problem Solving & Games Q 0.25~ $0 
ELE 72 Study Hall Q 0.00 $0 
ELE 74 Elementary Teacher’s Aide Q 0.25 $0 
ELE 76 AVID College Prep 6 Y 1.00~ $0 
ELE 77 AVID College Prep 7 Y 1.00~ $0 
ELE 78 AVID College Prep 8 Y 1.00~ $0 
ELE 80 Student Council S 0.50~ $0 
ELE 81 Peer Tutoring Q 0.25~ $0 

*This course is a pass/fail course that is not calculated into the GPA 
~This course will be paired with a study hall 
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ENGLISH ELECTIVES 
 

 
 

CREATIVE WRITING 
Course # ELE 01 This course is a one-quarter course for students that love to 

write.  Through frequent writing exercises, students will develop 
such writing resources as voice, imagery, characterization, 
dialogue, and narration. 

 

MS Credit 0.25 

 
LITERACY LAB 6 
Course # ELE 03 This sixth grade course is a one-quarter course for students that 

need additional support in reading and writing.  Students in this 
elective will have the opportunity to work with a language arts 
teacher, offering extra support in language arts.  Students may 
also be placed in the class based on teacher recommendation. 

 

MS Credit 0.25 

 
LITERACY LAB 7 
Course # ELE 04 This seventh grade course is a one-quarter course for students 

that need additional support in reading and writing.  Students in 
this elective will have the opportunity to work with a language 
arts teacher, offering extra support in language arts.  Students 
may also be placed in the class based on teacher 
recommendation. 

 

MS Credit 0.25 

 
LITERACY LAB 8 
Course # ELE 05 This eighth grade course is a one-quarter course for students 

that need additional support in reading and writing.  Students in 
this elective will have the opportunity to work with a language 
arts teacher, offering extra support in language arts.  Students 
may also be placed in the class based on teacher 
recommendation. 

 

MS Credit 0.25 

 
DEBATE 
Course # ELE 08 This is a one semester class (FALL ONLY) to help students learn 

more about the types of speech and debate in MS competitions 
in Colorado. Students will write their speeches and practice them 
in class to receive feedback in preparation for competitions that 
occur one evening after school in November, one evening in 
January and possibly one evening in February.   
 

MS Credit 0.25 

 
BOOK CLUB 
Course # ELE 09 Book Club is a quarter -long course designed for students who 

enjoy reading, discussing books, and exploring diverse titles and 
genres. All levels of readers are invited to join Book Club where 
the teacher facilitates small group discussions and supports 
students as they explore personal interests. 

MS Credit 0.25 
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JOURNALISM 
Course # ELE 19 This course is a one-quarter course for students. Journalism will 

cover the basic foundations of interviewing, photojournalism and 
media studies. MS Credit 0.25 

 
YEARBOOK STAFF 
Course # ELE 35 This course is a one-quarter course for students that want to be 

involved in helping to design and put together the middle school 
yearbook.  Students get practical experience in advertising sales, 
layout design, writing, editing, desktop publishing, and basic 
photography as they help produce the yearbook. This course is 
offered Q1, Q2, and Q3. 

MS Credit 0.25 

 
YEARBOOK EDITORS 
Course # ELE 82 This course is a three-quarter course for students that want to be 

involved in leading the yearbook staff as an editor. Students get 
practical experience in leading advertising sales, layout design, 
writing, editing, desktop publishing, and basic photography as 
they help produce the yearbook. Students interested in being an 
editor of the yearbook must enroll in Yearbook Q1, Q2, and Q3 
and have 2 teacher recommendations. 

MS Credit 0.75 

 
FILM STUDIES 
Course # ELE 56 This is a quarter-long course designed for students who love film 

and wish to analyze it for its literary merit. Students will use high-
level critical thinking skills as they view and analyze some of the 
most impactful films in history. 

MS Credit 0.25 
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MATH ELECTIVES 
 

 
 
 

MATH LAB 6 
Course # ELE 10 This course is a one-quarter course for students that need 

additional support in math for sixth grade.  Students in this 
elective will have the opportunity to work with a math teacher, 
offering extra support in math.  Students may also be placed in 
the class based on teacher recommendation. 
 

MS Credit 0.25 

 
MATH LAB 7 
Course # ELE 11 This course is a one-quarter course for students that need 

additional support in math for seventh grade.  Students in this 
elective will have the opportunity to work with a math teacher, 
offering extra support in math.  Students may also be placed in 
the class based on teacher recommendation. 

MS Credit 0.25 

 
ALGEBRA LAB  
Course # ELE 12 This course is a one-quarter course for students that need 

additional support in algebra.  Students in this elective will have 
the opportunity to work with a math teacher, offering extra 
support in math.  Students may also be placed in the class 
based on teacher recommendation. 
 

MS Credit 0.25 

 
THE MILLIONAIRE NEXT DOOR  
Course # ELE 13 This course is a one-quarter course for students that covers 

basic ideas about personal finance, investments, and life skills 
that promote financial security. 
 

MS Credit 0.25 

 
MATH GAMES 
Course # ELE 15 This is a one-quarter course. Students will have fun playing with 

math. Students will make geometric art, play math games like 
Sudoku and Set, tackle logic problems, and do other fun and 
unusual math activities. 

MS Credit 0.25 
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TECHNOLOGY ELECTIVES 
 

 
 
 

INTRODUCTION TO COMPUTER SCIENCE 
Course # ELE 20 This is a quarter-long elective course where students will be 

introduced to the basic components of computer science, 
including theory, experimentation and engineering. Students will 
learn the history of computing, explore the physical components 
of the computer, discuss basic networking and data management 
concepts, and experiment with basic programming. 
 

MS Credit 0.25 

 
INTRODUCTION TO ANIMATION 
Course # ELE 21 This one-quarter course is designed to give students exposes to a 

wide range animation techniques. Emphasis will be on the 
processes involved in creation of animation stressing teamwork, 
storyboarding, creating character, stage design and sound 
design. The class will consist of demonstrations, viewing of related 
works, hands-on experimentation, and critique. 
 

MS Credit 0.25 

 
BEGINNING LEGO ROBOTICS 
Course # ELE 31 This course is a one-semester course where students learn 

robotics concepts, building robots with the LEGO hardware and 
programming.  Students will build and program robots that will 
need to accomplish specific tasks based on the LEGO Robotics 
competition theme. 

 

MS Credit 0.50 

 
ADVANCED LEGO ROBOTICS 
Course # ELE 39 This course is a one-semester course where students learn 

robotics concepts, building robots with the LEGO hardware and 
programming.  Students will build and program robots that will 
need to accomplish specific tasks based on the LEGO Robotics 
competition theme. 

 

MS Credit 0.50 

 
MINECRAFT 
Course # ELE 32 This course is a one-quarter course.  Minecraft is a popular 

online simulation software program. This student-driven elective 
will teach students how to use and play Minecraft. Using this 
software tool, students will also explore concepts such as online 
collaboration, problem solving, programming, and web server 
setup and control. Students are the primary instructors for this 
elective with teacher supervision to assist with class management 
and organization. 

 

MS Credit 0.25 
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SCIENCE ELECTIVES 
 

 
 

EXPLORING AGRICULTURE 
Course # ELE 30 This course is a one-quarter course, where students analyze the 

different aspects of the agricultural industry. This course is 
designed to give students a general understanding of the 
importance of the agricultural industry.  Upon completion of this 
course students will be able to analyze different aspects of the 
agricultural industry and how it affects their daily lives. Students 
will gain a working knowledge of American agricultural history, 
Colorado agriculture, and the significance of the agricultural 
education program. Students will learn of the various career 
opportunities in the agriculture industry.  

 

MS Credit 0.25 

 
KITCHEN CHEMISTRY 
Course # ELE 37 .This course is a one-quarter course for students who love science. 

Can you make a glow stick out of Mountain Dew, vinegar, and 
baking soda as claimed on the internet? How much gas is in a 
can of soda.  Separating truth from fiction can be tough! In this 
elective, students will endeavor to find the truth as they 
investigate claims using research and the scientific method 

MS Credit 
 

0.25 

 
HOUSEHOLD ENGINEERING 
Course # ELE 38  This course is a one-quarter course for students who love science. 

Can you make a paper bridge that can transport a golf ball? 
How about a medicine ball? How many textbooks can you 
support with 30 toothpicks? Separating truth from fiction can be 
tough! In this elective, students will endeavor to find the truth as 
they investigate claims using research and the scientific method. 
 

MS Credit 0.25 
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MUSIC & PERFORMING ARTS ELECTIVES 
 

 
 
 

CONCERT BAND 
Course # ELE 40 This course is a one-semester course for students that are 

interested or currently play an instrument.  Students explore a 
variety of song styles.  Students may be beginners or 
experienced players. There is an additional $15/semester fee 
if students are renting a school instrument. 

MS Credit 0.50 

 
 

CHOIR 
Course # ELE 41 This course is a one-semester course for students that are 

interested in music.  Students will enjoy singing a variety of music 
from standards to show stopping numbers. 

 

MS Credit 0.50 

 
THEATER 
Course # ELE 42 This course is a one-semester course for students that are 

interested in performing arts.  This class will discover foundational 
concepts of acting, stagecraft, technical theater, and 
production. Students will enjoy improvisation, character 
development, performance, and set building, along with stage 
production. First semester students will produce a musical with 
performances in December. 
 

MS Credit 0.50 

 
SYMPHONIC BAND 
Course # ELE 44 This instrumental elective ensemble will be a select auditioned 

group to push our advancing instrumentalists into new styles. 
Students in 7th and 8th grades will be admitted by audition 
only, or instructor recommendation for this year-long course. 
There is an additional $15/semester fee if students are 
renting a school instrument. 

MS Credit 0.50 

 
JAZZ COMBO 
Course # ELE 45 This course is a one-semester elective course, extending learning 

of instrumental music. This elective instrumental ensemble will be 
a select auditioned group to engage our advancing 
instrumentalists as they learn new styles. Students in 7th and 8th 
grades will be admitted by audition only, or instructor 
recommendation. This course may be offered during zero hour 
and is a combination of middle school and high school students. 
There is an additional $15/semester fee if students are 
renting a school instrument. 

MS Credit 0.50 
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ORCHESTRA 
Course # ELE 46 This course is a one-semester elective course, extending learning 

of instrumental music. Students will concentrate on refining the 
performance skills that are inherent to that particular instrument. 
Students should have a minimum of one-year of playing 
experience. This course is offered during zero hour and is a 
combination of middle school and high school students. 
 

MS Credit 0.50 
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ART ELECTIVES 
 

 
 
 

DIY CRAFTS 
Course # ELE 50 This course is a one-quarter course for students that love to 

create.  Students will use Pinterest boards to research, problem-
solve and create trendy and fun crafts in this "Do it Yourself" 
elective. DIY artists will create using mixed media such as duct 
tape, collage, fibers, paint, Sharpies, magnets, mason jars and 
more.   
 

MS Credit 0.25 

 
PROPS & SCENERY 
Course # ELE 52 This course is a one-semester course for students that love the 

arts.  In this elective students will use their drawing, painting, 
sculpting and creative skills to design and create the stage set 
and props for the musical. 
 

MS Credit 0.50 

 
3D ART 
Course # ELE 53 This is a one-quarter elective course for students to explore art in 

its three-dimensional form. Students will explore a variety of 
mediums including textiles, ceramics, paper mache’, sculpture 
and more. 
 

MS Credit 0.25 

 
INTRO TO PAINTING 
Course # ELE 54 This course is a one-quarter course for students that want to 

learn about painting.  The course offers students a variety of 
experiences built on the elements and principles of art. 
 

MS Credit 0.25 

 
DIGITAL PHOTOGRAPHY 
Course # ELE 55 This is a one-quarter elective course for designed to be an 

introduction to the basic concepts of digital photography. It will 
be a semester course that will cover: basic camera functions, 
composition, lighting, as well as various types of photography 
including: portraiture, still-life, night photography, landscape and 
fine art.  
 

MS Credit 0.25 

   
INTRO TO DRAWING  
Course # ELE 57 This course is a one-quarter course for students that want to 

learn about drawing.  The course offers students a variety of 
experiences built on the elements and principles of art. 
 

MS Credit 0.25 
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PE ELECTIVES 
 

 
 
 

INTRO TO TEAM SPORTS 
Course # ELE 60 This course is a one-quarter course for students that love 

learning something new.  Students will learn basic team sports. 
 

MS Credit 0.25 

 
ULTIMATE FRISBEE 
Course # ELE 61 This course is a one-quarter course for students that love sports.  

Similar to football, Ultimate Frisbee combines the non-stop 
movement and athletic endurance of soccer with the aerial 
passing skills of football.  Two teams play the game of Ultimate 
Frisbee on a field with end zones.  The object of the game is to 
score by catching a pass in the opponent’s end zone. In this 
student led elective, you will learn Frisbee skills that will prepare 
you to play Ultimate. Along with skill work, we will also explore and 
play other Frisbee games throughout the quarter. 
 

MS Credit 0.25 

 
YOGA 
Course # ELE 62 This course is a one-quarter course for students that love 

learning something new.  Students will learn basic yoga principles 
as well as gain strength, flexibility, and balance. 
 

MS Credit 0.25 

 
INDIVIDUAL SPORTS 
Course # ELE 63 This course is a one-quarter elective course, which introduces 

the basic skills, strategies and formations needed to play a variety 
of individual sports. 
 

MS Credit 0.25 

 
DANCE 
Course # ELE 64 This is a one-quarter elective course and gives students an 

awareness of the expressive capabilities of the physical body. 
Students experience these elements through a variety of genres 
and are introduced to elements of dance choreography and 
performance. 
 

MS Credit 0.25 
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ADDITIONAL ELECTIVES 
 

 
 
 

STUDENT COUNCIL 
Course # ELE 80 This course is a one-semester course formally known as the 

Leadership Class. This course is a one semester course, which is 
designed for students who seek a higher level of involvement and 
interaction in the school, along with building leadership skills and 
experience. Students will be responsible for reflection on leadership 
experiences, as well as planning and participating in projects and 
activities. Students will be involved with daily business including 
preparation for spring and fall dances, school events, and other 
activities. Student are required to apply for this class. Entry into the 
class dependent upon approval of an application. 
 

MS Credit 0.50 

 
THE GAME OF LIFE 
Course # ELE 68 This course is a one-quarter course in which students watch and 

discuss themes common to middle school students such as family 
and friend dynamics, peer pressure, drugs, school life, relationships, 
jobs, and ultimately growing up. 
   

MS Credit 0.25 

 
PROBLEM SOLVING & GAMES 
Course # ELE 71 This course is a one-quarter course designed to provide 

students an opportunity to play a variety of board (not 
computer) games that will be fun! It's also an opportunity to 
work with peers who they might otherwise not work with. 
Stratego, Upwords, Mastermind, Settlers of Catan, and 
Pandemic are just some of the games that will be available for 
this elective. We can also discuss and add some other games 
based on student interest. Let’s have an old-fashioned, non-
electronic blast playing some games!  

MS Credit 0.25 

 
 
STUDY HALL 
Course # ELE 72 This course is a one-quarter course designed to provide 

students with the opportunity to explore study and organization 
strategies that will help them now and in the future. As 
individual learners, students will work with a middle school 
faculty member to uncover study and organizational methods 
that will work best for their own learning styles. 
 

MS Credit 0.25 

 
 

ELEMENTARY TEACHER’S AIDE 
Course # ELE 743 This course is a one-quarter course, which offers students the 

opportunity to develop skills and behaviors essential for 
employment, with emphasis on careers in education. Teacher 
Aides will walk to the elementary school and work under the 
direction and supervision of the assigned classroom teacher. 
The course will be capped at 15 students. 

MS Credit 0.25 
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AVID College Prep 6 
Course # ELE 76 This is a yearlong elective course and students must fill out an 

application to be accepted into this program. Advancement Via 
Individual Determination (AVID) is a rigorous course designed for 
motivated and determined students who intend to pursue a four-
year college degree. Open to 6th grade students, AVID course 
work focuses on and college knowledge, preparing for college 
study sessions, test taking strategies, refining Cornell note taking 
strategy, time management, organizational skills, and 
presentation methods. AVID is designed to prepare students for 
success in four-year colleges and universities by targeting students 
who want to challenge themselves to use and refine inquiry, 
reading, writing, and collaborative strategies that students use for 
success in rigorous courses and in college.  
 

MS Credit 1.00 

 
AVID College Prep 7 
Course # ELE 77 This is a yearlong elective course and students must fill out an 

application to be accepted into this program. Advancement Via 
Individual Determination (AVID) is a rigorous course designed for 
motivated and determined students who intend to pursue a four-
year college degree. Open to 7th grade students, AVID course 
work focuses on and college knowledge, preparing for college 
study sessions, test taking strategies, refining Cornell note taking 
strategy, time management, organizational skills, and 
presentation methods. AVID is designed to prepare students for 
success in four-year colleges and universities by targeting students 
who want to challenge themselves to use and refine inquiry, 
reading, writing, and collaborative strategies that students use for 
success in rigorous courses and in college.  
 

MS Credit 1.00 

 
AVID College Prep 8 
Course # ELE 78 This is a yearlong elective course and students must fill out an 

application to be accepted into this program. Advancement Via 
Individual Determination (AVID) is a rigorous course designed for 
motivated and determined students who intend to pursue a four-
year college degree. Open to 8th grade students, AVID course 
work focuses on and college knowledge, preparing for college 
study sessions, test taking strategies, refining Cornell note taking 
strategy, time management, organizational skills, and 
presentation methods. AVID is designed to prepare students for 
success in four-year colleges and universities by targeting students 
who want to challenge themselves to use and refine inquiry, 
reading, writing, and collaborative strategies that students use for 
success in rigorous courses and in college.  
 

MS Credit 1.00 

 
 

PEER TUTORING 
Course # ELE 81 This course is a one-quarter course, which peer tutors are paired 

with students to help with completing assignments, studying for 
tests, reading, organizing their work, and/ or doing other assigned 
tasks to positively impact their academic progress. Students must 
have a minimum of a 3.0 GPA to register for this course. 

MS Credit 0.25 
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IMPORTANT CONTACT NUMBERS 

 
GENERAL 
 
Main Office:  970.833.5190 
Fax:     970.833.5188 
Attendance:  970.833.5191 
Address:  810 Automation Dr., Windsor, CO 80550 
School Hours:  8:00 a.m. to 3:05 p.m. 
Office Hours: 7:30 a.m. to 4:00 p.m. 
 
 
ADMINISTRATION 
 
Rebecca Teeples, Executive Director   

rebecca.teeples@windsorcharteracademy.org  
Jeremy Schriner, Secondary Education Director   

jeremy.schriner@windsorcharteracademy.org  
Libby Klingsmith, Aims Dean of Students 

libby.klingsmith@windsorcharteracademy.org 
Hannah Mancina, Secondary Assistant Principal 

hannah.mancina@windsorcharteracademy.org  
Valerie Perciante, Dean of Students 

  valerie.perciante@windsorcharteracademy.org 
 
ACADEMIC ADVISORS 
 
Erica Koehler, WCA Academic Advisor   

erica.koehler@windsorcharteracademy.org  
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GENERAL INFORMATION 
 
Windsor Charter Academy’s vision is to ensure that our schools are a place “where students 
are educated, empowered, and equipped to reach their highest potential.” 
 
This guide is designed to help you and your parents plan your high school program at Windsor 
Charter Early College High School. It is important to seek the help of parents, teachers, 
counselors, and administrators in planning an educational program to fit your needs. Each 
student should strive to get the best preparation out of his or her time in high school in order to 
be successful in the world of work, technical school, or university. 
 
EARLY COLLEGE PROGRAM  
Windsor Charter Academy provides a rigorous academic early college program where 
students learn to become lifelong learners, problem solvers, and collaborative citizens who are 
prepared for college and beyond. We offer a challenging academic program designed to 
provide motivated high school students with college-level academic courses which provide 
an excellent opportunity to build study skills for a successful college experience.  
 
Students who attend Windsor Charter Academy are: 

• Interested in starting college classes early to support career goals. 
• Understand their stewardship as a member of their school and their community, building 

a culture of character.  
• Embrace high standards and accountability.  
• Cultivate personal qualities, traits and work ethic necessary for success. 
• Complete college courses that are guaranteed transfer courses that support the 

pathway to an associate degree.  
 
Students who enroll in college courses should note that they will be starting their college 
transcript and should mindful that their coursework now will be on both their high school and 
college transcripts.  
 
GUARANTEED TRANSFER  
Guaranteed Transfer (GT) Pathways courses, in which the student earns a C- or higher, will 
always transfer and apply to GT Pathways requirements in AA, AS and most bachelor's degrees 
at every public Colorado college and university. GT Pathways does not apply to some degrees 
(such as many engineering, computer science, nursing and others listed here).  
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You should always seek advising from the appropriate advisor at the college or university you 
plan to attend to ensure you are selecting the appropriate coursework for your degree and 
that it will apply to those degree requirements.  

http://highered.colorado.gov/academics/transfers/gtPathways/curriculum.html  
 

GRADING INFORMATION 

 
WEIGHTED AND UNWEIGHTED GRADES 
A cumulative GPA is calculated for all high school-level courses based on the number of 
credits received utilizing a 4.0 (unweighted) and 5.0 (weighted) scale.  Weighted grades 
represent the higher-level work that occurs with college courses.  Cumulative GPAs are used 
by Windsor Charter Academy high school to determine class rank and graduation honors, 
eligibility for the National Honor Society, awarding of scholarships, and as part of the admission 
criteria for colleges. Semester grades are final and are used to calculate student grade point 
averages. Progress Report grades are in-progress grades provides course progress information 
to students and parents. 
 

• High school-level courses are calculated on the 4.0 scale. 
• Honors courses are calculated on a weighted 4.5 scale. 
• College and AP courses are calculated on the weighted 5.0 scale. 

 
WCA MS&HS 4.0   WCA MS&HS Honors 4.5   WCA MS&HS Concurrent and AP 5.0 

Score Name Minimum % GPA Value 
GPA 

Unweighted 
Value 

 Score Name Minimum % GPA Value GPA 
Unweighted 

Value 

 Score Name Minimum % GPA Value GPA 
Unweighted 

Value 

A+ A+ 96.5 4 4   A+ A+ 96.5 4.5 4  A+ A+ 96.5 5 4 

A A 92.5 4 4   A A 92.5 4.5 4  A A 92.5 5 4 

A- A- 89.5 4 4   A- A- 89.5 4.5 4  A- A- 89.5 5 4 

B+ B+ 86.5 3 3   B+ B+ 86.5 3.6 3  B+ B+ 86.5 4 3 

B B 82.5 3 3   B B 82.5 3.6 3  B B 82.5 4 3 

B- B- 79.5 3 3   B- B- 79.5 3.6 3  B- B- 79.5 4 3 

C+ C+ 76.5 2 2   C+ C+ 76.5 3.1 2  C+ C+ 76.5 3 2 

C C 72.5 2 2   C C 72.5 3.1 2  C C 72.5 3 2 

C- C- 69.5 2 2   C- C- 69.5 3.1 2  C- C- 69.5 3 2 

D+ D+ 66.5 1 1   D+ D+ 66.5 2.7 1  D+ D+ 66.5 1 1 

D D 62.5 1 1   D D 62.5 2.7 1  D D 62.5 1 1 

D- D- 59.5 1 1   D- D- 59.5 2.7 1  D- D- 59.5 1 1 

F F 0 0 0   F F 0 0 0  F F 0 0 0 

PS Pass 60 0 0   PS Pass 0 0 0  PS Pass 0 0 0 

FL Fail 0 0 0   FL Fail 0 0 0  FL Fail 0 0 0 

I Incomplete 0 0 0   I Incomplete 0 0 0  I Incomplete 0 0 0 

NG No Grade 0 0 0   NG No Grade 0 0 0  NG No Grade 0 0 0 

WF Withdrawal 
Fail 0 0 0  WF Withdrawal 

Fail 0 0 0  WF Withdrawal 
Fail 0 0 0 

*A student in a high school course may receive pass/fail grading only as approved on a case-by-case basis in 
consultation with the student’s counselor and school administration. A student must achieve at the equivalent of 
59.5% grade work in order to pass a course that is graded pass/fail.   
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AIMS COURSES GRADING SCALE 
College classes through Aims Community College will receive letter grades and be assigned as 
follows: 

• A = grade percentage 89.5 % and above 
• B = grade percentage 79.5 %-89.49% 
• C = grade percentage 69.5 %-79.49% 
• D = grade percentage 59.5%-69.49% 
• F= grade percentage below 59.49% 
• I = incomplete 
• WF = Withdraw Fail 

All decelerated courses will only receive end of the year final grade on Aims transcript 
 
INCOMPLETE GRADE 
A grade of I (Incomplete) is assigned when, due to extenuating circumstances, a student has 
not completed sufficient coursework for the teacher to assess student work and assign a grade 
reflective of the student’s achievement (e.g. due to extended illness or recent enrollment in 
the class). It is not an alternative to a grade of F, which reflects failure to achieve.  
 
Assignment of a grade of “I” requires approval of the student’s counselor and academic 
administrator. The teacher is responsible for converting a grade of I to a regular letter grade no 
more than three weeks after the end of the grading period. Additional time requires 
administrator approval. If a student does not complete missing assignments by this deadline, 
each missing assignment receives a score of zero percent and the grade calculation for the 
applicable grading period will be made on this basis. 
 
Grades of F or I do not receive credit and do not count towards fulfillment of course or 
graduation requirements. 
 
TRANSFER CREDITS 
Students who transfer to Windsor Charter Academy from another high school do not receive 
credit at Windsor Charter Academy for any F, I, or WF grade in coursework on their transferred 
transcripts. If the previous school uses a different grading scale, WCA will reach out to the 
school for permission to convert the grades according to our grading scale; otherwise, grades 
for courses will remain on the transcript. Transcripts for students who transfer in from other 
districts will be evaluated for weighted grading status on a case-by-case basis. Only 
Advanced Placement and Concurrent Enrollment courses that meet or exceed AP standards 
will be considered for weighted status at the principal's discretion. 
 
HONOR ROLL 
Students at Windsor Charter Academy will receive academic recognition each quarter 
based on the following criteria: 
 

Honor Roll High Honor Roll Dean’s List 
3.60—3.79 3.80—3.94 3.95—4.00+ 
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GRADUATION REQUIREMENTS 

Windsor Charter Academy’s graduation requirements have been developed based on the 
entrance requirements of top colleges and universities as well as through analysis of the 
components of a strong, academic high school curriculum. Students must successfully 
complete a minimum of 26 credits in order to graduate from Windsor Charter Academy. 
Moreover, there is considerable flexibility in a student’s high school coursework to allow pursuit 
of a variety of courses and a wide range of interests. To be awarded a diploma, a student 
enrolled at Windsor Charter Academy Early College High School must earn a minimum of 26 
credits that include the following: 
 

Windsor Charter Academy Graduation Requirements 
Subject Area # of Credits 

English 4.0 
Mathematics 
• Students that take MAT 25 or MAT 50 in 8th grade will receive 1 math credit 
towards 4 math credits required for graduation. 

3.0 

History/Social Sciences 
• Students of the class of 2020 and beyond must complete a 1 credit class in 
American Government / Civics. 

3.5 

Science 3.0 
Physical Education / Health 0.5 

ICAP 
• Students must take ICAP classes each year that they attend WCA Early 
College High School: 
o Firebird Freshman 
o Sophomore Explore  
o Junior Prep  
o Senior Seminar 

2.0 

Electives 10.0 
Total Credits 26.0 

 

Additionally, in compliance with the Colorado Department of Education, local school boards 
select from this menu to create a list of options their students must use to show what they know 
or can do in order to graduate from high school, beginning with the graduating class of 2021. 
Students must demonstrate college or career readiness in English and math based on at least 
one measure. 

Measure English Math 
Accuplacer 62 on Reading Comprehension 61 on Elementary Algebra 

ACT 18 on English 19 on Math 

Advanced Placement (AP) 2 2 

ASVAB 31 31 

Concurrent Enrollment C or higher in ENG121 or ENG122  C or higher in MAT121 

SAT 430 460 

Senior Capstone Project TBD TBD 
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Course Guides 
 

Class of 2022 Course Guide 
 English 4.0 Credits 
      1.0    Classics & Comp I 

    1.0    Classics & Comp II 
    1.0    Classics & Comp III or LIT 115/LIT 212 
    1.0    Classics & Comp IV or ENG 121/ENG 122 
 
    *COM 115 will earn 0.5 English Credits 

 Math 3.0 Credits 
 1.0    Algebra 

2.0    Additional math courses 
 
*Students that take Algebra I or higher in 8th Grade will receive 1.0 math credits 

 History/Social 
Sciences 

3.5 Credits 

 1.0    World History or HIS 121 
1.0    U.S. History or HIS 122 
1.0    Civics or POS 111/PSY 101 
0.5    Economics or PSY 235 

 Science 3.0 Credits 
 1.0    Earth/Space Science or Biology 

2.0    Additional science courses 
 Physical Education 0.5 Credits 

 0.5    Physical Education I 
 ICAP 2.0 Credits 

 0.5    Freshman Firebird 
0.5    Sophomore Explorer 
0.5    Junior Prep 
0.5    Senior Seminar 

 Electives 10.0  Credits 
 Total 26.0 Credits 
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Class of 2021 Course Guide 
 English 4.0 Credits 
      1.0    Classics & Comp I 

    1.0    Classics & Comp II 
    1.0    Classics & Comp III or LIT 115/LIT 212 
    1.0    Classics & Comp IV or ENG 121/ENG 122 
 
    *COM 115 will earn 0.5 English Credits 

 Math 3.0 Credits 
 1.0    Algebra 

2.0    Additional math courses 
 
*Students that take Algebra I or higher in 8th Grade will receive 1.0 math credits 

 History/Social 
Sciences 

3.5 Credits 

 1.0    World History or PSY 101 
1.0    U.S. History or POS 111 
1.0    Civics or HIS 121/HIS 122 
0.5    Economics or PSY 235 

 Science 3.0 Credits 
 1.0    Earth/Space Science or Biology 

2.0    Additional science courses 
 Physical Education 0.5 Credits 

 0.5    Physical Education I 
 ICAP 2.0 Credits 

 0.5    Freshman Firebird 
0.5    Sophomore Explorer 
0.5    Junior Prep 
0.5    Senior Seminar 

 Electives 10.0  Credits 
 Total 26.0 Credits 
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Class of 2020 Course Guide 
 English 4.0 Credits 
      1.0    Classics & Comp I 

    1.0    Classics & Comp II 
    1.0    Classics & Comp III or LIT 115/LIT 212 
    1.0    Classics & Comp IV or ENG 121/ENG 122 
 
    *COM 115 will earn 0.5 English Credits 

 Math 3.0 Credits 
 1.0    Algebra 

2.0    Additional math courses 
 
*Students that take Algebra I or higher in 8th Grade will receive 1.0 math credits 

 History/ 
     Social Sciences 

3.5 Credits 

 1.0    World History or POS 111 or GEO 105 
1.0    U.S. History or POS 111 or GEO 105 or PSY 101 
1.0    Civics or HIS 121/HIS 122 
0.5    Economics or PSY 101 or PSY 235 

 Science 3.0 Credits 
 1.0    Earth/Space Science or Biology 

2.0    Additional science courses 
 Physical Education 0.5 Credits 

 0.5    Physical Education I 
 ICAP 2.0 Credits 

 0.5    Freshman Firebird 
0.5    Sophomore Explorer 
0.5    Junior Prep 
0.5    Senior Seminar 

 Electives 10.0  Credits 
 Total 26.0 Credits 
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Class of 2019 Course Guide 
 English 4.0 Credits 
      1.0    Classics & Comp I 

    1.0    Classics & Comp II 
    1.0    Classics & Comp III or LIT 115/LIT 212 
    1.0    Classics & Comp IV or ENG 121/ENG 122 
 
    *COM 115 will earn 0.5 English Credits 

 Math 3.0 Credits 
 1.0    Algebra 

2.0    Additional math courses 
 
*Students that take Algebra I or higher in 8th Grade will receive 1.0 math credits 

 History/ 
     Social Sciences 

3.5 Credits 

 1.0    World History or GEO 105 
1.0    U.S. History or POS 111 
1.0    Civics or HIS 121/HIS 122 
0.5    Economics or PSY 101 

 Science 3.0 Credits 
 1.0    Earth/Space Science or Biology 

2.0    Additional science courses 
 Physical Education 0.5 Credits 

 0.5    Physical Education I 
 ICAP 2.0 Credits 

 0.5    Freshman Firebird 
0.5    Sophomore Explorer 
0.5    Junior Prep 
0.5    Senior Seminar 

 Electives 10.0  Credits 
 Total 26.0 Credits 
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EARLY GRADUATION 
 
WCA believes that most students benefit from four years of high school experience and 
encourages students not to graduate early. However, in some cases, students need the 
challenge provided by postsecondary education at an earlier age. A high school principal 
may grant permission to a student requesting early graduation and waive one semester of 
high school attendance provided students:  

1. Complete all graduation requirements, including meeting all established proficiencies.  
2. Have conferred with the high school counselor regarding the advisability of such a 

waiver.  
3. Have received approval of a parent/guardian.  
4. Will complete the Early Graduation Application by September 1st of the student’s senior 

year. 
Students requesting a waiver of two semesters of high school attendance will require further 
review from administration.  

VALEDICTORIAN AND SALUTATORIAN CRITERIA 
 
Requirements to qualify as the valedictorian and salutatorian are as follows: 

1. Highest cumulative GPA and have earned a minimum of an associate degree. 
2. Must walk in the graduation ceremony. 
3. Must give a speech during the ceremony. 
4. Must be classified as a 12th grader by October 1st of graduating school year. 
5. Must have a minimum of 13 credits earned at WCA. 

GRADUATION CEREMONY PARTICIPATION 
 
All graduates must wear the authorized graduation cap, gown, and tassel. In addition, 
graduates may wear honor cords and academic medals, if earned. Students should not add 
any other accessories or decorations to their cap and gown or carry any placards, posters or 
any other paraphernalia that might distract from the ceremony. Dress attire under the gown 
should comply with all school dress code guidelines for formal dress and should reflect the 
importance and dignity of the occasion. 
 
Participation in the graduation ceremony is a privilege and students must be in good 
academic and behavioral standing and have all fees and fines paid to participate in the 
ceremony. Students must have completed all graduation requirements. Students are required 
to attend graduation rehearsal to participate in the ceremony. 
 
The exception to this requirement shall be “social graduations”. Social graduation is an 
opportunity for an eligible student with a disability to participate in graduation ceremonies 
without actually receiving a high school diploma. Participation in the graduation ceremonies 
may include wearing a cap and gown; having the student’s name printed in the program; 
sitting with the graduating class, having his/her name called; walking across the stage; and 
being handed an envelope or a blank diploma. The student will not actually receive a signed 
high school diploma at the ceremony.  
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GRADUATION DISTINCTIONS 
 
Students will be awarded the following distinctions for graduation: 
 

Distinctions Cord Color 
Associates Degree White collar 
Valedictorian/Salutatorian Medals 
Cumulative GPA: Dean’s List Gold cord 
Cumulative GPA: High Honors Silver cord 
Cumulative GPA: Honors Bronze cord 
National Honor Society Green cord 
AVID Enrollment for 4 Years White cord 
STEM TBD cord 

 
STEM DISTINCTION FOR GRADUATION 
Students wishing to graduate with a STEM distinction must meet the following qualifications:  
 

Subject Area Minimum Required Credits  
Science 4 credits  
Technology 1 credit 
Engineering 1 credit 
Math 4 credits  
Additional STEM Electives  1 credit 

Total Required STEM Credits 11 credits 

 
• Earned a minimum of 3.5 cumulative GPA for all STEM category classes that are being 

applied towards graduation distinction. 
• Completed an approved STEM capstone project as outlined in the STEM Capstone 

Guide.  
 

STUDENT GRADUATION SPEAKER 
 
Any student who is a member of the senior class and who is eligible for graduation can 
audition to give the commencement speech during the graduation ceremony. Any student 
who accepts an invitation from the administration to deliver remarks, a presentation, or 
participate in any performance whatsoever, must adhere to texts, scripts, lyrics, content, 
timeframes and any other parameters which have been approved prior by the administration.  
 
The main goal of the speech will be to inspire the graduates and to thank individuals 
responsible for their successes while reflecting on the accomplishments of the class. Above all, 
the primary aim of the address is to allow a representative of the graduating class to bid a final 
farewell to the students and to the school, as the graduates prepare to disperse and to begin 
the next phase of their lives. 
 
Any student wishing to audition for the graduation speaker must turn in a completed 
application to the WCA Counseling Office by March 1st of his/her senior year. Auditions will be 
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held on an evening in the month of March prior to Spring Break. The committee that will hear 
the speeches and make recommendations for the graduation speaker will consist of: 

• Two high school faculty members. 
• One administrator. 
• One counselor. 
• Two junior class students, determined by the committee. 

 

CREDIT RECOVERY 
 
Students who fail high school courses will be required to complete a correspondence course. 
Students must obtain prior approval from administration, using the Outside Credit Approval 
Form.  Each unit covers 35-40 hours of content. The cost will be the responsibility of the family.  
The course cost ranges from $150 to $400.  Summer school options may be available at an 
additional cost. 
 

REPEATABLE CREDIT  
 
Students have the opportunity to take some courses that can be repeated for credit.  These 
courses are not core classes of English, math, history, or science.  Examples of these courses are 
elective courses.  For questions about applicable courses, please see the academic advisor.  
 

OUTSIDE CREDIT APPROVAL 
 
Students have the opportunity to take additional high school and college classes at the cost of 
the student and/or family. For those classes to be approved, students must have prior approval 
from administration to ensure that it meets high school graduation requirements, and must use 
the Outside Credit Approval Application. 
 

GRADE IMPROVEMENT OPTION 
 
Students may repeat a course.  Students who repeat the course and earn a passing grade 
may apply previous credit earned towards electives.  Both grades from the courses will be 
calculated into the GPA.  All courses outside of WCA must be approved using an Outside 
Credit Approval Application. 
 

INDEPENDENT STUDY 
 
Students are eligible to request 0.5 of elective credit for a WCA high school elective course. 
Students must have a teacher sponsor and meet with the WCA academic advisor to review 
their Individual Career and Academic Plan (ICAP). Students must complete the Independent 
Study Application and have it approved before the course. 
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WORK STUDY 
 
Students are eligible to request up to 1.0 of elective credit using the Work Study Application. 
Students will coordinate with a teacher and secure a teacher sponsorship. For each 0.5 credit, 
students must work a minimum of 270 hours per semester.  If completed over the course of a 
semester, this would be an average of 15 hours a week.  If completed over the course of a 
calendar school year this would be an average of 7.5 hours a week.  
 

ADD/DROP PROCEDURES 
 
The master schedule is created from the course selections students make during registration in 
the spring. Staffing of these courses is then assigned accordingly. It is explained and impressed 
upon students that schedule changes are very difficult to make. Consideration of course 
selection is a very important and serious process. All students are required to create and 
maintain a four-year academic plan. Students and parents are strongly encouraged to 
formulate class schedules together, as course changes and drops are restricted.  
 
The last day to add or drop a class is before the completion of 15% of the course. Typically, this 
is about a week and a half for semester long courses. 
 
Students are responsible for reviewing their four-year plan and credit count to determine how 
the schedule change affects the student’s plan. Schedule changes are made for reasons of: 
class conflicts, failing a core class, school error, imbalance of class size, or incomplete 
schedules. 
 
Students who drop a class after the add/drop deadline will be issued a grade of WF (withdraw 
fail), which will be recorded on the student’s transcript. This grade impacts the student’s 
cumulative grade point average (GPA) and the WF calculates the same as an F. First semester 
grades for students who drop a decelerated college course during second semester will 
remain on the transcript.  
 

HEALTH AND WELLNESS WAIVER 

 
Sports are also an integral part of Windsor Charter Academy.  There is a variety of sports 
available. Students are eligible to request 0.5 credits towards electives by participating in a 
sponsored sport.  One successful season of a sport is equivalent to 0.5 credits.  Students must 
complete a waiver and meet with the WCA academic advisor to review their Individual 
Career and Academic Plan (ICAP).   All waivers must be completed in the semester the sport is 
completed. The waiver can be downloaded at: Health & Wellness Waiver. 
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COLLEGE CREDIT EQUIVALENTS 
 

Students will earn the following high school credits for the following credit courses: 
 

College Credit High School Credit Earned for Graduation 
1-Credit Course 0.5 Credit 
2-Credit Course 0.5 Credit  
3-Credit Course 0.5 Credit  
3-Credit Decelerated Course 0.5 Credit Earned per Semester  
4-Credit Course 1.0 Credit  
5-Credit Course 1.0 Credit 

 
 One and two credit college courses can only be applied as high school elective credit. 
 

HIGHER EDUCATION ADMISSION REQUIREMENTS 
 
Students planning to attend a four-year college or university in Colorado will need to complete 
the following classes in order to fulfill the Higher Education Admission Requirements. Meeting 
the Higher Education Admissions Requirements does not guarantee admission to a four-year 
public institution. Colleges and universities may have additional requirements.  Admission 
requirements vary greatly depending on the student’s intended major. The best way to plan a 
curriculum for these schools is to check current sources of information from the college itself. 
 

University Examples Admissions Requirements as of 2015 Freshman Profile 

Average GPA Average ACT Average SAT 

Colorado Schools: 
• Adams State University 
• Metropolitan State University of 

Denver 
• Western State Colorado University 

Liberal: May accept students of lower 50% of 
class 

• 3 Years English 
• 2 Years Math 
• 2 Years Science 
• 2 Years History 

 
3.0 

2.96 
 

2.8—3.6 

 
21 
20 

 
19-24 

 
X 

994 
 

880-1120 

Colorado Schools: 
• Colorado Mesa University 
• Colorado State University—Pueblo 
• University of Northern Colorado 

Out of State Schools: 
• University of Wyoming 
• Montana State University 

Traditional: Top 50% of class 
• 3-4 Years English 
• 2-3 Years Math 
• 2-3 Years Science 
• 2-3 Years History 
• 1 Year Foreign Language 

 
3.4 
3.1 

 
3.0-3.7 

 
 
 

 
22.7 
20.6 

 
20-25 

 
1035 

X 
 

970-1160 

Colorado Schools: 
• Colorado State University—Fort 

Collins 
• University of Colorado--Denver 

Out of State Schools: 
• Arizona State University 
• Kansas University 

Selective Admissions: Top 25% of class 
• 4 Years English 
• 3-4 Years Math 
• 2-3 Years Science 
• 2-3 Years History 
• 2-3 Years Foreign Language 

 
3.57 

 
3.3 

 
 
 

 
24.8 

 
23 

 
1000-1180 

 
1060 

Colorado Schools: 
• University of Colorado—Boulder 
• University of Denver 
• Colorado School of Mines 
• Air Force Academy 

Out of State Schools: 
• Stanford University 
• Harvard University 

Highly Selective Admissions: Top 10% of class 
• 4 Years English 
• 4 Years Math 
• 4 Years Science 
• 3-4 Years History 
• 3-4 Years Foreign Language 

 
3.3-3.9 

 
3.7 
3.8 
X 

 
24-30 

 
28 
30 
30 

 
1100-1300 

 
1232 
1325 
1311 
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Colorado public colleges and universities consider the following in making freshman admission 
decisions: 

• High School GPA 
• Test Scores—either SAT and/or ACT (if taking the SAT, visit the Khan Academy to prepare 

for the exam) 
• Academic course mix and rigor (see below for more information) 
• Extracurricular activities and other considerations (includes internships, work, sports, 

leadership, etc.) 
 
For students applying fall 2019 and after: The admission index will be retired. Instead, institutions 
will provide GPA and ACT/SAT standards by providing the average score ranges for admitted 
students. For example, “50 percent of admitted students had between a 3.0 – 3.5 GPA, and 
1040 – 1300 SAT.” The online admission standards tool already provides the 50 percent mid-
range. Please visit this website for specific information on which schools would be a match with 
your information. 
 

 

CONCURRENT ENROLLMENT 

 
Aims Community College requires 60 credits for an associate degree. Windsor Charter 
Academy will pay for up to 60 credits and will offer 46 credits on Windsor Charter Academy’s 
campus. We will also offer an additional 3 credit College Trigonometry course for students with 
goals to take higher level math courses. If a student chooses to take a college course above 
the 60 credits outlined by Windsor Charter Academy, the student must pay for the course.  
  
Students may enroll in up to 14 credits of their choice online or at the Aims campus. Students 
who take courses off WCA campus must complete the Concurrent Enrollment Approval 
Form.  All courses must meet associate degree and high school graduation 
requirements. Students will be responsible for transportation to and from their college classes if 
the course is not offered at Windsor Charter Academy.  If a student drops the class after the 
15% deadline or receives lower than a C- for the course, the student or the student’s 
parent/guardian shall reimburse the school for tuition and fees paid by the school. Students 
who enroll in College Trigonometry can only enroll then in 11 credits of their choice either 
online or at the Aims campus. 
  
Students will pay approximately $25 per academic year for Aims administrative fees. Other 
specific course fees may apply and are the responsibility of the student. Fees typically range 
from $0 to $200 but students should check before enrolling in these courses. 
  
Students who want to take courses that do not apply towards an associate degree are 
responsible for the tuition, fees, and books but may apply that credit towards their high school 
graduation. 
 

COLLEGE COURSE BOOKS 
 
WCA will reimburse up to $400 total100 towards book costs per course for eligible concurrent 
enrollment courses taken off Windsor Charter Academy’s campus or online. 
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MAXIMUM AIMS COURSES 

 
The maximum number of Aims classes a student can be enrolled in is four per semester. If a 
student would like to take more than four Aims courses, he/she will need to get administrator 
approval by submitting a letter of appeal. The maximum credits WCA will pay for is 60 credits. 
 

AIMS GRADE REPLACEMENT 
 
For Aims students, students may attempt to improve overall college GPA by repeating up to 4 
courses in which you received a final grade of D or F. Under this program, only the grade you 
receive the second time you take the course will count in your GPA. (PLEASE NOTE:  This is 
specific to the Aims GPA.  The high school GPA will calculate grades from both original and 
repeated courses.) 
 
To be eligible, students must: 

• Fill out the Grade Replacement Petition. 
• Meet with the Aims advisor to discuss grade replacement requirements and obtain 

signature. 
• Return the form to Admissions & Records for processing by midterm of the semester you 

are taking the replacement course. 
• You must sign up for the replacement class the same semester the petition is turned in. 

 
Repeating a course under grade replacement is subject to the following conditions: 

• Grade replacement may only be applied to a course if the previous grade was D or F.  
• Only the last grade earned will count in the grade point average. However, all grades 

for that course will remain on the student’s college transcript.  
• A student receiving a letter grade can only replace that grade in the cumulative GPA 

with another letter grade. 
• A “W” (indicating a withdrawal) cannot replace a letter grade for grade replacement. If 

a student enrolls and later withdraws receiving a mark of W in any subsequent attempt 
of a course, that enrollment counts as the grade replacement opportunity and 
the original grade will count toward the GPA.  

• Grade replacement must match course for course (e.g. Western Civilization I for Western 
Civilization I).  

• Grade replacement can only be applied for a maximum of 4 courses.  
• Once started, grade replacement cannot be revoked.  
• If you plan to transfer to another academic institution, you should be aware that other 

institutions may include all grades in the calculation of your GPA for admission to their 
institution.  

• Fees and tuition for prior course in which students received a D or F must be paid by the 
student/ family before registration in replacement course. 
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AIMS COLLEGE GRADUATION REQUIREMENTS 

 
WCA Course Offerings that Fulfill Aims Associate Degree Requirements 

Subject Area Total Credits Classes 
Communications  
(Please note that students must earn a C or 
higher in ENG 121 & 122 to receive credit.) 

9 Credits ENG 121:  3 Credits 
ENG 122:  3 Credits 
COM 115: 3 Credits 

Arts & Humanities 
 
  

9 Credits LIT 115: 3 Credits 
LIT 212: 3 Credits 
MUS 120: 3 Credits 

Mathematics 4 Credits MAT 121: 4 Credits 
Physical & Life Sciences 9 Credits CHE 101: 5 Credits 

ENV 101: 4 Credits 
Behavioral & Social Sciences 9 Credits POS 111: 3 Credits 

HIS 121: 3 Credits 
HIS 122: 3 Credits 

Elective Courses 6 Credits PSY 101: 3 Credits 
PSY 235: 3 Credits (offered starting 2019-20) 

 14 credits 
(Online or on Aims Campus) 
11 Credits if taking MAT 122 at WCA 

Student Choice 
 

Total College Credits 60 Credits 
 

AIMS COLLEGE REGISTRATION 

 
To ensure that students transition smoothly as they become concurrent college students, the 
following steps will need to occur. 
 
Initial Aims Paperwork 

1. Application:  All students must have an official Aims application on file. This application 
must be submitted before the add deadline for the semester (see below), and is a one-
time application. 
  

2. Student Registration Packet:  Each year, students and parent/guardian must complete a 
student registration and FERPA form as well as an updated notifications and agreements 
document for Aims courses. This form lists student classes and authorizes Aims to release 
student information to specified parent/guardian.   
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AIMS COLLEGE COURSE INFORMATION 

 
Registration for Aims Classes  
Early college high school registration holds have been placed on student Aims accounts for 
the duration of their high school careers. Thus, the Aims academic advisor at Windsor Charter 
Academy will register students for their courses each semester. The advisor will also work with 
students to add, drop, change sections, or withdraw from courses once the school year has 
begun. Important information is as follows: 

 

1. Adding or Dropping Classes: With permission of the course instructor and the Aims 
academic advisor, students may add courses at any point up to 7% of the course 
duration and drop courses at any point up to 15% of the course duration. Specific 
add/drop dates will be listed on the syllabus for each class. If a student drops the class 
after the 15% deadline or receives lower than a C- for the course, the student or the 
student’s parent/guardian shall reimburse the school for tuition and fees paid by the 
school. 

• English 121 and 122:  Students must receive a C or higher in English 121 and 122 to 
receive college credit. 

2. Withdrawing: Students may withdraw from an Aims course at any point up to 75% of the 
course duration. A withdrawn course will appear as a “W” on a student’s transcript and 
does not contribute to a student’s GPA. After the 75% mark, students may not withdraw 
from Aims courses, and the grade they have earned will appear on the transcript and 
will affect a student’s GPA. In order to withdraw from an Aims Community College 
course, students must speak with the Aims academic advisor at Windsor Charter 
Academy. If a student drops the class after the 15% deadline or receives lower than a C- 
for the course, the student or the student’s parent/guardian shall reimburse the school 
for the amount of tuition and fees paid by the school. 

3. Changing Class Sections: Under extenuating circumstances students may change class 
sections of the same course at any point during the semester. In this case, the student 
must work with the Aims academic advisor at Windsor Charter Academy to complete 
the class section change. 

4. Electives: Students may choose to take courses outside of their regular curriculum at the 
current tuition rate (plus any applicable student fees). Students have electives 
prescribed into their high school curriculum, which they will take free of charge. If a 
student chooses to take extra classes outside of this curriculum (e.g., evening or summer 
courses), they must pay for these credits. These courses must be preapproved in order 
for these credits to apply towards high school graduation requirements. 

5. Under 16 Policy: Students under the age of 16 who plan to take courses at any one of 
Aims Community College’s campuses must meet with the Aims academic advisor at 
Windsor Charter Academy before course registration. A parent/guardian is required to 
attend this meeting. In addition, for all courses other than art, music, or PE, the students 
will need to take the Accuplacer before enrollment. 

6. Accuplacer: Students are required to take the Accuplacer exam to determine 
placement level before registration in English and math courses. Students completing 
tenth grade English and Algebra II must take the Accuplacer before registering for ENG 
121 and MAT 121. This exam will typically be offered in late fall or early spring of the year 
students are enrolled in tenth grade English or Algebra II. The Aims academic advisor at 
Windsor Charter Academy will assist students in understanding their Accuplacer scores 
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related to their enrollment in college-level English and math courses.  
(http://www.aims.edu/student/testing/tests/accuplacer/) 

 

 

AIMS COLLEGE ACADEMIC PROGRESS 

 
The core curriculum for the Early College High School program is broadly based off the state 
of Colorado’s guaranteed transfer program.  A letter grade of D- or better is considered a 
passing grade for Aims courses. However, a grade of C- or better is needed for courses to 
transfer to a four-year college. Thus, we highly recommend that students aim for letter grades 
of C- or higher in their Aims courses. If students receive lower than a C-, the family is 
responsible for payment of the Aims class.  In addition, students who fail to maintain an Aims 
cumulative GPA of 2.0 or higher will be placed on academic probation and will be required 
to meet with the Aims academic advisor to complete an Academic Success Plan.    
 

AIMS COURSE ELIGIBILITY 

 
WCA may restrict the number of Aims courses for students who have previously earned lower 
than a C in the content area. WCA will register students for high school-level courses instead 
of Aims courses when a student earns a D or F in the prior course. Students may appeal to 
take Aims courses by submitting a letter to administrators. Considerations will be made based 
on the following: 

1. Progress towards high school graduation and associate degree. 
2. Past academic record. 
3. Parent and student commitment. 
4. Input from previous instructors. 

 

AIMS COLLEGE STUDENT IDENTIFICATION 
 

Students enrolled in Aims courses will also receive an Aims ID and an Aims number. The Aims ID 
will be provided free of charge. However, in the case of a lost ID, students will be required to 
replace the ID at a cost of $5.00.  The Aims ID will provide access to: 
 

1. Aims Learning Commons (http://www.aims.edu/student/learning-commons/): Visit the 
Kiefer Library and Computer Learning Lab or access tutoring services 

2. Physical Education and Recreation Center (http://www.aims.edu/student/gym/): Take 
fitness classes or visit during open gym times.  

3. The Aims Number (A number) will provide you access to: 
a. MyAims (www.aims.edu): Students can log-in to access email, student resources, 

student records, etc. 
b. D2L: Students can access D2L (Desire2Learn) through MyAims. Class information, 

assignments, grades, etc. will be posted on D2L for all Aims courses.  
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SUCCESS AS AN EARLY COLLEGE STUDENT 

 
Success in an Aims class is a partnership between Aims and students.  

1. Yearlong Classes:  The format of Aims courses at Windsor Charter Academy is intended 
to match the level of rigor of courses offered on the Aims campus. Courses offered in the 
9th and 10th grade years (i.e., POS 111, HIS 121 and HIS 122) are decelerated courses, 
which will include one semester worth of information taught across the full academic 
year. For the year-long decelerated courses, students will receive a high school grade 
on their WCA transcript at first and second semester (Aims progress grade) and an 
official grade for the course on their Aims transcript at the completion of the course.  

2. High Expectations:  Students are expected to follow both the Windsor Charter Academy 
as well as the Aims Community College codes of conduct when enrolled in an Aims 
course.  Students whose classroom behavior disrupts the learning of others may be 
asked to speak with the Aims Associate Dean for Early College Programs.  
(http://www.aims.edu/student/conduct/code-of-conduct) 

3. College Syllabus:  Students will be provided and required to sign a syllabus for each Aims 
course in which they are enrolled. This syllabus will outline class expectations, grading 
policies, late work policies, major assignments, etc. It will serve as the contract between 
the professor and student for the duration of the course.  

4. Early College Academic Advisor: The academic advisor at Windsor Charter Academy 
will serve as students’ main point of contact between Windsor Charter Academy and 
post-secondary institutions.  As such, the academic advisor will work with students to 
schedule coursework, register for concurrent classes, assist with academic concerns in 
concurrent courses, and discuss post-secondary plans with students and families 
(including transferring course credits to 2- or 4-year long colleges or universities).  The 
academic advisor with refer students to the Windsor Charter Academy counselor for 
concerns pertaining to emotional well-being. 

5. Learning Accommodations:  Students needing learning accommodations must also 
work with the Office of Disability Access Services to have a letter of accommodation 
created specifically for their Aims Community College Courses. In general, this letter will 
address accommodations similar to those in a students’ 504 or IEP. While enrolled at 
Windsor Charter Academy Early College, students will retain a 504 or IEP for their high 
school classes and a letter of accommodation for their college classes. Additionally, the 
Office of Disability Access Services offers many resources to support the learning of 
students (http://www.aims.edu/student/das/). The Aims academic advisor at Windsor 
Charter Academy will serve as a liaison for Windsor Charter Academy students to the 
Office of Disability Access Services.  

 

WCA COLLEGE COURSE CONTRACT  

 
Any student registered for AIMS classes are required to complete the WCA College Course 
Contract each year. 
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INDIVIDUAL CAREER AND ACADEMIC PLAN (ICAP) 
 
All 9th through 12th grade students will create an Individual Career and Academic Plan (ICAP); 
this plan will assist students in developing and maintaining a personalized postsecondary plan. 
ICAPs are designed to help students and their families begin exploring postsecondary 
opportunities through career exploration and academic planning. Each year students will 
have a series of guided lessons that will assist them in meeting the yearly ICAP requirements.  
 
At WCA, students develop their ICAP thru a series of developmentally appropriate ICAP classes 
(Freshman Firebird, Sophomore Explore, Junior Prep, and Senior Seminar), as well as ongoing 
character education, AVID lessons and annual advising appointments.  
 
For more information about ICAP, please visit http://www.cde.state.co.us/postsecondary/icap. 
 

FULL-TIME & PART-TIME COURSE REQUIREMENT 
 
All full-time WCA students are required to have a minimum of six courses. 
 
12th grade students are required to be enrolled in a minimum of six classes during the first 
semester and a minimum of two classes during the second semester of their senior year. 
Students who are requesting a reduced schedule must be on track to graduate and their 
schedule must align with their graduation plan. 
 
Students may be approved by administration to attend WCA part time. Part-time students may 
take two or three classes at WCA. Families will work with WCA administration and advising staff 
to determine if attending school part time is a reasonable fit for the student’s academic goals. 
Part-time students must be on track toward achieving a high school diploma. 
 

OPEN CAMPUS PRIVILEGES AND OFF BLOCKS 
 
If a student meets the requirements outlined for Open Campus privileges, he/she may leave 
campus during lunch or off periods.  The following application must be completed: Open 
Campus Application. 
 

GRADE CLASSIFICATION 
 
Grade classification will be determined by the student’s number of years in high school and 
students will proceed through high school with their cohort. 

• 1st year of HS: Freshman 
• 2nd year of HS: Sophomore 
• 3rd year of HS: Junior 
• 4th+ year of HS: Senior 
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LETTERING 

 
Students have the opportunity to letter in a variety of ways if they meet the lettering 
qualifications. The first year a student earns a letter in a specific area, he/she will be awarded 
with the letter, designated pin, and one bar. For subsequent years that a student earns the 
letter, he/she will receive an additional bar. 
 

Activity Lettering Requirements 
Academics A student must have a weighted GPA of 3.9 or higher for both semesters of 

one school year to letter. 
 

Athletics An athlete must have participated in at least 50% of varsity-level games 
and/or play in a playoff game.  
 

Vex Robotics Students must participate in at least 75% of the competitions and be in 
good standing with the team.  
 

Spirit Squad Students must participate in at least 90% of the activities and be in good 
standing with the team. 
 

National Honor Society Students must attend 85% of NHS meetings, participate in 75% of NHS 
activities, have completed their individual NHS service project, and serve in 
a leadership position. 
 

Student Council Students must earn 150 points that are earned as outlined in the WCA 
Student Council Letter. 
 

Yearbook Students must earn 15 points that are earned as outlined in the WCA 
Yearbook Letter. 
 

Math League Students must earn 75 points in varsity mathematics competitions, practices, 
and/or activities to letter in mathematics and may receive additional 
medallions and bars beyond the letter per the point system WCA Math 
League Letter.  
 

Band Students must earn 120 points as outlined in WCA Band Letter. 
 

Choir Students must earn 200 points as outlined in WCA Choir Letter. 
 

Theater Students must earn 30 points as outlined in WCA Theater Letter. 
 

Orchestra Students must earn 200 points as outlined in WCA Orchestra Letter. 
 

Community Service Students must have documented at least 50 hours of community service 
between May 1st and April 30th of the following year. 
 

 
  



25 

 

WINDSOR CHARTER ACADEMY MULTI-YEAR PLAN 

Pathways are determined by a student’s graduation year. See the appropriate chart below. 
Color Pathways Meaning 

 Foundation Knowledge and Skills These courses are core courses. Any courses 
marked with this color will be considered 
foundational knowledge for any pathway. 

  Associate Degree of Arts These courses are college courses. Courses 
marked with color will be considered courses 
towards an associate degree pathway. 

  
  

 

CLASS OF 2022 
Grade 

 
English Mathematics History/Social 

Sciences 
Science World  

Language 
Health 

&Wellness / 
Electives 

 AA HS AA HS AA HS AA HS AA HS AA HS 
9th ENG 

25 
 

MAT 
50 

MAT 
25 

HIS  
121 

 

HIS  
25 

 

SCI 
25 

 

SCI  
20 

SPA 
25 

 PE 
25 

ICA 
253 

10th ENG 
50 

MAT 
75 

M
A
T 
 

5
0 

M
A
T  
 

4
0 

HIS 
122 

HIS  
50 

 

SCI  
50 

 

SCI 
25 

 

SPA 
50 

 MUS 
120 

COM  
115 
ICA 
50 

11th LIT  
115 

ENG 
75 

 
 

M
A 
T  
1 
2 
1 

M
A
T 
 

8
0 

M
A
T  
 

7
5 

M
A
T  
 

5
0 

POS 
111 

HIS  
75 

 

ENV 
101 

SCI  
50 

 

SPA 
75 

  

LIT  
212 

M
A 
T  
1 
2 
2 

 PSY 
101 

CE 
CHOICE 

 

ICA 
75 

12th ENG  
121 

ENG  
100 

M 
A 
T 
 

1 
0 
0 

M 
A 
T 
1 
2 
1 

M
A
T  
 

8
0 

M
A
T   
 

7
5 

 
PSY 
235 

HIS 
100 

 

CE 
CHOICE 

SCI 
75 

 

SPA 
100 

 CE CHOICE 
 

ENG 
122 

M
A 
T  
1 
2 
2 

CE 
CHOICE 

CHE 
101 

 

ICA  
100 

 
Communications 
Arts & Humanities 

Behavioral & Social Science 
Math 

Physical & Life Science 
Electives 



26 

 
 

CLASS OF 2021 
 

Grade 
 

English Mathematics History/Social 
Sciences 

Science World  
Language 

Health 
&Wellness / 

Electives 
 AA HS AA HS AA HS AA HS AA HS AA HS 

9th ENG 
25 
 

MAT 
50 

MAT 
25 

PSY 
101 

 

HIS  
25 

 

SCI 
25 

 

SCI  
20 

SPA 
25 

 PE 
25 

ICA 
253 

10th ENG 
50 

MAT 
75 

M
A
T 
 

5
0 

M
A
T  
 

4
0 

POS 
111 

HIS  
50 

 

SCI  
50 

 

SCI 
25 

 

SPA 
50 

 MUS 
120 

COM  
115 
ICA 
50 

11th LIT  
115 

ENG 
75 

 
 

M
A 
T  
1 
2 
1 

M
A
T 
 

8
0 

M
A
T  
 

7
5 

M
A
T  
 

5
0 

HIS 
121 

HIS  
75 

 

ENV 
101 

SCI  
50 

 

SPA 
75 

  

LIT  
212 

M
A 
T  
1 
2 
2 

 HIS 
122 

CE 
CHOICE 

 

ICA 
75 

12th ENG  
121 

ENG  
100 

M 
A 
T 
 

1 
0 
0 

M 
A 
T 
1 
2 
1 

M
A
T  
 

8
0 

M
A
T   
 

7
5 

PSY 
235 

HIS 
100 

 

CE 
CHOICE 

 

SCI 
75 

 

SPA 
100 

 CE CHOICE 
 

ENG 
122 

M
A 
T  
1 
2
2 

CE 
CHOICE 

 

CHE 
101 

ICA  
100 

 
Communications 
Arts & Humanities 

Behavioral & Social Science 
Math 

Physical & Life Science 
Electives 
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CLASS OF 2020 
 

Grade 
 

English Mathematics History/Social 
Sciences 

Science World  
Language 

Health 
&Wellness / 

Electives 
 AA HS AA HS AA HS AA HS AA HS AA HS 

9th ENG 
25 
 

MAT 
50 

MAT 
25 

GEO 
105 

 

HIS  
25 

 

SCI 
25 

 

SCI  
20 

SPA 
25 

 PE 
25 

ICA 
253 

10th ENG 
50 

MAT 
75 

M
A
T 
 

5
0 

M
A
T  
 

4
0 

POS 
111 

HIS  
50 

 

SCI  
50 

 

SCI 
25 

 

SPA 
50 

 MUS 
120 

COM  
115 
ICA 
50 

11th LIT  
115 

ENG 
75 

 
 

M
A 
T  
1 
2 
1 

M
A
T 
 

8
0 

M
A
T  
 

7
5 

M
A
T  
 

5
0 

HIS 
121 

HIS  
75 

 

ENV 
101 

SCI  
50 

 

SPA 
75 

  

LIT  
212 

M
A 
T  
1 
2 
2 

 HIS 
122 

CE 
CHOICE 

 

ICA 
75 

12th ENG  
121 

ENG  
100 

M 
A 
T 
 

1 
0 
0 

M 
A 
T 
1 
2 
1 

M
A
T  
 

8
0 

M
A
T   
 

7
5 

PSY 
101/ 
235 

HIS 
100 

 

CE 
CHOICE 

 

SCI 
75 

 

SPA 
100 

 CE CHOICE 
 

ENG 
122 

M
A 
T  
1 
2
2 

CE 
CHOICE 

 

CHE 
101 

 

ICA  
100 

 
Communications 
Arts & Humanities 

Behavioral & Social Science 
Math 

Physical & Life Science 
Electives 
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CLASS OF 2019 
 

Grade 
 

English Mathematics History/Social 
Sciences 

Science World  
Language 

Health 
&Wellness / 

Electives 
 AA HS AA HS AA HS AA HS AA HS AA HS 

9th ENG 
25 
 

MAT 
50 

MAT 
25 

GEO 
105 

 

HIS  
25 

 

SCI 
25 

 

SCI  
20 

SPA 
25 

 PE 
25 

ICA 
253 

10th ENG 
50 

MAT 
75 

M
A
T 
 

5
0 

M
A
T  
 

4
0 

POS 
111 

HIS  
50 

 

SCI  
50 

 

SCI 
25 

 

SPA 
50 

 MUS 
120 

COM  
115 
ICA 
50 

11th LIT  
115 

ENG 
75 

 
 

M
A 
T  
1 
2 
1 

M
A
T 
 

8
0 

M
A
T  
 

7
5 

M
A
T  
 

5
0 

HIS 
121 

HIS  
75 

 

ENV 
101 

SCI  
50 

 

SPA 
75 

  

LIT  
212 

M
A 
T  
1 
2 
2 

 HIS 
122 

CHE 
101 

 

ICA 
75 

12th ENG  
121 

ENG  
100 

M 
A 
T 
 

1 
0 
0 

M 
A 
T 
1 
2 
1 

M
A
T  
 

8
0 

M
A
T   
 

7
5 

PSY 
101 

HIS 
100 

 

CE 
CHOICE 

 

SCI 
75 

 

SPA 
100 

 CE CHOICE 
 

ENG 
122 

M
A 
T  
1 
2
2 

CE 
CHOICE 

 

CE 
CHOICE 

 

ICA  
100 

 
Communications 
Arts & Humanities 

Behavioral & Social Science 
Math 

Physical & Life Science 
Electives 

 
 
 
 
 
 
 
 
 
 
 
 



29 

 

WINDSOR CHARTER ACADEMY BLOCK SCHEDULE 
 

 
 

 
Time Monday Tuesday Wednesday Thursday Friday 

8:00 to 9:30 a.m. Period 2 Period 1 Period 2 Period 1 Period 1/2 

9:34 to 11:04 a.m. Period 4 Period 3 Period 4 Period 3 Period 3/4 

11:08 to 12:38 p.m. Period 6  Period 5  Period 6  Period 5 Period 5/6  

12:38 to 1:31 p.m. Lunch Lunch Lunch Lunch Lunch 

1:35 to 3:05 p.m. Period 8 Period 7 Period 8 Period 7 Period 7/8 
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HIGH SCHOOL ELECTIVE OPTIONS 
 

Course Offerings that Fulfill Electives Requirements 
Course # Course Name Credit Fee Per Semester 

AID 01 Teacher Aide 0.5*+ $0 
ART 01 Painting 0.5+ $30 
ART 03 Drawing 0.5+ $20 
ART 05 Ceramics & Sculpture I 0.5+ $25 
ART 07 Photography 0.5+ $30 
BUS 01 Personal Finance 0.5 $0 
COM 115 Public Speaking 0.5 $25 
EGR 01 Introduction to Engineering 0.5 $30 
EGR 02 Coding 0.5 $10 
EGR 03 Engineering Concept & Design 0.5 $30 
ENG 02 Creative Writing 0.5+ $0 
ENG 03 Literacy Lab 0.5*+ $0 
ENG 05 Writing Center 0.5 $0 
ENG 06 Graphic Novels 0.5 $10 
HIS 02 Sociology 0.5 $0 
HIS 03 History of Rock and Roll 0.5 $0 
HIS 04 Current Events 0.5 $0 
LEA 01 Student Council 0.5~ $0 
LEA 02 AVID Tutor 0.5*+~ $0 
LEA 04 9-10 AVID 0.5~ $0 
LEA 05 Police Academy 0.5 $50 
MAT 01-04 Math Lab 0.5*+ $0 
MUS 01 Symphonic Band 0.5+~ $30 
MUS 03 Mixed Choir 0.5+~ $20 
MUS 05 Orchestra 0.5+~ $20 
MUS 06 Jazz Combo 0.5+ $0 
MUS 120 Music Appreciation 0.5 $25 
PE 01 Yoga 0.5+ $0 
PE 02 Get Fit 0.5+ $0 
PE 04 Individual Sports 0.5+ $0 
PSY 101 General Psychology 0.5 $0 
SCI 04 Genetics 0.5 $25 
SCI 05 Human Anatomy and Physiology 0.5 $15 
SPA 25 Spanish I 0.5~ $0 
SPA 50 Spanish II 0.5~ $0 
SPA 75 Spanish III 0.5~ $0 
SPA 100 Spanish IV 0.5~ $0 
STU 01 Study Hall 0.0+ $0 
TEC 01 Yearbook 0.5+~ $0 
TEC 02 Filmmaking 0.5+ $10 
TEC 03 Computer Science I 0.5 $30~ 
TEC 10 Technology Internship 0.5 $0 
THE 01 Theatre Arts 0.5+ $15 

 
*This course is a pass/fail course that is not calculated into the GPA. 

+This course can be taken multiple times as an elective over the course of the high school years. 
~This is a recommended year-long course. 

AVID tutor and teacher aide applications can be downloaded at: Tutor/Aide Application 
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LANGUAGE ARTS COURSES 
 

Core Classes Electives 
ENG 25 LIT 212 ENG 02  
ENG 50 ENG 121 ENG 03  
ENG 75 ENG 122 ENG 05  

ENG 100 COM 115 ENG 06  
LIT 115    

 

CLASSICS & COMPOSITION I  
Course # ENG 25 This course is a sequential two-semester course, which 

primary focus is to expose students to various classical 
literatures in the forms of poetry, drama, and fiction that have 
shaped Western culture and to build literary analysis skills.  
Students will read various classical literature with the goal of 
fine-tuning skills for literary analysis as they interpret texts.    
Students will continue to develop scholarly writing skills.  

HS Credit 1.0 ENG 
AA Credit 0.0 
Prerequisite None 

 

CLASSICS & COMPOSITION II  
Course # ENG 50 This course is a sequential two-semester course that builds on 

learning from Classics & Composition I.  This course’s primary 
focus is to expose students to various classical literatures in the 
forms of poetry, drama, and fiction that have shaped Western 
culture and to build literary analysis skills.  Students will read 
various classical literature with the goal of fine-tuning literary 
analysis skills as they interpret texts.    Students will continue to 
develop scholarly writing skills.  

HS Credit 1.0 ENG 
AA Credit 0.0 
Prerequisite D- or higher in  

ENG 25 or Equivalent 

 

CLASSICS & COMPOSITION III  
Course # ENG 75 This course is a sequential two-semester course that builds 

on learning from Classics & Composition II.  This course’s 
primary focus is to expose students to American classical 
literatures in the forms of poetry, drama, and fiction that have 
shaped Western culture and to build literary analysis skills.  
Students will read various classical literature with the goal of 
fine-tuning literary analysis skills as they interpret texts.    
Students will continue to develop scholarly writing skills. 

HS Credit 1.0 ENG 
AA Credit 0.0 
Prerequisite D- or higher in 

ENG 50 or Equivalent 

 

CLASSICS & COMPOSITION IV  
Course # ENG 100 This course is a sequential two-semester course that builds 

on learning from Classics & Composition III.  This course’s 
primary focus is to expose students to world classical literatures 
in the forms of poetry, drama, and fiction that have shaped 
Western culture and to build literary analysis skills.  Students will 
read various classical literature with the goal of fine-tuning 
literary analysis skills as they interpret texts.    Students will 
continue to develop scholarly writing skills.  

HS Credit 1.0 ENG 
AA Credit 0.0 
Prerequisite D- or higher in  

ENG 75 or Equivalent 
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INTRODUCTION TO LITERATURE  
Course # LIT 115 This course is a one-semester course, which introduces students 

to fiction, poetry, and drama. It emphasizes active and 
responsive reading.  
 
 

*Guaranteed Transfer Course 

HS Credit 0.5 ENG 
AA Credit 3.0 
Prerequisite C- or higher in HS or 

8th Grade Language 
Arts Class 

 

AMERICAN LITERATURE AFTER CIVIL WAR  
Course # LIT 212 This course is a one-semester course, which provides an 

overview of American literature from the mid-nineteenth century 
to the present. It explores ideas, historical and social contexts, 
themes and literacy characteristics of works in various by major 
writers.  

*Guaranteed Transfer Course 

HS Credit 0.5 ENG 
AA Credit 3.0 
Prerequisite  C- or higher in HS or  

 8th Grade Language     
 Arts Class 

 

ENGLISH COMPOSITION I  
Course # ENG 121 This course is a one-semester course, which emphasizes the 

planning, writing, and revising of compositions, including the 
development of critical and logical thinking skills.  This course 
introduces students to research strategies and skills. This course 
includes a minimum of five compositions that stress purpose, 
audience, and persuasive/argumentative writing. Proficiency in 
essay writing is required for a passing grade, and students must 
have a C or better in ENG 121 before they will be enrolled to 
ENG 122. Technology skills required (creating, storing, and 
sending word-processed files, using the Internet, etc.)  

*Guaranteed Transfer Course 

HS Credit 0.5 ENG 
AA Credit 3.0 
Prerequisite Accuplacer 

 

ENGLISH COMPOSITION II  
Course # ENG 122 This course is a one-semester course, which expands and 

refines the objectives of English Composition I. Emphasizes 
critical/logical thinking and reading, problem definition, 
research strategies, and writing analytical, argument papers 
that incorporate research. Technology skills are required 
(creating, storing, and sending word-processed files, using the 
Internet, etc.)  

*Guaranteed Transfer Course 

HS Credit 0.5 ENG 
AA Credit 3.0 
Prerequisite C- or higher in 

ENG 121 or 
Equivalent  
No exceptions to course 
prerequisite will be allowed 

 

PUBLIC SPEAKING  
Course # COM 115 This course is a one-semester course, which combines the basic 

theory of speech communication with public speech 
performance skills. Emphasis is on speech delivery, preparation, 
organization, support, and audience analysis (Aims, 2016). 
 

HS Credit 0.5 ENG 
AA Credit 3.0 
Prerequisite  C- or higher in HS or  

 8th Grade Language     
 Arts Class 
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CREATIVE WRITING  
Course # ENG 02 Students will create original essays, poems, and short stories in 

this course using the four-step process writing model. Students will 
read professionally written forms of creative writing as models 
and then integrate their impressions of these works with their 
personal life experiences as they compose their own writing 
projects. Students are encouraged to write about topics they 
find engaging as they practice writing on the following themes: 
narration, definition, process analysis, cause and effect, and 
comparison/contrast.  

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 

LITERACY LAB  
Course # ENG 03 This course is a one-semester course to develop literacy skills.  

The lab supports English coursework and state standards.  All 
students that have a C or below in English will be required to 
take this elective.  Schedules will be modified each quarter to 
address the needs of the students, based on English grades.  
Students can exit at end of quarters with administrative 
approval. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 

WRITING CENTER  
Course # ENG 05 This elective offers students the opportunity to take this course for 

a semester or entire year. It prepares students to work as tutors 
and assistant administrators in the Writing Center. Students in this 
elective would be responsible for overall, daily management of 
the Writing Center. The Writing Center will be open during this 
time so that students can offer tutoring. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 

GRAPHIC NOVELS   
Course # ENG 06 This semester-long elective fosters a collaborative environment 

where students interact with teachers from the English and art 
department. Creativity is fostered as students create novels 
where the worlds of art and written expression collide. Students 
will enhance their literary craft and art skills as they study tenets 
of graphic novels, as well as elements of art. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 
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MATH COURSES 
 

Core Classes Electives 
MAT 25 MAT 80 MAT 01  
MAT 40 MAT 121 MAT 02  
MAT 50 MAT 122 MAT 03  
MAT 75 MAT 100 MAT 04  

 
ALGEBRA I  STEM  
Course # MAT 25 This course is a sequential two-semester course, which students 

will further develop the understanding the properties of real 
numbers. Additionally, students will explore linear, quadratic and 
exponential functions, equations and expressions, probability 
and statistics.  Students will also solve systems of equations, 
represent exponential growth and decay, and find curved best-
fit models. Students will be expected to show multiple 
representations of the various functions and will increase their 
mastery of conceptual reasoning and quantitative problem 
solving. 

HS Credit 1.0 MAT 
AA Credit 0.0 
Prerequisite None 

 
INTERMEDIATE ALGEBRA STEM 
Course # MAT 40 This course is a sequential two-semester course, which students 

will further algebraic skills before the rigors of Algebra II. Topics 
include linear, quadratic, cubic, square root, cubed root, 
exponential, absolute value, piecewise, polynomial, and step 
functions. Students will be expected to show multiple 
representations of the various functions. Students will also solve 
systems of equations, represent exponential growth and decay, 
and find curved best-fit models. Students will gain increased 
mastery of conceptual reasoning and quantitative problem 
solving in preparation for Algebra II. 

 
GEOMETRY STEM  
Course # MAT 50 This course is a sequential two-semester course, which 

provides students with an introduction to the properties of 
plane, lines, angles, polygons and circles. Additionally, 
students will learn the concepts of surface area and volume 
of three-dimensional shapes. Students will apply algebraic 
principles and concepts along with geometry concepts to 
real-life situations. 

HS Credit 1.0 MAT 
AA Credit 0.0 
Prerequisite D- or higher in 

MAT 25 or Equivalent 

 
ALGEBRA II STEM 
Course # MAT 75 This course is a sequential two-semester course, which 

provides students with an understanding of prior algebraic 
concepts and opportunities for extension and application of 
these principles.  Students will simplify and solve algebraic 
expressions, equations and inequalities. Additionally, 
students will receive exposure to conic sections, exponential 
functions, complex numbers and logarithms. 

HS Credit 1.0 MAT 
AA Credit 0.0 
Prerequisite D- or higher in  

MAT 50, 70 or 
Equivalent 
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  COLLEGE ALGEBRA PREPARATION STEM 
Course # MAT 80 This is a sequential two-semester course that develops 

number sense and critical thinking strategies, algebraic skills 
necessary for manipulating expressions and solving 
equations, and connects mathematics to real world 
applications.  Topics in the course include ratios, proportions, 
percent, measurement, properties of exponents, 
polynomials, factoring, radicals, complex numbers, rational 
expressions, quadratic equations, absolute value equations 
and inequalities, linear relationships, related applications, 
and math learning strategies.  This course prepares students 
for College Algebra and Finite Math. 

HS Credit 1.0 
AA Credit 0.0 
Prerequisite Mathematics 

Accuplacer score 
below 85 

 

COLLEGE ALGEBRA STEM 
Course # MAT 121 This course is a one-semester course, which develops 

mathematical and problem-solving skills. Appropriate 
technological skills are included. Content is selected to highlight 
connections between mathematics and the society in which 
we live. Topics include set theory and logic, mathematical 
modeling, probability and statistical methods, and consumer 
mathematics. Additional content will include one topic in 
geometry, numeration systems, decision theory, or 
management science 

*Guaranteed Transfer Course  

HS Credit 1.0 MAT 
AA Credit 4.0 
Prerequisite Accuplacer and  

C- or higher in  
MAT 75 

 

COLLEGE TRIGONOMETRY  STEM 
Course # MAT 122 This course is a one-semester course which covers topics 

including trigonometric functions (with graphs and 
inverse functions), identities and equations, solutions of 
triangles, complex numbers, and other topics as time 
permits. This is a traditional prerequisite course to the 
calculus sequence.   

*Guaranteed Transfer Course 

HS Credit 0.5 MAT 
AA Credit 3.0 
Prerequisite C- or higher in  

MAT 121 

 

AP CALCULUS  STEM 
Course # MAT 100 This course is a sequential two-semester, which offers an in-

depth study of functions, graphs, limits, derivatives, definite 
integrals, anti-derivatives, and real-world application of 
differentiation and anti-differentiation. The focus is on material 
needed to be prepared for the Advanced Placement Calculus 
test in May but students are not required to take the test.  The 
student is responsible for the AP exam registration fee. 

HS Credit 1.0 MAT 
AA Credit 0.0 
Prerequisite C- or higher in 

MAT 90 

 

ALGEBRA MATH LAB  
Course # MAT 01 This course is a one-semester course, which develops 

mathematical and algebra skills.  The lab supports math 
coursework and state standards.  All students that have a C or 
below in math will be required to take this elective.  Schedules 
will be modified each quarter to address the needs of the 
students, based on math grades.  Students can exit at end of 
quarters with administrative approval. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 
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GEOMETRY MATH LAB  
Course # MAT 02 This course is a one-semester course, which develops 

mathematical and geometry skills.  The lab supports math 
coursework and state standards.  All students that have a C or 
below in math will be required to take this elective.  Schedules 
will be modified each quarter to address the needs of the 
students, based on math grades.  Students can exit at end of 
quarters with administrative approval. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 

INTERMEDIATE ALGEBRA MATH LAB  
Course # MAT 03 This course is a one-semester course, which develops 

mathematical and intermediate algebra skills.  The lab supports 
math coursework and state standards.  All students that have a 
C or below in math will be required to take this elective.  
Schedules will be modified each quarter to address the needs 
of the students, based on math grades.  Students can exit at 
end of quarters with administrative approval. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 

ALGEBRA II MATH LAB  
Course # MAT 04 This course is a one-semester course, which develops 

mathematical and advanced algebra skills.  The lab supports 
math coursework and state standards.  All students that have a 
C or below in math will be required to take this elective.  
Schedules will be modified each quarter to address the needs 
of the students, based on math grades.  Students can exit at 
end of quarters with administrative approval. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 
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HISTORY/SOCIAL SCIENCE COURSES 
 

Core Classes Electives 
HIS 25 HIS 121 HIS 02  
HIS 50 HIS 122 HIS 03  
HIS 75 POS 111 HIS 04  

HIS 100 PSY 101 PSY 235  
 PSY 235   

 

WORLD HISTORY A 
Course # HIS 25 This is a sequential two-semester course, which examines and 

analyzes historic, geographic, political and economic concepts 
and issues. The course covers an in-depth study of our global 
community's past, emphasizing the people and events that 
changed past societies, and how these changes affect our 
modern society.  

HS Credit 1.0 HIS 
AA Credit 0.0 
Prerequisite None 

 

U.S. HISTORY A  
Course # HIS 50 This is a sequential two-semester course, which explores 

events, trends, peoples, groups, cultures, ideas, and institutions 
in United States history between the periods when Native 
American Indians were the sole inhabitants of North America, 
through the American Civil War to present time. 

HS Credit 1.0 HIS 
AA Credit 0.0 
Prerequisite None 

 

CIVICS A  
Course # HIS 75 This is a sequential two-semester course that is a required for 

graduation and covers several aspects of government.  Civics 
will explore the origins of the American democratic system while 
looking at how the constitution embodies the values and 
purposes set up by the founding fathers.  The structure and 
function of the government will be analyzed on a national, state, 
and local level while showing how each level is interrelated.  The 
class will address how constitutional values relate to other nations 
and world affairs.  The course will focus on how the people play 
an active role in government and the importance each citizen 
contributes to society. 

HS Credit 1.0 HIS 
AA Credit 0.0 
Prerequisite None 

 

ECONOMICS A  
Course # HIS 100 This is a sequential two-semester course, which explores 

fundamental economic concepts and the structure of 
economic systems and how they affect personal, community, 
national and global issues. 

HS Credit 1.0 HIS 
AA Credit 0.0 
Prerequisite None 
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UNITED STATES HISTORY TO RECONSTRUCTION  
Course # HIS 121 This course is a one-semester course or a sequential two-

semester course, which explores events, trends, peoples, 
groups, cultures, ideas, and institutions in North America and 
United States history, including the multiple perspectives of 
gender, class, and ethnicity, between the period when Native 
American Indians were the sole inhabitants of North America, 
and the American Civil War. Focuses on developing, 
practicing, and strengthening the skills historians use while 
constructing knowledge in the discipline.  

*Guaranteed Transfer Course 

HS Credit 0.5 HIS 
AA Credit 3.0 
Prerequisite C- or higher in  

8th Grade or HS  
Social Science or 
History Class 

 

UNITED STATES HISTORY SINCE CIVIL WAR  
Course # HIS 122 This course is a one-semester course or a sequential two-

semester course, which explores events, trends, peoples, 
groups, cultures, ideas, and institutions in United States History, 
including the multiple perspectives of gender, class, and 
ethnicity, between the period of the American Civil War and the 
present. Focuses on developing, practicing, and strengthening 
the skills historians use while constructing knowledge in the 
discipline.  

*Guaranteed Transfer Course 

HS Credit 0.5 HIS 
AA Credit 3.0 
Prerequisite C- or higher in  

8th Grade or HS  
Social Science or 
History Class 

 

AMERICAN GOVERNMENT  
Course # POS 111 This course is a sequential two-semester course, which 

includes the background of the U.S. Constitution, the philosophy 
of American government, general principles of the Constitution, 
federalism, and civil liberties. Examines public opinion and citizen 
participation, political parties, interest groups, and the electoral 
process, and the structure and functions of the national 
government.  

*Guaranteed Transfer Course 

HS Credit 1.0 HIS 
AA Credit 3.0 
Prerequisite C- or higher in  

8th Grade or HS  
Social Science or 
History Class 

 
GENERAL PSYCHOLOGY  
Course # PSY 101 This course is a one-semester course that focuses on the 

scientific study of behavior including motivation, emotion, 
physiological psychology, stress and coping, research 
methods, consciousness, sensation, perception, learning and 
memory.  

*Guaranteed Transfer Course 

HS Credit 0.5 ELE 
AA Credit 3.0 
Prerequisite None 

  
  HUMAN GROWTH & DEVELOPMENT – this course will be offered starting in 2019-20  
Course # PSY 235 This course is a one-semester course that examines human 

development from conception through death emphasizing 
physical, cognitive, emotional and psychosocial factors.  

*Guaranteed Transfer Course 

HS Credit 0.5 ELE 
AA Credit 3.0 
Prerequisite None 
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SOCIOLOGY  
Course # HIS 02 This is a one-semester elective course, which examines how 

individuals, groups, and institutions interact to make up human 
societies.  The course covers sociological perspectives, culture, 
social structures, and social inequality. Students will study people 
and the roles they play in society, both as individuals and 
groups.  

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 
HISTORY OF ROCK AND ROLL  
Course # HIS 03 This course is a one-semester elective course, which seeks to 

balance understanding the development and significance of 
rock & roll in its historical and social environment with 
maintaining a focus on listening to the music as the main 
mode of understanding.  Students will have a chance to be 
the rock critic as they study the chronological history of rock 
and view rock & roll films and videos.  Class assignments will 
be organized around lectures, small group discussions, and in-
class activities.  The course begins with an overview of 
ancestors and influences, then the students will study the 
musical and social trends of the 1960’s through 1990’s.  The 
course will culminate in an exploration of today’s current 
musical trends and icons. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 
CURRENT EVENTS  
Course # HIS 04 Using current events, this one-semester elective course 

focuses on world and local issues that affect students’ 
everyday lives, such as economics, government and conflict.  
This course uses newspapers, online media, and newscasts to 
support class discussion.  Additionally students participate in 
group projects, presentations and work with primarily source 
materials and opinion pieces in order to better understand 
the world around them. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 
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SCIENCE COURSES 
 

Core Classes Electives 
SCI 20 ENV 101 SCI 04  
SCI 25 CHE 101 SCI 05  
SCI 50    
SCI 75    

 

EARTH & SPACE SCIENCE STEM 
Course # SCI 20 This is a sequential two-semester course which covers areas of 

geology, meteorology, oceanography, astronomy, and energy 
resources, with some basic background in chemistry and physics. 

 

HS Credit 1.0 SCI 
AA Credit 0.0 
Prerequisite None 

 

BIOLOGY STEM 
Course # SCI 25 This is a sequential two-semester course which emphasizes 

living/nonliving, molecules of life, cell biology, basic 
genetics, and ecology. This course is also an introduction to 
genetics, evolution, classification, advanced 
biotechnology and human biology.  

HS Credit 1.0 SCI 
AA Credit 0.0 
Prerequisite None 

 

PHYSICS STEM 
Course # SCI 50 This is a sequential two-semester course which is designed for 

students with a strong foundation in mathematics and the 
physical sciences.  Quantitative skills learned in second year 
algebra/trigonometry and chemistry will be employed in the 
problem-solving concepts covered.  General areas of study will 
include concepts of mechanics, motion, astronomy, heat, light, 
sound, magnetism, and electricity. 

HS Credit 1.0 SCI 
AA Credit 0.0 
Prerequisite D- or higher in 

MAT 50 and SCI 25 

 

CHEMISTRY FOUNDATIONS STEM 
Course # SCI 75 This is a sequential two-semester course which introduces 

theories and concepts of modern chemistry. This course is 
designed to prepare students for college chemistry. Topics will 
be presented to increase awareness and understanding of the 
role of chemistry in everyday life and environmental issues. The 
course emphasizes the atomic and molecular structure, 
chemical bonding, stoichiometry, properties of gases, solutions, 
reaction rates and equilibrium and acid-base reactions, and 
chemical thermodynamics. 

HS Credit 1.0 SCI 
AA Credit 0.0 
Prerequisite D- or higher in 

SCI 50 

 

INTRODUCTION TO CHEMISTRY STEM 
Course # CHE 101 This is a one-semester course, which includes the study of 

measurements, atomic theory, chemical bonding, 
nomenclature, stoichiometry, solutions, acid and base, gas laws, 
and condensed states.  Laboratory experiments demonstrate 
the above concepts qualitatively and quantitatively.  

*Guaranteed Transfer Course 

HS Credit 1.0 SCI 
AA Credit   5.0 
Prerequisite C- or higher in 

SCI 50 

 
  



41 

 

ENVIRONMENTAL SCIENCE W/LAB STEM 
Course # ENV 101 This course is a one-semester course, which provides an 

introduction to the basic concepts of ecology and the 
relationship between environmental problems and biological 
systems. Includes interdisciplinary discussions on biology, 
chemistry, geology, energy, natural resources, pollution, and 
environmental protection. Using a holistic approach, students will 
study how the foundations of natural sciences interconnect with 
the environment. This course includes laboratory experience.  

*Guaranteed Transfer Course 

HS Credit 1.0 SCI 
AA Credit 4.0 
Prerequisite C- or higher in 

SCI 50 

 

GENETICS STEM 
Course # SCI 04 This is a semester-long elective course designed for those 

students who find genetics interesting. Students will get a more in 
depth look at genetics. Students will have the opportunity to 
breed fruit flies and track their given trait for multiple 
generations.  

HS Credit .50 ELE 
AA Credit 0.0 
Prerequisite  

 

HUMAN ANATOMY AND PHYSIOLOGY  STEM 
Course # SCI 05 This is a semester-long elective course designed to explore the 

structure and function of the human body through lab activities, 
projects, dissections, lectures, diagrams, journaling, clinical 
studies, news articles, etc. 

HS Credit .50 ELE 
AA Credit 0.0 
Prerequisite  
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SPANISH COURSES 
 

Electives 
SPA 25 SPA 50 SPA 75 SPA 100 

 
 

SPANISH LANGUAGE I  
Course # SPA 25 This is a sequential two-semester course which deals with the 

development of functional proficiency in listening, speaking, 
reading and writing the Spanish language.  

HS Credit 1.0 ELE 
AA Credit 0.0 
Prerequisite None 

 

SPANISH LANGUAGE II  
Course # SPA 50 This is a sequential two-semester course which continues 

Spanish I in the development of functional proficiency in 
listening, speaking, reading and writing the Spanish language. 
 

HS Credit 1.0 ELE 
AA Credit 0.0 
Prerequisite D- or higher in 

SPA 25 or Equivalent 
 

SPANISH LANGUAGE III  
Course # SPA 75 This is a sequential two-semester course which continues 

Spanish II in the development of functional proficiency in 
listening, speaking, reading and writing the Spanish language. 
 

HS Credit 1.0 ELE 
AA Credit 0.0 
Prerequisite D- or higher in 

SPA 50 or Equivalent 
 
 

SPANISH LANGUAGE IV  
Course # SPA 100 This is a sequential two-semester course which continues 

Spanish III in the development of functional proficiency in 
listening, speaking, reading and writing the Spanish language. 
 

HS Credit 1.0 ELE 
AA Credit 0.0 
Prerequisite D- or higher in 

SPA 75 or Equivalent 
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BUSINESS COURSES 
 

Electives 
BUS 01    

 
 

PERSONAL FINANCE  
Course # MAT 05 This course is a one-semester course, which develops basic 

principles of economics and best practices for managing one’s 
own finances. Students learn core skills in creating budgets, 
developing long-term financial plans to meet their goals, and 
making responsible choices about income and expenses.  

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 
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FINE ARTS COURSES 
 

Performing Arts Visual Arts Vocal & Instrumental 
Music 

THE 01  ART 01  MUS 01 MUS 120 
  ART 03  MUS 03  
  ART 05  MUS 05  
  ART 07  MUS 06  

 
PERFORMING ARTS 
 

THEATER ARTS   
Course # THE 01 This is a one-semester elective course, which introduces the 

elements of backstage theater and the basic principles of 
acting. Focus of the class will include improvisation, set and 
scene design, costume design, history of theater, creative 
movement, character building, and will culminate in the 
technical aspects of a full-length production. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 
VISUAL ARTS 
 

PAINTING   
Course # ART 01 This is a one-semester elective course, which explores the 

fundamentals of painting. Students will gain the skills 
necessary to recognize and use painting as a method of 
communication. This course provides the building blocks for 
success in art making and expression. Materials utilized in this 
class include pencil and tempera paint, and may include 
watercolors. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 
DRAWING   
Course # ART 03 This is a one-semester elective course, which explores the 

fundamentals of drawing. Students will gain the skills 
necessary to recognize and use drawing as a method of 
communication. This course provides the building blocks for 
success in art making and expression. Materials utilized in this 
class include pencil, charcoal, and pen. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 

CERAMICS & SCULPTURE I  
Course # ART 05 This is a one-semester elective course, which exposes students 

to the idea of form vs. function in the art world using 
ceramics.  Students will learn the basics in hand-building pottery 
as well as the basics of wheel-throwing pottery.  Students will 
create functional artistic pieces that will be fired.  Students will 
then have the opportunity to experiment with glazing chemistry 
and mixes. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 
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PHOTOGRAPHY  
Course # ART 07 This is a one-semester elective course, which introduces 

students to the elements of art and principles of design 
needed for creating photographs: including basic layout and 
design, color theory, shape, form, and composition. This course 
will familiarize the student with digital photographic 
equipment, software, materials, and methods through hands-
on practice. Students will be exposed to the history of 
photography and photographers by studying and emulating a 
variety of photographic styles. Access to a digital camera is 
essential.  Either compact digital cameras or SLR digital 
cameras are acceptable. 

 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 
VOCAL & INSTRUMENTAL MUSIC 
 

SYMPHONIC BAND   
Course # MUS 01 This course is a one-semester elective course, which is open 

to all students who enjoy playing in an instrumental music 
ensemble. Members rehearse and perform a variety of wind 
band literature from standard to contemporary repertoire.  
Students are encouraged to enroll in Symphonic Band A & 
B in order to take this course all year long.  There is an 
additional $15/semester fee if students are renting a school 
instrument. 

 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 
MIXED CHOIR   
Course # MUS 03 This course is a one-semester elective course, which is for any 

student who enjoys singing. Mixed Choir students rehearse and 
perform standard choral literature from all periods of music. 
Students are encouraged to enroll in Mixed Choir A & B in order 
to take this course all year long. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 
ORCHESTRA  
Course # MUS 05 This course is a one-semester elective course, extending learning 

of instrumental music. Students will concentrate on refining the 
performance skills that are inherent to that particular 
instrument. Students should have a minimum of one year of 
playing experience.  Students are encouraged to enroll in 
Orchestra A & B in order to take this course all year long. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 
 

JAZZ COMBO  
Course # MUS 06 This course is a one-semester elective course, extending 

learning of instrumental music. This elective instrumental 
ensemble will be a select auditioned group to engage our 
advancing instrumentalists as they learn new styles. Students in 
7th and 8th grades will be admitted by audition only. Students 
are encouraged to enroll in Jazz Combo A & B in order to take 
this course all year long.  There is an additional $15/semester 
fee if students are renting a school instrument. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 
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MUSIC APPRECIATION  
Course # MUS 120 This is a one-semester course, which covers the basic materials of 

music, musical forms, media, genres and musical periods.  The 
course emphasizes the development of tools for intelligent 
listening and appreciation.  

*Guaranteed Transfer Course  

HS Credit 0.5 ELE 
AA Credit 3.0 
Prerequisite None 
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TECHNOLOGY COURSES 
 

Electives 
TEC 01 TEC 02 TEC 03 TEC 10 

 
 

YEARBOOK STEM 
Course # TEC 01 This course is a semester-long elective course, which offers 

students opportunities to become actively involved in the 
publishing of the school yearbook. Students get practical 
experience in advertising sales, layout design, writing, editing, 
desktop publishing, and basic photography as they help 
produce the yearbook. Leadership, dependability, and 
responsibility are exercised in learning to deal with people in a 
deadline situation. This class is capped at 18 students. Entry into 
the class is dependent upon instructor approval. Students are 
encouraged to enroll in Yearbook A & B in order to take this 
course all year long.   

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 

FILMMAKING STEM 
Course # TEC 02 This course is a one-semester elective course, which covers 

the basics of filmmaking through various prompts and projects. 
Students will learn about the process of writing, filming, directing 
and editing short films. The goal is to teach students how to craft 
a short film from conceptualization to completion. 

HS Credit .05 ELE 
AA Credit 0.0 
Prerequisite None 

 

COMPUTER SCIENCE I STEM 
Course # TEC 03 Computer Science is a semester-long course which introduces 

students to the fundamental concepts of computer science and 
challenges them to explore how computing and technology 
impacts the world. This course teaches students to analyze 
problems, use creative thinking, and collaborate to investigate 
solutions to real-word issues using computing. Students will 
develop a thorough grasp of the computing foundations and 
concepts relevant to college and career.  Topics covered 
include computer networking and security, computer hardware, 
robotics and programming for app development. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 

TECHNOLOGY INTERNSHIP STEM 
Course # TEC 10 This is a semester long course where students will shadow 

technology department leaders and assist with troubleshooting, 
configuration and installation of technology systems and 
equipment in the Elementary and MS/HS buildings. This class will 
build upon foundational knowledge gained from the MS 
Computer Science elective. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 
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ENGINEERING COURSES 
 

Electives 
EGR 01 EGR 02 EGR 03  

 

INTRODUCTION TO ENGINEERING STEM 
Course # EGR 01 This course is a one-semester elective course, which exposes 

students to the design process, professional communication, 
collaboration methods, design ethics, and technical 
documentation utilized in the field of engineering. Students will 
learn about the various fields of engineering including Civil, 
Chemical, Mechanical and Electrical. Engineering gives students 
the opportunity to develop skills in research and analysis, 
teamwork, technical writing, engineering graphics, and problem 
solving through collaboration. 
 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 

CODING STEM 
Course # EGR 02 This course is a one-semester elective course, which 

introduces students to the history of ciphers, codes, computer 
languages AI, 3D printing and their applications as they explore 
and program. 

 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 

ENGINEERING CONCEPT & DESIGN STEM 
Course # EGR 03 This is a semester-long course where students will learn business 

writing and communication skills and utilize math concepts to 
design and 3D print a working prototype for an invention of their 
own design. Students will use problem solving, communication, 
writing and math skills to write and present a fully functional 
business plan for a prototype of a working invention. 

 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 
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PHYSICAL EDUCATION COURSES 
 

Core Classes Electives 
PE 25  PE 01 PE 04 

  PE 02  
 
 

PHYSICAL EDUCATION I  
Course # PE 25 This course is a year-long course, which addresses all of the 

Colorado State Content Standards for Physical Education and 
Health & Wellness. Students will be assessed with physical 
fitness tests that measure cardiovascular endurance, 
abdominal endurance and upper body strength. Students will 
also explore a variety of movement patterns for many 
different games/activities. Students will also build skills that 
they need to protect, enhance, and promote their own 
health and the health of others. 
 

HS Credit 0.525  
AA Credit 0.0 
Prerequisite None 

 
YOGA  
Course # PE 01 This course is a one-semester course, which addresses basic 

yoga principles as well as gain strength, flexibility, and balance. 
 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 

GET FIT  
Course # PE 02 This course is a one-semester elective course, which offers a 

variety of fitness activities such as step aerobics, circuit training, 
Pilates, walking, jogging and core strengthening. Classes 
consist of a warm-up, cardio training, cool down and 
stretching, as well as muscle conditioning exercises. Nutrition 
and weight-control concepts may also be discussed.  
 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 

INDIVIDUAL SPORTS  
Course # PE 04 This course is a one-semester elective course, which 

introduces the basic skills, strategies and formations needed to 
play a variety of individual sports.  

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 
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ICAP COURSES 
 

Electives 
ICA 25 ICA 50 ICA 75 ICA 100 

 
 

FRESHMAN FIREBIRD  
Course # ICA 25 This course is a year-long required elective course for 

freshman. Designed to identify career interest areas based on 
student goals, individual skills, and aptitudes, students will 
investigate interests, abilities and goals through various 
projects and career testing. Students will begin their 
capstone project that will continue through their senior year. 

HS Credit 0.525 
AA Credit 0.0 
Prerequisite None 

 

SOPHOMORE EXPLORER  
Course # ICA 50 This course is a one-semester required elective course for 

sophomores. Designed to build on Freshman Firebird prepare 
for the PSAT and use resources from the AVID curriculum. 
Students will also continue their capstone project that will 
continue through their senior year. 
 

HS Credit 0.5 
AA Credit 0.0 
Prerequisite None 

 

JUNIOR PREP   
Course # ICA 75 This course is a one-semester required elective course for 

juniors. Designed to build on Sophomore Explore, students will 
also prepare for the SAT as well as begin preparing for post-
secondary options by starting their capstone project. 
 

HS Credit 0.5 
AA Credit 0.0 
Prerequisite None 

 
 

SENIOR SEMINAR   
Course # ICA 100 This course is a one-semester required elective course for 

seniors. Designed to build on Junior Prep, students will also 
work on college applications, resumes, and scholarship 
applications while finalizing their senior capstone project for 
graduation. 
 

HS Credit 0.5 
AA Credit 0.0 
Prerequisite None 
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GENERAL ELECTIVE COURSES 
 

Electives 
LEA 01 LEA 04 STU 01  
LEA 02 LEA 05 AID 01  

 
STUDENT COUNCIL  
Course # LEA 01 This course is a semester-long elective course, which is designed 

for students who seek a higher level of involvement and 
interaction in the school, along with building leadership skills and 
experience. Students will be responsible for reflection on 
leadership experiences, as well as completion of projects and a 
portfolio. Students will be involved with daily business including 
preparation for Homecoming, winter dance, prom, school 
policies and procedures, assemblies, community outreach, 
Diversity Week, and other activities. Students are required to be 
active members in Student Council and required to regularly 
participate in committee meetings These meetings may occur 
before or after school. Entry into the class dependent upon 
approval of an application and two teacher recommendations. 
Students are encouraged to enroll in Student Council A & B in 
order to take this course all year long. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 
AVID TUTOR  
Course # LEA 02 This course is a semester-long elective course, supporting 

middle school students enrolled in the AVID elective course. The 
course will provide opportunities for tutors to offer direct 
instructional support to students with the assistance of an AVID 
elective course teacher as well resources to develop problem-
solving skills. Students are encouraged to enroll in Avid Tutor A & 
B in order to take this course all year long. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 
9-10 AVID   
Course # LEA 04 This is a year-long elective course supports motivated students 

who intend to pursue a four-year college degree. Students must 
apply to the Advancement Via Individual Determination (AVID) 
program and be accepted. Open to all 9th and 10th grade 
students, AVID coursework focuses on and college knowledge, 
preparing for college study sessions, test taking strategies, 
refining Cornell note taking strategy, time management, 
organizational skills, and presentation methods. AVID is designed 
to prepare students for success in four-year colleges and 
universities by targeting students who want to challenge 
themselves to use and refine inquiry, reading, writing, and 
collaborative strategies that students use for success in rigorous 
courses and in college.  Students are required to enroll in 9-10 
Avid A & B in order to take this course all year long and it can 
replace Freshman Firebird or Sophomore Explorer. 

HS Credit 1.0 ELE 
AA Credit 0.0 
Prerequisite None 
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POLICE ACADEMY  
Course # LEA 05 This is a semester-long elective course, that has been designed 

to better acquaint students with the operation of the 
Greeley/Windsor Police Department and other facets of modern 
law enforcement. Various community professionals within the 
criminal justice system present topics to students. These include 
CPR, first aid, patrol and investigations, search and seizure, vice 
and narcotics, gangs, emergency driving, K-9, S.W.A.T., and the 
F.B.I. The students will have a better understanding of the law 
enforcement role in the criminal justice system and law 
enforcement as a career field. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 

 
STUDY HALL  
Course # STU 01 This course is a one-semester elective course, which offers 

students time to work on school assignments. All necessary 
materials need to be brought to the classroom. Students may 
enroll in only one study hall per semester. Please note that 
students do not receive credit for study halls. 
 

HS Credit 0.0 
AA Credit 0.0 
Prerequisite None 

 
TEACHER AIDE  
Course # AID 01 This course is a one-semester elective course, which offers 

students the opportunity to develop skills and behaviors 
essential for employment, with emphasis on careers in 
education. Teacher assistants work under the direction and 
supervision of the assigned classroom teacher or media 
assistant.  Student will develop communication skills, the 
ability to work with others and independently, and develop 
employability skills. 

HS Credit 0.5 ELE 
AA Credit 0.0 
Prerequisite None 
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CONCURRENT ENROLLMENT ELECTIVES 

 
 

CE Choice  
Course # CE 01  Students may enroll in up to 14 credits of their choice online or at 

the Aims campus. Students who take courses off WCA campus 
must complete the Concurrent Enrollment Approval Form.  All 
courses must meet associate degree and high school 
graduation requirements. Students will be responsible for 
transportation to and from their college classes if the course is 
not offered at Windsor Charter Academy.  Students interested in 
taking concurrent enrollment classes online or on the Aims 
Campus should see their school counselor. 

HS Credit Varies 
AA Credit Varies 
Prerequisite Varies 
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SPECIAL EDUCATION 

 

High school programs for students receiving Special Education services will be developed on an 
individual basis based on diagnostic data, past educational history, and educational potential under 
IDEA 2004 (INDIVIDUALS WITH DISABILITIES EDUCATION ACT). Students will work on a scheduling contract 
basis with graduation requirements developed through the regular curriculum, their IEP (Individual 
Education Plan) goals, or a combination of both with the approval of the High School principal and their 
parents. 

 
The Special Education program will provide instructional support to the student and the regular classroom 
teacher to facilitate the student’s continued enrollment in the regular program whenever possible and 
appropriate. Integration will be an adaptive and supportive system enhancing the academic and 
emotional success of students. 

 
1. When a student has fulfilled the Weld RE-4 Board of Education required curriculum requirements, 

without modifications resulting in achievement of lower grade standards, he or she will be awarded 
a standard High School diploma. A Certificate of Attendance will be issued to special education 
students who have attended up to the age of 21 years, but who have not earned the required 
credits to be awarded a diploma, or met their IEP goals and objectives. 
 

2. Graduation requirements are dependent upon the graduation year of the student. For students 
eligible for special education and who have an active IEP, the IEP may be used to outline and 
provide for appropriate course substitutions to supplant or replace current graduation requirements 
with alternate course options. These course alternatives must directly align with the student’s IEP 
and documented post-secondary goals and must be approved by both the building principal and 
the Director of Special Education. 

 
 



 
 
7.0  Primary Legal Counsel for Windsor Charter Academy 
 

 
 
 
  



 

 
BRAD A. MILLER, ESQ. 
TEL: 719.338.4189 
5665 VESSEY ROAD 
COLORADO SPRINGS, CO 80908 
brad@bradmillerlaw.com 
www.bradmillerlaw.com 
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December 15, 2017 
 
Rebecca Teeples 
Executive Director of Education 
Windsor Charter Academy 
810 Automation Drive 
Windsor, CO  80550 
 
 
Re: Engagement Letter 
 
Dear Rebecca:  
 

We are pleased that you asked The Law Office of Brad A. Miller, LLC (the “Firm” or 
“We”) to present this proposal to Windsor Charter Academy (“WCA” or “You”).  This 
Engagement Letter explains the scope of the proposed engagement and other matters.  

 
1. Scope of Representation.  This is to propose the engagement of the Firm by WCA to serve 

primarily as counsel to the Board and administration, which may include but not be limited to 
the following: provide legal advice directly to the Board; attend Board meetings and assist at 
the same; assist with setting Board meeting agendas; preparation of certain Board packet 
materials; conduct board trainings; review Board, subcommittee, and SAC bylaws and policies 
and propose updates and improvements; meet with individual Board members, WCA staff, and 
third-parties to assist WCA in its efforts and initiatives; assist with development and 
implementation of initiatives; review materials for work product and privilege when CORA 
requests are made; assist and update the Board with legislative and political issues (any 
lobbying would be done through contracted lobbyists); assist the administration with staffing 
matters; assist the Board with budget matters; assist the Board and administration with 
communications; and perform other tasks as directed by the WCA Executive Director, the 
Board as a whole or by the Board Chair. 
 
The matters set forth above as the “Scope of Representation” will be charged by the hour, along 
with any associated costs such as mileage and parking, secretarial services, administrative 
expense, copying, facsimile and other such costs.  Detailed time reports shall be supplied in 
support of each month’s billing. 
 
In addition, the Board may wish to utilize the Firm in support of various projects.  The fees the 
Firm will charge for these matters are specified in included Exhibit A, which is incorporated 
herein by reference.   
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Jessica Johnson will be primarily responsible for this engagement, but will be assisted by Brad 
Miller, Tim Farmer, Bryce Carlson, and other attorneys and experts employed by the Firm or 
contracted as necessary.  The use of our time will be divided to minimize costs to WCA and 
provide the best legal representation based on the particular issue and our respective areas of 
expertise.  The Firm will keep the WCA Executive Director and Board informed of the progress 
of the matters in which We are engaged primarily through communications with the Executive 
Director and Board Chair and at Board meetings. The Firm will respond promptly to the 
Executive Director’s and Board’s inquiries and communications.  WCA, in turn, agrees to 
provide complete and accurate information to the Firm and keep the Firm informed of 
developments regarding matters in which we are engaged.  

 
2. Term of Engagement.  Either of us may terminate this engagement at any time for any reason, 

including without limitation, failure to timely pay for services.  WCA agrees to the withdrawal 
of the Firm as WCA’s counsel fifteen (15) days after either party mails such written notice.  
Notice shall be made by certified mail, return receipt requested, and will be considered 
complete upon delivery or first attempted delivery.  Approval of this Engagement Letter 
constitutes any approval required by applicable Rules of Civil Procedure.  Upon written receipt 
of notice of termination, WCA must immediately make a good faith effort and take all steps 
necessary to obtain new counsel.  This provision is subject on our part to the applicable rules, 
of professional conduct.  In the event we terminate the engagement, we will take such steps as 
are reasonably practicable to protect WCA’s interest in the above matter.  In the event 
applicable laws or the rules governing our practice prohibits us from withdrawing as set forth 
above, WCA agree to obtain-new counsel and agree to our withdrawal at the earliest possible 
time allowable by law. 
 

3. Post-Engagement Matters. WCA is engaging the Firm to provide legal representation in 
connection with both specific matters and an ongoing basis.  After completion of a particular 
matter, changes may occur in the applicable laws or regulations that could have an impact upon 
WCA’s future rights and liabilities.  Once our attorney-client relationship ends, the Firm has 
no continuing obligation to advise WCA with respect to future legal developments.  

 
4. Retainer.  We are not requesting an initial retainer at this time, nor do we expect to establish 

any retainer unless and until WCA requests such an arrangement.  
 
5. Fees and Expenses.  Our fees in excess of the proposed Scope of Engagement will be based on 

the billing rates for each attorney, paralegal/ legal assistant, and/or subject matter expert 
devoting time to the matter.  A schedule of the Firm's billing rates as of the date hereof is 
attached as Exhibit A.  These billing rates are subject to change from time to time.  All time is 
billed in six-minute increments. We will include on our statements separate charges for costs 
incurred in performing services for WCA such as photocopying, messenger and delivery 
service, computerized research, travel, and search and filing fees.  On occasion, travel will be 
billed one-way at the applicable professional’s rate if such travel is extraordinary and then, 
only upon client consent.  WCA will be responsible for the direct and timely payment or 
reimbursement of all costs.  
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6. Conflicts of Interest.   We have run a conflict check and we are not aware of any conflicts that 
would preclude our firm from undertaking the above-described representation.  Should you 
become aware of a potential conflict at any later time, we welcome the opportunity to resolve 
any concerns in accordance with the Rules of Professional Conduct.   

 
7. Client Document.  The Firm and WCA agree that all client-supplied materials and lawyer end 

product are the property of WCA.  Lawyer end product includes for example, client work 
product, finalized contracts and memos to WCA.  The Firm and WCA agree that lawyer work 
product is the property of the Firm.  Lawyer work product includes, for example, internal 
memoranda, personal work product, and third-party documents used for producing documents 
for WCA.  

 
8. Integrity of Work Product.  In the course of representation, We may prepare or revise 

documents that are transmitted electronically to you or other parties.  The Firm will not be 
responsible and shall have no liability for any consequences whatsoever arising out of or 
resulting from a document that is modified by you or a third-party after it has left our control.  
In addition, You agree to not review or make use of any metadata included in documents 
delivered to you.  

 
9. Fee Disputes.  WCA agrees that any claim by WCA regarding fees billed by the Firm that 

WCA consider to be unnecessary or unreasonable shall be asserted and delivered to the Firm 
in writing not later than one hundred twenty (120) days after WCA’s receipt of the Firm's 
invoice on which the fees or costs first appear.  

 
10. Limitation on Time to Assert Claims.  WCA further agrees that any claim associated with the 

provision of legal services by the Firm including but not limited to claims for breach of 
contract, legal malpractice, or breach of fiduciary duty shall be brought pursuant to the 
arbitration provision set forth here within one (1) year following the last date on which the 
Firm performed legal services for WCA in relation to the particular matter and that any claims 
not asserted shall be forever barred. The Firm agrees that if necessary, the Firm shall bring a 
claim for collection of unpaid fees and costs within one year of the last date on which the Firm 
performed legal services for WCA, and that any claim not so asserted shall be forever barred.  
This provision does not limit WCA’s right or the Firm's right to assert any claims or defenses.  
It does, however, limit the amount of time each of us have to assert a claim.  Nor does this 
provision prevent WCA from filing a grievance with the Disciplinary Board.  This provision 
may only be modified by a single written document signed by WCA and by the Firm.  

 
11. Results.  The Executive Director’s signature will signify WCA’s agreement to disclose fully 

and accurately all material facts and keep us apprised of all material developments related to 
the matters as described above and/or which WCA engages the Firm on an on going basis.  In 
addition, it is understood that the Firm has made no promises or guarantees to WCA concerning 
the outcome of the legal services, except that we will represent WCA’s interests to the best of 
our abilities and in a manner consistent with the Colorado Rules of Professional Conduct.  

 
12. Complete Agreement.  This is a binding contract between the parties who have relied upon 

their own independent judgment.  No other representations have been or are relied upon by 



 

WCA Engagement Letter 
Page 4 of 6 

either party.  All prior oral representations are merged into this final agreement.  The Executive 
Director’s signature below indicates that WCA has fully read and understands the terms and 
conditions outlined in this Engagement Letter and that this Engagement Letter is acceptable to 
WCA.  If WCA wish to engage the Firm, please countersign where indicated below, retain a 
copy for WCA’s records and forward a copy to the Firm.  Please call me if WCA has any 
questions or comments regarding this Engagement Letter or during the course of our 
representation.  

 
 
 

Sincerely,  
 

 
Brad A. Miller, Esq. 

 
 

Accepted and Agreed to by: 
 

 
___________________________   Date:___________________ 
Rebecca Teeples 
WCA Executive Director of Education  
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EXHIBIT A 
Law Office of Brad A. Miller 

 
Attorney and Paralegal.  Current Hourly Rates. 
Brad A. Miller:   $205.00 
Jessica Johnson   $195.00 
Tim Farmer:    $195.00 
Bryce Carlson:   $125.00 
Legal Assistant:   $ 75.00 
 
Schedule of Standard Charges Billed as Disbursements or Costs and Certain Policies. 
 
1. Professional time: All communications including but not limited to, phone and email are billed 

at the applicable professional’s rate.  All research and time spent on matters requested by WCA 
are billed at the applicable professional’s rate. 

2. Travel time: Billed one-way at the applicable professional’s rate. 
3. Mileage: $0.56 per mile or the current IRS standard millage rate. 
4. Travel expenses: All travel expenses, including but not limited to, parking, taxis, rental cars, 

air travel, meals, and hotels, will be billed at cost or paid directly by WCA.  
5. Photocopying: Only billed if greater then 100 pages in a month, at $.25 per page. 
6. Facsimile: Only billed if greater then 100 pages in a month, at $.25 per page. 
7. Delivery Service: Reasonable cost charged by third-party or runner employed by the Firm. 
8. Computerized Research: Billed at the going third party rate. 
 
The above list represents examples of costs and expenses, but is not an exhaustive list. The billing 
rates set forth above are subject to change from time to time at the Firm's sole discretion.  If, due 
to complexity or time restraints, it is necessary to utilize contract attorneys, paralegals, document 
or computer service personnel, the work will be charged at the rate the Firm charges for equivalent 
in-house personnel for services provided.  The Firm may charge for paralegal or non-attorney staff 
overtime requested by the client or which is required as a result of emergencies, short deadlines in 
complex matters, or other exigent circumstances, of which preclude scheduling and performing 
the work on a non-overtime basis.  
 
Third party Provider Charges. 
Any third-party invoice may be sent to WCA for prompt, direct payment.  
 
Payment. 
Our statements for services and expenses will normally be rendered on a monthly basis and are 
due and payable upon receipt by WCA.  We expect all statements to be paid in full within fifteen 
(15) days after receipt.  If WCA anticipates a problem at any time, we ask that WCA contact the 
Firm prior to the date-payment is due to arrange an alternative payment schedule.  If a statement 
is not paid in full within thirty (30) days after receipt and We have not agreed in writing upon an 
alternative payment schedule, and subject to applicable rules and laws, We reserve the right to 
suspend work on WCA’s behalf until such time as past due invoices are fully paid.  We will be 
entitled to charge interest thereon beginning thirty (30) days after receipt at a rate equal to the 
lesser of one and one-half percent per month or the maximum rate permitted by applicable law.  In 



 

WCA Engagement Letter 
Page 6 of 6 

addition, we reserve the right to call for payment of a retainer deposit at any time.  If additional 
services are requested after a bill is received, we consider the previous bill as having been accepted.  
In order to pay fees and to reimburse the Firm for costs and expenses incurred in performing 
services on WCA’s behalf, the Firm shall have a right to assert a lien against WCA. 
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Accepting the challenge of tomorrow, our mission is to create a nurturing 
Environment where we reach for and realize our potential. 

 
 
 

Elementary School Unified Improvement Plan Summary 
2017-2018 

 
School Performance Framework Summary 
This summary is based on the School Performance Framework (SPF), as well as the Windsor Charter Academy Elementary 
School Unified Improvement Plan (UIP).  The Colorado Department of Education assigns schools a plan type based on the 
overall percent of points earned on the official school performance framework. The overall percent of framework points is 
calculated from the percentage of points earned out of points eligible. Windsor Charter Academy received 81.4% of the 
points eligible, exceeding state expectation in academic achievement and meeting state expectation in growth. The 
school received 91.1% of its points eligible in academic achievement and 75% of its points eligible in growth.  
 
The following statistics are reflected in the school’s SPF: 

• 3rd through 5th grade students ranked in the 92nd percentile for academic achievement in English language 
arts, in comparison to other elementary schools in the state of Colorado. 

• 3rd through 5th grade students ranked in the 89th percentile for academic achievement in math, in comparison 
to other elementary schools in the state of Colorado. 

• 5th grade students ranked in the 79th percentile for academic achievement in science, in comparison to other 
elementary schools in the state of Colorado. 

• The median growth percentile for 4th and 5th grade students in English language arts was 58. 
• The median growth percentile for 4th and 5th grade students in math was 53. 

Data Summary 
Based on data, three priority performance challenges were identified. From these challenges, a strategy and primary 
actions were created to address the challenge. 

 
Priority 
Performance 
Challenge #1 

CMAS Participation Rate 

Major 
Improvement 
Strategy 

Windsor Charter Academy will receive 95% accountability participation rate on two or more assessments. Parents will 
be educated regarding the purpose of state assessments, how state assessment results are used to compare WCA 
Elementary to other schools in the state, and why that is important as a charter school with open enrollment. Staff will 
learn how the Colorado Academic Standards are measured on CMAS and how to align instruction to standards in 
order to ensure grade level mastery. 

Primary Actions 1. Administration and teachers will participate in bi-weekly Professional Learning Communities to align instructional 
practices and assessments with Colorado Academic Standards. 

2. Administration will educate stakeholders on the importance of CMAS testing and potential negative 
consequences that occur for low participation rates through newsletters, social media, and on the website.  

3. Administration will host a Parent Information Night in grades 3-5 to educate parents on the importance of CMAS 
testing and the potential negative consequences that occur for low participation rates. 

4. Parents who are requesting to opt their student(s) out of testing that have opted out in previous years must meet 
with the Executive Director. 

5. New parents who are requesting to opt their student(s) out of testing must meet with the Elementary Education 
Director. 

6. Students who participate in CMAS testing will be invited to attend a school-wide celebration. Class and individual 
incentives will also be used to increase participation and motivation. 
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Priority 
Performance 
Challenge #2 

Strengthen Instructional Practices in ELA to Continue Positive Trend 

Major 
Improvement 
Strategy 

85% or more of K-3 students will reach benchmark on DIBELS end-of-year composite. Students in grades 3-5 will 
exceed in Academic Achievement on ELA CMAS as determined by WCA School Performance Framework. In 
addition, the percentage of WCA students in grades 3-5 who meet or exceed state expectations on CMAS ELA will 
be at or above the state and district percentages. 

Primary Actions 1. Teachers will complete training in AVID WICOR strategies. 
2. Teachers will participate in a Teach Like a Champion professional development including a book study, training 

for new teachers, and ongoing coaching & feedback for veteran teachers. 
3. Teachers will provide increased opportunities for students to write in all content areas to express understanding of 

content. 
4. Teachers and specialists will use AVID WICOR strategies, Step Up to Writing, and/or TLAC techniques weekly. 
5. Students will utilize classroom technology to type written responses to text. During the technology specials 

rotation, the teacher will provide instruction in typing and accessibility tools. 
6. Teachers will embed short constructed and extended responses to nonfiction text, citing textual evidence. 
7. Teachers will utilize WICOR and TLAC strategies to increase student engagement and collaboration.  
8. Teachers will engage in book study on strategies to engage boys in reading and writing. 

 
Priority 
Performance 
Challenge #3 

Improve Instructional Practices to Increase Academic Growth in Math 

Major 
Improvement 
Strategy 

Students in grades 3-5 will exceed in academic achievement in math as determined by School Performance 
Framework. In addition, the percentage of WCA students in grades 3-5 who meet or exceed state expectations on 
CMAS Math will be at or above the state and district percentages. 

Primary Actions 1. Teachers will complete training in AVID WICOR strategies. 
2. Teachers will provide structures for students to engage in problem solving and explain their thinking both orally 

and in writing, using academic language and models. 
3. Teachers will continue to use math data to determine Instructional groups for Tier I math instruction and math 

stations.  
4. Teachers will utilize WICOR and TLAC strategies to increase student engagement and collaboration.  
5. Teachers on vertical teams will meet to determine common language and align expectations of grade level 

math standards. 
6. Teachers will participate in professional development to strengthen understanding of Colorado Academic 

Standards and National Council of Teacher of Mathematics principles and standards that outline basic precepts 
that are fundamental to a high-quality mathematics education. 
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MS/HS School Unified Improvement Plan Summary 
2017-2018 

 
School Performance Framework Summary 
This summary is based on the School Performance Framework (SPF), as well as the Windsor Charter Academy Middle & High 
School School Unified Improvement Plan (UIP).  The Colorado Department of Education assigns schools a plan type based 
on the overall percent of points earned on the official school performance framework. The overall percent of framework 
points is calculated from the percentage of points earned out of points eligible. Windsor Charter Academy received 85.7% 
of the points eligible, exceeding state expectation in academic achievement and meeting state expectation in growth. 
The school received 87.5% of its points eligible in academic achievement and 82.7% of its points eligible in growth. The 
school also received 87.5% of its points eligible in postsecondary and workforce readiness.  
 
The following statistics are reflected in the school’s SPF for our middle school: 

• 6th through 8th grade students ranked in the 90th percentile for academic achievement in English language 
arts, in comparison to other middle schools in the state of Colorado. 

• 6th through 8th grade students ranked in the 77th percentile for academic achievement in math, in comparison 
to other middle schools in the state of Colorado. 

• 8th grade students ranked in the 82nd percentile for academic achievement in science, in comparison to other 
middle schools in the state of Colorado. 

• The median growth percentile for 7th and 8th grade students in English language arts was 69. 
• The median growth percentile for 7th and 8th grade students in math was 43. 

The following statistics are reflected in the school’s SPF for our high school: 
• 9th grade students ranked in the 96th percentile for academic achievement in English language arts, in 

comparison to other high schools in the state of Colorado. 
• 9th grade students ranked in the 85th percentile for academic achievement in math, in comparison to other 

high schools in the state of Colorado. 
• 10th grade students ranked in the 92nd percentile for PSAT evidence-based reading and writing, in comparison 

to other high schools in the state of Colorado.  
• 47% of 11th grade students met state expectations for both evidence-based reading and writing and math, as 

measured by the SAT. 39% of students across Colorado met state expectations in both evidence-based reading 
and writing and math, as measured by the SAT.  

 
  



Accepting the challenge of tomorrow, our mission is to create a nurturing 
Environment where we reach for and realize our potential. 

Data Summary 
Based on data, three priority performance challenges were identified. From these challenges, a strategy and primary 
actions were created to address the challenge. 

 
Priority 
Performance 
Challenge #1 

Math Instructional Practices 

Major 
Improvement 
Strategy 

Math teachers will consistently implement techniques to "real-time" assess student understanding and adjust 
instruction accordingly. 

Primary Actions 1. Math teachers will be provided training on how to effectively use MAPS data. 
2. Math teachers will receive training during summer institute and site visit on ways to reach all math students. 
3. Math teachers will observe and provide feedback as part of PLC. 

 
Priority 
Performance 
Challenge #2 

Closing Gender Gap 

Major 
Improvement 
Strategy 

Teachers will consistently employ instructional techniques which support males in mastering content. 

Primary Actions 1. Staff will present AVID strategies at all PD. 
2. All teachers will participate in peer observation cycle at least each year. 
3. Every teacher will formulate individual goal and associated action steps regarding closing the gender gap. 

 
Priority 
Performance 
Challenge #1 

CMAS Participation Rate 

Major 
Improvement 
Strategy 

Windsor Charter Academy will receive 95% accountability participation rate on two or more assessments. Parents will 
be educated regarding the purpose of state assessments, how state assessment results are used to compare WCA 
Elementary to other schools in the state, and why that is important as a charter school with open enrollment. Staff will 
learn how the Colorado Academic Standards are measured on CMAS and how to align instruction to standards in 
order to ensure grade level mastery. 

Primary Actions 1. Parents who are requesting to opt their student(s) out of testing that have opted out in previous years must meet 
with the Executive Director. 

2. Administration and teachers will participate in bi-weekly Professional Learning Communities to align instructional 
practices and assessments with Colorado Academic Standards. 

3. Administration will educate stakeholders on the importance of CMAS testing and potential negative 
consequences that occur for low participation rates through newsletters, social media, and on the website.  

4. New parents who are requesting to opt their student(s) out of testing must meet with the Elementary Education 
Director.  
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Colorado's Unified Improvement Plan for School

Executive Summary

How are students performing? Where will the school focus attention?

Priority Performance Challenges: Specific statements about the school's performance challenges (not
budgeting, staffing curriculum, instruction, etc.), with at least one priority identified for each
performance indicator (Achievement, Growth, PWR), where the School did not meet federal, state
and/or local expectations.

  CMAS Participation Rate Name:
  Increase the accountability participation rate to 95% on two or more CMASDescription:

assessments.

  CMAS English Language Arts Name:
  Continue to perform above the state and district in academic achievement on CMASDescription:

English Language Arts, while closing the academic growth gap between male and female students.

  CMAS Math Name:
  Maintain academic achievement in math, while increasing academic growth.Description:

Why is the education system continuing to have these challenges?

Root Causes: Statements describing the deepest underlying cause, or causes, or performance
challenges, that, if dissolved, would result in elimination, or substantial reduction of the performance
challenge(s).
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  Limited Understanding Among Stakeholders Name:
  Parents and staff have a limited understanding of how state assessments are used toDescription:

measure our school's overall performance against other schools in the state. Additionally, there is a
lack of understanding about how CMAS measures students' level of mastery of the Colorado
Academic Standards.

  Exceeding Academic Achievement in ELA Name:
  Our ability to exceed state expectations for Academic Achievement in ELA were aDescription:

result of deliberate and intentional planning, professional development and implementation of
highly effective instructional practices targeting the Colorado Academic Standards.  Professional
Learning Communities were established at each grade level to analyze formative and summative
assessments in the areas of reading and writing. Common expectations for effective instructional
practices were developed through professional development using the book, Teach Like a
Champion by Doug Lemov. Administration conducted frequent informal and formal observations
with feedback tied to the professional practices and the techniques in Teach Like a Champion that
support the practices. To support the MTSS model, a 40 minute Tier II intervention block was built
into the master schedule to ensure all students received reading instruction targeted to their specific
needs.  These needs included acceleration, extension, reinforcement of grade level expectations or
gap closure of foundational reading standards.   READ Act:  As part of our participation in the
Early Literacy Assessment Tool Project, emphasis was placed on training staff to administer
DIBELS benchmark and progress monitoring with fidelity.  Research based Tier II reading
intervention programs were implemented during the added intervention block to close gaps in the
Reading Foundational Standards.  Tier II reading PLCs were conducted every 6 weeks to monitor
the effectiveness of the interventions and ensure student progress.  As a result, at the end of the
2016-2017 school year the following percentage of students reached benchmark on the end of year
composite:  Kindergarten- 90%; First Grade - 82%; Second Grade - 84%; Third Grade - 86%.

  Closing Gender Gap Name:
  Teachers are continuing to refine their instructional practices by moving from a moreDescription:

teacher-directed approach to a student-centered, collaborative approach in an effort to engage all
students in the learning and provide meaningful movement.

  Exceeding Academic Achievement in Math Name:
  Our ability to exceed state expectations for Academic Achievement in math were aDescription:

result of deliberate and intentional planning, professional development and implementation of
highly effective instructional practices targeting the Colorado Academic Standards. Professional
Learning Communities were established at each grade level to analyze formative and summative
assessments in the areas of reading and writing. Common expectations for effective instructional
practices were developed through professional development using the book, Teach Like a
Champion by Doug Lemov. Administration conducted frequent informal and formal observations
with feedback tied to the professional practices and the techniques in Teach Like a Champion that
support the practices. Students in grades 2-5 were placed in needs-based math groups based on
benchmark and formative assessment data.

Major Improvement Strategies

Major Improvement Strategies: Identify the major improvement strategy(s) that will address the root
causes determined in the data narrative.

  Educate Stakeholders Name:
  Parents will be educated regarding the purpose of state assessments, how stateDescription:

assessment results are used to compare WCA Elementary to other schools in the state, and why that



is important as a charter school with open enrollment. Staff will learn how the Colorado Academic
Standards are measured on CMAS and how to align instruction to standards in order to ensure grade
level mastery.

  Strengthen instructional practices in ELA to continue positive trend Name:
  85% or more of K-3 students will reach benchmark on DIBELS End-of-YearDescription:

Composite. Students in grades 3-5 will exceed in Academic Achievement on ELA CMAS as
determined by WCA School Performance Framework. In addition, the percentage of WCA students
in grades 3-5 who meet or exceed state expectations on CMAS ELA will be at or above the state
and district percentages.

  Improve instructional practices in Math to increase academic growth in Math Name:
  Students in grades 3-5 will exceed in Academic Achievement on ELA Math asDescription:

determined by WCA School Performance Framework. In addition, the percentage of WCA students
in grades 3-5 who meet or exceed state expectations on CMAS Math will be at or above the state
and district percentages.

Access the School Performance Framework here:http://www.cde.state.co.us/schoolview/performance

Improvement Plan Information

The school/district is submitting this improvement plan to satisfy requirements for:

State Accreditation

School Contact Information

Rebecca  Teeples
Executive Director 
680 Academy Ct. 
Windsor CO 80550 

 (970) 674-5020Phone:  
 rebecca.teeples@windsorcharteracademy.orgEmail:  

Kelly  Seilbach
Elementary Education Director 
680 Academy Ct. 
Windsor CO 80550 

 (970) 674-5020Phone:  
 kelly.seilbach@windsorcharteracademy.orgEmail:  

Narrative on Data Analysis and Root Cause Identification

Description of school Setting and Process for Data Analysis

Provide a brief description of the school to set the context for readers. Include the general process for
developing the UIP and participants (e.g., SAC involvement). The description may include demographics

http://www.cde.state.co.us/schoolview/performance


and local context, such as location, performance status, notable recent events or changes, stakeholders
involved in writing the UIP, and an overview of the general process.

Windsor Charter Academy Elementary is a Core Knowledge School located in Windsor Colorado.  The
school's mission is, ''Where students are educated, empowered, and equipped to reach their highest
potential.''  The school consists of students in kindergarten through fifth grade, with a total count of
656 students.  Over the past two years, our school has undergone an expansion.  During the 2016-17
school year, third grade added a fourth section.  We will expand each year, adding one section to
grades two through five consecutively until each grade level has five sections.   In 2017-18, one section
was added to kindergarten and first grade, totaling five sections in each grade.  Of the twenty-seven
classroom teachers, seven have fewer than three years of teaching experience. 

Prior Year Targets

Consider the previous year's progress toward the school targets. Identify the overall magnitude of the
school performance challenges.

Performance Indicator:  Academic Achievement (Status)

 Prior Year Target: Exceed state expectations in ELA
Performance: Exceeded expectations in ELA

 Prior Year Target: Exceed state expectations in math
Performance: Exceeded state expectations

Academic Achievement (Status) Reflection

Our ability to exceed state expectations for Academic Achievement in ELA and math were a result of
deliberate and intentional planning, professional development and implementation of highly effective
instructional practices targeting the Colorado Academic Standards.  Professional Learning
Communities (PLCs) were established at each grade level to analyze formative and summative
assessments in the areas of reading, writing, and math.  Common expectations for effective
instructional practices were developed through professional development using the book Teach Like a

by Doug Lemov.    Administration conducted frequent informal and formal observationsChampion 
with feedback tied to the professional practices and the techniques in thatTeach Like a Champion 
support the practices.  Student engagement and collaboration were emphasized to promote gender gap
closure and increase achievement for all students.  To support the MTSS model, a 40 minute Tier II
intervention block was built into the master schedule to ensure all students received reading
instruction targeted to their specific needs.  These needs included acceleration, extension,
reinforcement of grade level expectations or gap closure of foundational reading standards.  In the
area of math students in grades 2-5 were placed in needs based math groups based on benchmark and
formative assessment data.

READ Act:  As part of our participation in the Early Literacy Assessment Tool Project, emphasis was
placed on training staff to administer DIBELS benchmark and progress monitoring with fidelity.
 Research based Tier II reading intervention programs were implemented during the added
intervention block to close gaps in the Reading Foundational Standards.  Tier II reading PLCs were
conducted every 6 weeks to monitor the effectiveness of the interventions and ensure student progress.



 As a result, at the end of the 2016-17 school year, the following percentage of students reached
benchmark on the end of year composite:  Kindergarten - 90%; First Grade - 82%; Second Grade -
84%; Third Grade - 86%.

Performance Indicator:  Academic Growth

 Prior Year Target: Meet or exceed state median growth percentile in ELA
Performance: Met state academic growth expectations in ELA

 Prior Year Target: Meet or exceed state median growth percentile in math
Performance: Met state academic growth expectations

 Prior Year Target: Meet or exceed state median growth percentile in ELP
Performance: No rating for ELP (n < 20)

Academic Growth Reflection

Our ability to meet state expectations for Academic Growth in ELA and math were a result of
deliberate and intentional planning, professional development and implementation of highly effective
instructional practices targeting the Colorado Academic Standards.  Professional Learning
Communities were established at each grade level to analyze formative and summative assessments in
the areas of reading, writing, and math.  Common expectations for effective instructional practices
were developed through professional development using the book  by Doug Teach Like a Champion
Lemov.    Administration conducted frequent informal and formal observations with feedback tied to
the professional practices and the techniques in  that support the practices.Teach Like a Champion
 Student engagement and collaboration were emphasized to promote gender gap closure and increase
achievement for all students.  To support the MTSS model, a 40 minute Tier II intervention block was
built into the master schedule to ensure all students received reading instruction targeted to their
specific needs.  These needs included acceleration, extension, reinforcement of grade level
expectations or gap closure of foundational reading standards.  In the area of math students in grades
2-5 were placed in needs-based math groups based on benchmark and formative assessment data.

Performance Indicator:  Disaggregated Achievement

 Prior Year Target: Meet or exceed state median growth percentile in ELA
Performance: No rating for English Learners in ELA (n < 16);
Met state expectations for Free/Reduced - Price Lunch Eligible in ELA;
Exceeded expectations for Minority Students in ELA;
No rating for Students with Disabilities in ELA (n < 16)

 Prior Year Target: Meet or exceed state median growth percentile in math
Performance: No rating for English Learners in math (n < 16);
Met state expectations for Free/Reduced - Price Lunch Eligible in math;
Exceeded expectations for Minority Students in math;
No rating for Students with Disabilities in math (n < 16)

Disaggregated Achievement Reflection



Our ability to exceed state expectations for Academic Achievement in ELA and math were a result of
deliberate and intentional planning, professional development and implementation of highly effective
instructional practices targeting the Colorado Academic Standards.  Professional Learning
Communities were established at each grade level to analyze formative and summative assessments in
the areas of reading, writing, and math.  Common expectations for effective instructional practices
were developed through professional development using the book   by DougTeach Like a Champion
Lemov.    Administration conducted frequent informal and formal observations with feedback tied to
the professional practices and the techniques in  that support the practices.Teach Like a Champion
 Student engagement and collaboration were emphasized to promote gender gap closure and increase
achievement for all students.  To support the MTSS model, a 40 minute Tier II intervention block was
built into the master schedule to ensure all students received reading instruction targeted to their
specific needs.  These needs included acceleration, extension, reinforcement of grade level
expectations or gap closure of foundational reading standards.  In the area of math students in grades
2-5 were placed in needs based math groups based on benchmark and formative assessment data.

Performance Indicator:  Disaggregated Growth

 Prior Year Target: Meet or exceed state median growth percentile in ELA
Performance: No rating for English Learners in ELA (n < 20);
No rating for Free/Reduced - Price Lunch Eligible in ELA (n<20);
Met expectations for Minority Students in ELA;
No rating for Students with Disabilities in ELA (n < 20)

 Prior Year Target: Meet or exceed state median growth percentile in math
Performance: No rating for English Learners in math (n < 20);
No rating for Free/Reduced - Price Lunch Eligible in math (n<20);
Met expectations for Minority Students in math;
No rating for Students with Disabilities in math (n < 20)

Disaggregated Growth Reflection

Our ability to meet state expectations for Academic Growth in ELA and math with minority students
were a result of deliberate and intentional planning, professional development and implementation of
highly effective instructional practices targeting the Colorado Academic Standards.  Professional
Learning Communities were established at each grade level to analyze formative and summative
assessments in the areas of reading, writing, and math.  Common expectations for effective
instructional practices were developed through professional development using the book, Teach Like a

by Doug Lemov.    Administration conducted frequent informal and formal observationsChampion 
with feedback tied to the professional practices and the techniques in  thatTeach Like a Champion
support the practices. Student engagement and collaboration were emphasized to promote gender gap
closure and increase achievement for all students.  To support the MTSS model, a 40 minute Tier II
intervention block was built into the master schedule to ensure all students received reading
instruction targeted to their specific needs.  These needs included acceleration, extension,
reinforcement of grade level expectations or gap closure of foundational reading standards.  In the
area of math, students in grades 2-5 were placed in needs-based math groups based on benchmark and
formative assessment data.



Performance Indicator:  Postsecondary & Workforce Readiness

 Prior Year Target: Meet or exceed state median growth percentile for graduation rate
Performance: NA

Postsecondary & Workforce Readiness Reflection

NA

Current Performance

Provide a description of the trend analysis that includes at least three years of data (state and local data).
Trend statements should be provided in the four performance indicator areas and by disaggregated groups.
Trend statements should include the direction of the trend and a comparison (e.g. state expectations, state
average) to indicate why the trend is notable.

Windsor Charter Academy Elementary met all state expectations in ELA and math for Academic
Achievement and Academic Growth Gaps.

Trend Analysis

Review the DPF and local data. Document any areas where the school did not at least meet state/federal
expectations.

WCA Elementary has performed above both the state and district in Academic Achievement
on CMAS ELA for the past 3 years.

Trend Direction:  - Notable Trend:  - Performance Indicator Target: Stable Yes Academic
Achievement (Status)

For the first time in three years, WCA Elementary was above the district and state's academic
achievement performance on CMAS ELA in Writing Expression and Conventions.

Trend Direction:  - Notable Trend:  - Performance Indicator Target: Increasing Yes Academic
Achievement (Status)

Over the past two years, according to the Median Growth Percentile on CMAS ELA at WCA
Elementary, the growth for both males and females has increased from: female 49.0 to 61.0
and males 45.0 to 55.0; however, the gap has also increased resulting in a six percentile
difference in 2016-2017, with females (61.0) outperforming males (55.0).

Trend Direction:  - Notable Trend:  - Performance Indicator Target: Increasing Yes Disaggregated
Growth



From 2015-2016 to 2016-2017, according to CMAS Math Median Growth Percentile, females
increased their overall growth from 47.5 to 54.0, while males decreased growth from 63.0 to
52.0.

Trend Direction:  - Notable Trend:  - Performance Indicator Target: Decreasing Yes
Disaggregated Growth

According to the Median Growth Percentile on CMAS Math at WCA Elementary, academic
growth decreased in 4th grade and stayed the same in 5th grade from 2015-2016 to 2016-2017
(4th grade 60 to 53 and 5th grade 52 to 52). However, growth percentiles remained the same
or above both the state and the district in both 4th and 5th grade each year.

Trend Direction:  - Notable Trend:  - Performance Indicator Target: Decreasing Yes Academic Growth

According to the percentage of students who met and exceeded state expectations on CMAS
Math, there was a decrease achievement in the Major Content and Supporting Content from
2014-2015 to 2015-2016 with an increase in 2016-2017.

Trend Direction:  - Notable Trend:  - Performance IndicatorDecreasing then increasing Yes
Target: Academic Achievement (Status)

According to the percentage of students who met and exceeded state expectations on CMAS
Math, there has been a steady decrease in overall academic achievement in 4th grade over the
past three years (88.46, 55.8, 50.5) due to a steady decline in Reasoning (57, 55, 43) and
Modeling (47, 57, 51).

Trend Direction:  - Notable Trend:  - Performance Indicator Target: Decreasing Yes Academic
Achievement (Status)

WCA Elementary has failed to meet the accountability participation rate of 95% on two or
more assessments during the 2016-2017 CMAS testing year, 81.4%, resulting in a
performance plan with Low Participation. This is a decreasing trend in participation rates
since 2014 (100%, 95.4%, 81.4%).

Trend Direction:  - Notable Trend:  - Performance Indicator Target: Decreasing Yes Other

Additional Trend Information:

Academic Achievement
 
% of Students Meeting and Exceeding State Expectations on CMAS Math

  2014 – 2015 2015 – 2016 2016 - 2017

  School District State School District State School District State



3rd 94.0 84.72 71.59 55.0 59.2 38.9 69.5 53.4 40.0

4th 88.46 84.28 71.55 55.8 52.8 33.3 50.5 51.0 34.0

5th 82.61 74.67 64.64 50.7 46.6 34.3 54.3 43.8 33.6

 
% of Students Meeting and Exceeding State Expectations on CMAS ELA

  2014 – 2015 2015 – 2016 2016 - 2017

  School District State School District State School District State

3rd 82.0 79.25 71.58 54.0 52.6 37.4 72.3 52.9 40.1

4th 84.62 80.88 67.46 60.0 59.6 43.9 66.0 58.4 44.1

5th 84.78 80.94 70.99 48.0 45.5 41.2 62.8 60.2 46.3

Academic Growth
 
Median Growth Percentile in MATH

  2015 – 2016 2016 - 2017

  S D St S D St

4th 60 53 50 53 50.5 50

5th 52 52 50 52 42 50

 
Median Growth Percentile in ELA

  2015 – 2016 2016 - 2017

  S D St S D St

4th 45 49 50 64.5 53 50

5th 51 47 50 52 48 50

Academic Growth Gaps
 
Median Growth Percentile in MATH – Students at WCA

GRADE 2015 – 2016 2016 - 2017

  S D St S D St

Female 47.5 51.0 51.0 54.0 44.0 49.0

Male 63.0 63.0 49.0 52.0 52.0 51.0

 
 
Median Growth Percentile in ELA – Students at WCA

GRADE 2015 – 2016 2016 - 2017

  S D St S D St

Female 49.0 48.0 54.0 61.0 54.0 53.0

Male 45.0 47.0 46.0 55.0 48.0 47.0

 
  

Priority Performance Challenges and Root Cause Analysis



Review the DPF and local data. Document any areas where the school did not at least meet state/federal
expectations. Priority Performance Challenges and Root Cause Analysis Priority Performance Challenges:
Identify notable trends (or a combination of trends) that are the highest priority to address (priority
performance challenges). No more than 3-5 are recommended. Provide a rationale for why these
challenges have been selected and address the magnitude of the school's overall performance challenges.
Root Cause: Identify at least one root cause for every priority performance challenge. Root causes should
address adult actions, be under the control of the school, and address the priority performance challenge(s).
Provide evidence that the root cause was verified through the use of additional data. A description of the
selection process for the corresponding major improvement strategies is recommended.

Relationship of UIP Elements

Priority Performance Challenges Root Cause

CMAS Participation Rate Limited Understanding Among Stakeholders

CMAS English Language Arts Exceeding Academic Achievement in ELA
Closing Gender Gap

CMAS Math Exceeding Academic Achievement in Math

Root Causes

CMAS Participation RatePriority Performance Challenge: 

Limited Understanding Among Stakeholders
Parents and staff have a limited understanding of how state assessments are used to measure our
school's overall performance against other schools in the state. Additionally, there is a lack of
understanding about how CMAS measures students' level of mastery of the Colorado Academic
Standards.



CMAS English Language ArtsPriority Performance Challenge: 

Exceeding Academic Achievement in ELA
Our ability to exceed state expectations for Academic Achievement in ELA were a result of
deliberate and intentional planning, professional development and implementation of highly
effective instructional practices targeting the Colorado Academic Standards.  Professional Learning
Communities were established at each grade level to analyze formative and summative assessments
in the areas of reading and writing. Common expectations for effective instructional practices were
developed through professional development using the book, Teach Like a Champion by Doug
Lemov. Administration conducted frequent informal and formal observations with feedback tied to
the professional practices and the techniques in Teach Like a Champion that support the practices.
To support the MTSS model, a 40 minute Tier II intervention block was built into the master
schedule to ensure all students received reading instruction targeted to their specific needs.  These
needs included acceleration, extension, reinforcement of grade level expectations or gap closure of
foundational reading standards.   READ Act:  As part of our participation in the Early Literacy
Assessment Tool Project, emphasis was placed on training staff to administer DIBELS benchmark
and progress monitoring with fidelity.  Research based Tier II reading intervention programs were
implemented during the added intervention block to close gaps in the Reading Foundational
Standards.  Tier II reading PLCs were conducted every 6 weeks to monitor the effectiveness of the
interventions and ensure student progress.  As a result, at the end of the 2016-2017 school year the
following percentage of students reached benchmark on the end of year composite:  Kindergarten-
90%; First Grade - 82%; Second Grade - 84%; Third Grade - 86%.

Closing Gender Gap
Teachers are continuing to refine their instructional practices by moving from a more
teacher-directed approach to a student-centered, collaborative approach in an effort to engage all
students in the learning and provide meaningful movement.

CMAS MathPriority Performance Challenge: 

Exceeding Academic Achievement in Math
Our ability to exceed state expectations for Academic Achievement in math were a result of
deliberate and intentional planning, professional development and implementation of highly
effective instructional practices targeting the Colorado Academic Standards. Professional Learning
Communities were established at each grade level to analyze formative and summative assessments
in the areas of reading and writing. Common expectations for effective instructional practices were
developed through professional development using the book, Teach Like a Champion by Doug
Lemov. Administration conducted frequent informal and formal observations with feedback tied to
the professional practices and the techniques in Teach Like a Champion that support the practices.
Students in grades 2-5 were placed in needs-based math groups based on benchmark and formative
assessment data.

Provide a rationale for why these challenges have been selected and address the magnitude of the
overall performance challenges:



CMAS Participation Rate:  According to the Colorado Department of Education, failing to meet the
accountability participation rate of 95% on two or more CMAS assessments will reduce the overall School
Performance Framework plan type by one level. If the current participation rates ranging from 92.2% -
94.1% continue, WCA Elementary's plan type will be reduced to Improvement.  A status of Improvement
would negatively impact our charter's overall effectiveness rating across the state, potentially resulting in a
decrease in enrollment as a school of choice.  

: Windsor Charter Academy Elementary's enrollment hasCMAS English Language Arts and Math
increased significantly over the last three years.  Between 2015 and the present school year, the total
enrollment has increased by 149 students.  Over the course of the next four years, WCA Elementary will
undergo an expansion, adding one section of students each year.  When fully expanded, there will be five
sections with 24 students in each section at each grade level totaling 720 students. With the growing
population comes a more diverse student population, resulting in a subgroup for minority students in our
UIP for the first time.  In addition, expansion will result in hiring new teachers who will need training and
support. With increased enrollment and additional staff, it will be a challenge to maintain our current
academic achievement performing above the state and district, as well as closing the gender achievement
gap in both ELA and math. 

Provide a rationale for how these Root Causes were selected and verified:

Due to a limited understanding amongst stakeholders regarding the importance of state testing, we failed
to reach the accountability participation rate of 95% on two or more assessments as verified by our School
Performance Plan Type - Performance Plan: Low Participation.

Although our Academic Achievement is exceeding the state and the district, our goal is to continue the
trend of high Academic Achievement during our school's expansion over the next four years.  This
expansion will result in an increasingly diverse student population and increase in teaching staff.  Our
CMAS results from the 2016-2017 school year indicate that the adult actions we implemented have led to
increased Academic Achievement and Academic Growth, even with our school's continued expansion.
 These results include higher Academic Achievement performance than both the district and the state on
CMAS ELA.  Upon examination of our K-3 DIBELS data, the percentage of students at or above
benchmark at the beginning of the year has increased over the past three years, despite adding an
additional track of students in kindergarten and first grade.  This indicates stronger instructional practices
and retainment of foundational literacy skills from year to year.  Furthermore, the 2016-2017 school year
was the first time WCA Elementary has outperformed both the district and the state on CMAS ELA
writing standards.  In addition, WCA Elementary's Academic Growth on both CMAS ELA and math
exceeded both the state and the district.  

Action Plans

School Target Setting

 Schools are expected to set their own annual targets for academic achievement, academicDirections:
growth, and postsecondary and workforce readiness. At a minimum, schools should set targets for each of the
performance indicators where state expectations are not met; targets should also be connected to prioritized
performance challenges. For each annual performance target, identify interim measures that will be used to
monitor progress toward the annual targets at least quarterly during the school year.



Priority Performance Challenge : CMAS Participation Rate

Performance Indicator: Other

Measures / Metrics:

Annual
Performance

Targets

2017-2018: Low Participation

2018-2019: 95% Accountability Participation Rate on two or
more assessments

Interim Measures for 2017-2018: Number of meetings scheduled with parents who
desire to opt out of CMAS testing

Priority Performance Challenge : CMAS English Language Arts

Performance Indicator: Academic Achievement (Status)

Measures / Metrics: ELA

Annual
Performance

Targets

2017-2018: Exceed State Expectations on CMAS ELA

2018-2019: Exceed State Expectations on CMAS ELA

Interim Measures for 2017-2018: K - 3: DIBELS Benchmark (3 times per year) and
Progress Monitoring (as recommended by
performance level) Assessments; 2 - 5: MAP
Benchmark Assessments (3 times per year); K - 5:
Quarterly Writing Benchmark Assessments

Performance Indicator: Disaggregated Growth

Measures / Metrics: ELA

Annual
Performance

Targets

2017-2018: Meet or Exceed State Median Growth Percentile for
males and females and close the gap between males'
and females' median growth percentiles

2018-2019: Meet or Exceed State Median Growth for males and
females and close the gap between males' and
females' median growth percentiles

Interim Measures for 2017-2018: K - 3: DIBELS Benchmark (3 times per year) and



Progress Monitoring (as recommended by
performance level) Assessments; 2 - 5: MAP
Benchmark Assessments (3 times per year); K - 5:
Quarterly Writing Benchmark Assessments

Priority Performance Challenge : CMAS Math

Performance Indicator: Academic Achievement (Status)

Measures / Metrics: M

Annual
Performance

Targets

2017-2018: Exceed State Expectations on CMAS Math

2018-2019: Exceed State Expectations on CMAS Math

Interim Measures for 2017-2018: Singapore Unit Assessments; End of Year
Cumulative Singapore Assessment; MAP
Benchmark Assessment (3 times per year); 2-5
AIMS Web Assessments

Performance Indicator: Academic Growth

Measures / Metrics: M

Annual
Performance

Targets

2017-2018: Meet or Exceed State Median Growth Percentile

2018-2019: Meet or Exceed State Median Growth Percentile

Interim Measures for 2017-2018: MAP Benchmark Assessment (3 times per year)
using MAP Achievement Status and Growth
Summary with Quadrant Chart; 2 - 5: AIMS Web
Assessments K - 1: ECAM (Early Childhood
Assessment in Mathematics) Assessments

Planning Form

Major Improvement
Strategy Name:

Educate Stakeholders



Major Improvement
Strategy Description:

Parents will be educated regarding the purpose of state assessments, how
state assessment results are used to compare WCA Elementary to other
schools in the state, and why that is important as a charter school with
open enrollment. Staff will learn how the Colorado Academic Standards
are measured on CMAS and how to align instruction to standards in order
to ensure grade level mastery.

Associated Root Causes:

 Parents and staff have a limited understanding of howLimited Understanding Among Stakeholders:
state assessments are used to measure our school's overall performance against other schools in the state.
Additionally, there is a lack of understanding about how CMAS measures students' level of mastery of the
Colorado Academic Standards.

Action Steps Associated with MIS

Name Description Start/End
Date

Resource Key
Personnel

Status School Year

Staff
Education:
PLCs -
Standard
Alignment

Participation
in bi-weekly
PLCs to
align
instructional
practices and
assessments
with
Colorado
Academic
Standards.

09/07/2017
05/17/2018

Colorado
Academic
Standards;
PARCC
Released
Items,
CKLA,
Singapore
Math, Step
Up to
Writing,
Reading
Street, Core
Knowledge

Teachers,
Administration
and
Instructional
Coach

In Progress This School
Year

Parent
Communication:
CMAS Testing
Information

Communication
provided in the
forms of
Newsletters,
Website, and
Social Media to
educate
stakeholders on
the importance
of CMAS
testing and
potential
negative
consequences
enforced on our

03/02/2018
03/30/2018

CDE:
General
Assessment
Information
for Parents

Executive
Director

Not Started This
School
Year



school for low
participation
rate.

Parent
Education:
CMAS
Parent
Information
Night

Conduct a
CMAS
Parent
Information
Night for
parents of
students in
grades 3-5 to
educate on
the
importance
of CMAS
testing and
the potential
negative
consequences
enforced on
our school
for low
participation
rate.

03/06/2018
03/09/2018

CDE:
General
Assessment
Information
for Parents

Executive
Director &
WCA Elem &
MS/HS
Administration

Not Started This School
Year

Parent
Education:
CMAS
Parent
Meetings

Require
parent
meetings
with WCA
Executive
Director for
parents who
have opted
students out
of testing in
previous
years.

03/19/2018
03/30/2018

CDE:
General
Assessment
Information
for Parents

Executive
Director

Not Started This School
Year

Parent
Education:
CMAS New
Parent
Meetings

Require
parent
meeting with
WCA
Elementary
Principal for
new parents
who are
requesting to
opt their
student(s)
out of
testing.

03/19/2018
03/30/2018

CDE:
General
Assessment
Information
for Parents

Principal Not Started This School
Year

Student
Incentives

Invite
students who

04/09/2018
04/20/2018

Prizes to use
as incentives

Administration Not Started This School
Year



for
Participation

participate in
CMAS
testing to
attend a
school-wide
celebration.
In addition,
class and
individual
incentives
will also be
used to
increase
participation
and
motivation.

Implementation Benchmark Associated with MIS

Action Step
Name
(Association)

IB Name Description Start/End/Repeats
Key
Personnel Status

School
Year

Staff
Education:
PLCs -
Standard
Alignment,

PLC - Data
Cycles

Data
collected
during each
PLC data
cycle for
ELA and
Math

09/07/2017
05/17/2018
Weekly

Teachers,
Administration
and
Instructional
Coach

Partially Met This School
Year

Parent
Education:
CMAS Parent
Meetings,
Parent
Education:
CMAS New
Parent
Meetings,
Parent
Communication:
CMAS Testing
Information,
Parent
Education:
CMAS Parent
Information
Night,

Parent
Education &
Communication
Timeline

Timeline
describing
Action,
Person
Responsible,
Date,
Audience

01/08/2018
01/12/2018

Executive
Director and
Administration

Partially
Met

This
School
Year

Major Improvement
Strategy Name:

Strengthen instructional practices in ELA to continue positive trend



Major Improvement
Strategy Description:

85% or more of K-3 students will reach benchmark on DIBELS
End-of-Year Composite. Students in grades 3-5 will exceed in Academic
Achievement on ELA CMAS as determined by WCA School
Performance Framework. In addition, the percentage of WCA students in
grades 3-5 who meet or exceed state expectations on CMAS ELA will be
at or above the state and district percentages.

Associated Root Causes:

 Our ability to exceed state expectations for AcademicExceeding Academic Achievement in ELA:
Achievement in ELA were a result of deliberate and intentional planning, professional development and
implementation of highly effective instructional practices targeting the Colorado Academic Standards.
 Professional Learning Communities were established at each grade level to analyze formative and
summative assessments in the areas of reading and writing. Common expectations for effective
instructional practices were developed through professional development using the book, Teach Like a
Champion by Doug Lemov. Administration conducted frequent informal and formal observations with
feedback tied to the professional practices and the techniques in Teach Like a Champion that support the
practices. To support the MTSS model, a 40 minute Tier II intervention block was built into the master
schedule to ensure all students received reading instruction targeted to their specific needs.  These needs
included acceleration, extension, reinforcement of grade level expectations or gap closure of foundational
reading standards.   READ Act:  As part of our participation in the Early Literacy Assessment Tool
Project, emphasis was placed on training staff to administer DIBELS benchmark and progress monitoring
with fidelity.  Research based Tier II reading intervention programs were implemented during the added
intervention block to close gaps in the Reading Foundational Standards.  Tier II reading PLCs were
conducted every 6 weeks to monitor the effectiveness of the interventions and ensure student progress.  As
a result, at the end of the 2016-2017 school year the following percentage of students reached benchmark
on the end of year composite:  Kindergarten- 90%; First Grade - 82%; Second Grade - 84%; Third Grade -
86%.

Action Steps Associated with MIS

Name Description Start/End
Date

Resource Key
Personnel

Status School Year

AVID
WICOR
Training

Complete
AVID
Training for
all staff in
WICOR
strategies.

08/14/2017
08/22/2019

Professional
Development
Time

Administration,
Teachers,
Instructional
Coach, AVID
Site Team

Not Started Next School
Year

TLAC
Training

Participate in
a Teach Like
a Champion
professional
development
including a
book study,
training for
new
teachers, and

08/14/2017
05/17/2019

Professional
Development
Time,
Instructional
Time,
Classroom
Observations

Teachers,
Administration,
Instructional
Coach

In Progress This School
Year



ongoing
coaching &
feedback for
veteran
teachers.

Writing
Across
Content
Areas

Increase
opportunities
for students
to write in all
content areas
to express
understanding
of content.
K-5
classroom
teachers and
specialists
will use
AVID
WICOR
strategies,
Step Up to
Writing,
and/or TLAC
techniques
weekly.

08/21/2017
05/24/2019

Instructional
Time

Teachers,
Administration,
Instructional
Coach

In Progress This School
Year

Technology Utilize
classroom
technology
to type
written
responses to
text. In
addition, the
technology
special will
provide
instruction in
typing and
accessibility
tools.

08/21/2017
05/23/2019

Instructional
Time,
Devices

Teachers In Progress This School
Year

Writing to
Text

Embed Short
Constructed
and
Extended
Responses to
nonfiction
text, citing
textual
evidence.

08/21/2017
05/23/2019

Instructional
Time

Teachers In Progress This School
Year

Student Utilize 08/21/2017 Instructional Teachers, In Progress This School



Engagement WICOR and
TLAC
strategies to
increase
student
engagement
and
collaboration.

05/23/2019 Time,
Professional
Development

Instructional
Coach

Year

Engaging
Boys in
Reading &
Writing

Engage in
book study,
find high
interest text
for boys

08/20/2018
05/23/2019

Professional
Development
Time,
Instructional
Time

Teachers,
Administration,
Instructional
Coach

Not Started Next School
Year

Implementation Benchmark Associated with MIS

Action Step
Name
(Association)

IB Name Description Start/End/Repeats
Key
Personnel Status

School
Year

Writing
Across
Content
Areas,

Step Up to
Writing
Professional
Development

Complete
Step Up to
Writing
training for
all new staff,
ongoing
coaching
and
feedback for
all staff

08/07/2017
05/24/2019

Teachers,
Administration,
Instructional
Coach

Partially Met This School
Year

TLAC
Training,
Writing
Across
Content
Areas,
Writing to
Text,
Student
Engagement,

TLAC
Training

Book study,
New
Teacher
Training,
Observation,
Coaching &
Feedback

08/14/2017
05/17/2019

Teachers,
Administration,
Instructional
Coach

Partially Met This School
Year

Writing to
Text,
Engaging
Boys in
Reading &
Writing,
Writing
Across
Content
Areas,

Data
Analysis

Quarterly
Writing
Benchmarks,
MAP,
DIBELS,
Formative
Assessments

08/17/2017
05/17/2019

Teachers,
Administration,
Instructional
Coach

Partially Met This School
Year

Writing Formal/Informal/Peer Ongoing 08/21/2017 Administration, Partially This



Across
Content
Areas,
Technology,
Writing to
Text,
Engaging
Boys in
Reading &
Writing,
Student
Engagement,

Observations,
Instructional
Coaching &
Feedback

observations
and coaching
with feedback
by
administration
and
instructional
coach

05/17/2019 Instructional
Coach,
Teachers

Met School
Year

Writing
Across
Content
Areas,
Technology,
Writing to
Text,
Student
Engagement,

PLC
Meetings

PLC
meetings
focused on
reading and
writing to
review
student data
and student
work

08/24/2017
05/16/2019
Monthly

Teachers,
Administration,
Instructional
Coach

Partially Met This School
Year

AVID
WICOR
Training,
Writing
Across
Content
Areas,
Writing to
Text,
Student
Engagement,

AVID
WICOR
Training

Complete
AVID
Training for
all staff in
the Writing
and Reading
of WICOR

08/13/2018
08/17/2018

Teachers,
Administration,
Instructional
Coach

Not Met Next School
Year

Major Improvement
Strategy Name:

Improve instructional practices in Math to increase academic growth in
Math

Major Improvement
Strategy Description:

Students in grades 3-5 will exceed in Academic Achievement on ELA
Math as determined by WCA School Performance Framework. In
addition, the percentage of WCA students in grades 3-5 who meet or
exceed state expectations on CMAS Math will be at or above the state and
district percentages.

Associated Root Causes:

 Our ability to exceed state expectations for AcademicExceeding Academic Achievement in Math:
Achievement in math were a result of deliberate and intentional planning, professional development and
implementation of highly effective instructional practices targeting the Colorado Academic Standards.
Professional Learning Communities were established at each grade level to analyze formative and
summative assessments in the areas of reading and writing. Common expectations for effective
instructional practices were developed through professional development using the book, Teach Like a



Champion by Doug Lemov. Administration conducted frequent informal and formal observations with
feedback tied to the professional practices and the techniques in Teach Like a Champion that support the
practices. Students in grades 2-5 were placed in needs-based math groups based on benchmark and
formative assessment data.

Action Steps Associated with MIS

Name Description Start/End
Date

Resource Key
Personnel

Status School Year

AVID
WICOR
Training

Complete
AVID
Training for
all staff in
WICOR
strategies.

08/14/2017
05/23/2019

Professional
Development

Administration,
Instructional
Coach,
Teachers,
AVID Site
Team

In Progress This School
Year

Instructional
Strategies

Provide
structures for
students to
engage in
problem
solving and
explain their
thinking both
orally and in
writing,
using
academic
language and
models.

08/21/2017
05/23/2019

Instructional
Time

Teachers,
Instructional
Coach

In Progress This School
Year

Math
Differentiation

Continue to
use math
data to
determine
instructional
groups for
Tier I math
instruction
and math
stations.

08/21/2017
05/23/2019

Instructional
Time, Data
Cycles

Administration,
Instructional
Coach,
Teachers

In Progress This School
Year

Student
Engagement

Utilize
WICOR and
TLAC
strategies to
increase
student
engagement
and
collaboration.

08/21/2017
05/23/2019

Instructional
Time,
Professional
Development

Teachers,
Administration,
Instructional
Coach

In Progress This School
Year

Vertical Meet in 05/29/2018 Time for Teachers, Not Started Next School



Teaming vertical
teams to
determine
common
language and
align
expectations
of grade
level math
standards

05/31/2019 curriculum
design

Administration,
Instructional
Coach

Year

Math
Professional
Development

Provide
training
focused on
understanding
the CAS,
NCTM
Mathematical
Practices

05/29/2018
05/31/2019

Professional
Development
Time

Administration,
Instructional
Coach,
Teachers,
Consultant

Not Started Next School
Year

Implementation Benchmark Associated with MIS

Action Step
Name
(Association)

IB Name Description Start/End/Repeats
Key
Personnel Status

School
Year

Instructional
Strategies,
Math
Differentiation,

Data
Analysis

Math
Formative
Assessments
&
Benchmarks,
MAP,
ECAM

08/21/2017
05/23/2019

Teachers,
Administration,
Instructional
Coach

Partially
Met

This School
Year

Instructional
Strategies,
Math
Differentiation,
Student
Engagement,
AVID WICOR
Training, Math
Professional
Development,

Formal/Informal/Peer
Observations,
Instructional
Coaching &
Feedback

Ongoing
observations
and coaching
with feedback
by
administration
and
instructional
coach

08/21/2017
05/23/2019

Administration,
Instructional
Coaching,
Teachers

Partially
Met

This
School
Year

Instructional
Strategies,
Math
Differentiation,
Student
Engagement,

Math PLCs PLC
meetings
focused on
math to
review
student data
and student
work

08/24/2017
05/16/2019
Monthly

Administration,
Instructional
Coach,
Teachers

Partially
Met

This School
Year

Vertical Professional Align math 05/29/2018 Administration, Not Met Next School



Teaming,
Student
Engagement,
AVID
WICOR
Training,
Math
Professional
Development,

Development curriculum
with CAS,
NCTM
Mathematical
Practices,
and training
on Number
Talks

05/31/2019 Instructional
Coach,
Teachers,
Consultant

Year

       Attachments List
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Colorado's Unified Improvement Plan for School

Executive Summary

How are students performing? Where will the school focus attention?

Priority Performance Challenges: Specific statements about the school's performance challenges (not
budgeting, staffing curriculum, instruction, etc.), with at least one priority identified for each
performance indicator (Achievement, Growth, PWR), where the School did not meet federal, state
and/or local expectations.

  Middle School Math Increased Achievement and Growth Name:
  Overall, our math scores outperform the district and state except 2015-16 high schoolDescription:

math. The 2016-17 algebra and geometry scores exceeded state expectations by 18 percentage
points and 11 percentage points respectively. However, 6th grade math performance decreased 17
percentage points (2015 = 52; 2017 = 35). Additionally, the median growth percentile in 6th grade
math decreased 10 percentile points (2016 = 44; 2017 = 34) and has been below state expectations
for two consecutive years. Finally, median growth percentile in 7th grade math decreased 2
percentile points (2016 = 54; 2017 = 52) but has been slightly above the state expectation.

  Gender Gap Closure Name:
  Female students' growth percentiles in math decreased slightly from 48.5 to 48 whichDescription:

lower than the state. This is symptomatic of the overall focus for growth in math at the middle
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school level. Male students' growth percentiles increased in math from 36 to 43 which is lower than
the state and district percentiles. We are closing the gender growth gap in math but males need to
increase by an additional 8 percentile points and females to increase by an additional 3 percentile
points. In the content of ELA, WCA students are outperforming state expectations, but female
students outperform males at WCA. Female middle and high school students' growth percentiles in
ELA increased greatly by 35.5 percentile points from 44.5 to 80 which is significantly higher (25
percentile points) than the state MGP.   Male students' growth percentiles increased even more than
their female peers (37 percentile points) in ELA from 28 to 65 which is significantly higher (20
percentile points) than the state MGP. Male students at WCA need to increase by an additional 15
percentile points to close this gender gap with their female peers at WCA.  

  Increase Participation Rates Name:
  The percentage of students who participated in the state exam CMAS (math = 83.1;Description:

ELA = 82.9; Science = 68.9) was below the state participation expectation of 95% in 2017. The
accountability participation rate after parent opt-outs were factored in was at or above 99.7% in all
three content areas tested. Without the opt-outs being excused by the state the school would fall
below the participation rate. (Source: 2017 School Performance Framework).

Why is the education system continuing to have these challenges?

Root Causes: Statements describing the deepest underlying cause, or causes, or performance
challenges, that, if dissolved, would result in elimination, or substantial reduction of the performance
challenge(s).

  Changing Demographics Name:
  Through the rapid growth and expansion of the student population teaching staff needDescription:

to continually refine instructional practices. Traditionally, students that enter WCA Middle School
and High School have been at WCA since early elementary and have a solid background
knowledge. The school is growing more diverse and the majority of students in middle school are
new to WCA in the past two years and do not have the extensive background knowledge. Teachers
are now expected to refine instruction to meet these needs.

  Limited Understanding Amongst Stakeholders Name:
  There is limited understanding among stakeholders, parents, and staff of how stateDescription:

assessments are used to measure our school's overall performance against other schools in the state.
Additionally, there is a lack of understanding about how CMAS measures students' level of mastery
of the Colorado Academic Standards.

Major Improvement Strategies

Major Improvement Strategies: Identify the major improvement strategy(s) that will address the root
causes determined in the data narrative.

  Math Instructional Practices Name:
  Math teachers will consistently implement techniques to "real-time" assess studentDescription:

understanding and adjust instruction accordingly.

  Closing Gender Gap Name:
  Teachers will consistently employ instructional techniques which support males inDescription:

mastering content.



  Educate Stakeholders Name:
  Parents will be educated regarding the purpose of state assessments, how stateDescription:

assessment results are used to compare WCA MS/HS to other schools in the state, and why that is
important as a charter school with open enrollment. Staff will learn how the Colorado Academic
Standards are measured on CMAS and how to align instruction to standards in order to ensure grade
level mastery.

Access the School Performance Framework here:http://www.cde.state.co.us/schoolview/performance

Improvement Plan Information

The school/district is submitting this improvement plan to satisfy requirements for:

State Accreditation

School Contact Information

Rebecca  Teeples
Executive Director 
810 Automation Dr 
Windsor CO 80550 

 (970) 833-5190Phone:  
 rebecca.teeples@windsorcharteracademy.orgEmail:  

Jeremy  Schriner
Director of Secondary Education 
810 Automation Dr 
Windsor CO 80550 

 (970) 833-5190Phone:  
 jeremy.schriner@windsorcharteracademy.orgEmail:  

Narrative on Data Analysis and Root Cause Identification

Description of school Setting and Process for Data Analysis

Provide a brief description of the school to set the context for readers. Include the general process for
developing the UIP and participants (e.g., SAC involvement). The description may include demographics
and local context, such as location, performance status, notable recent events or changes, stakeholders
involved in writing the UIP, and an overview of the general process.

Windsor Charter Academy Middle School and Early College High School provides our students with a
solid academic foundation through our K-8 Core Knowledge and our rigorous 9-12 early college high
school curricula. Our culture empowers our students to achieve academic excellence through critical
thinking, character development, and a love for lifelong learning. Windsor Charter Academy is located
in the town of Windsor and has served kindergarten through eighth grade students since the school
opened in 2000.

http://www.cde.state.co.us/schoolview/performance


1.  
2.  

3.  

The Board of Directors decided to provide a high school program which opened for the 2015-2016
school year. Over the past three years, our school has undergone dramatic growth and  expansion,
increasing the number of students in each grade in addition to the number of grades. The 2014-2015
school year the school had just 128 students in sixth through eighth grade, and no high school.

In the 2015-2016 school year the school added an early college high school with 150 students in sixth
through eighth grade and 61 high school students (grades ninth and tenth).
In 2016-2017 Windsor Charter Academy added eleventh grade and had a total of 274 middle school
students and 124 high school students.

The 2017-2018 school year is the first year that the school has had up to twelfth grade and has a total
middle school population of 306 and total high school enrollment of 178.
The school’s newest challenge is growth of student population.  Student enrollment increased by 356
students or 378%, (2015 = 128 students; 2017 = 484) in the past three years thus increasing staff size
as well.  

The middle school and high school has twenty-six full-time classroom teachers and three part-time
teachers. The early college program has  seven part-time professors that teach courses on the Windsor
Charter Academy campus.  

During the 2017-2018 school year, the Windsor Charter Academy staff,  Windsor Charter Academy
Board and the SAC, or School Accountability Committee, met on several occasions to review the
performance summary, provided in the School Performance Framework report and look at additional
data found on the CDE site.  The SAC reviewed data found on the School Performance
Framework showing that the school exceeded expectations in the categories of academic achievement
and postsecondary and workforce readiness and met requirements in the category of academic growth.
 

More specifically, the middle school met expectations in academic achievement and academic growth.
The high school exceeded expectations in academic achievement, academic growth and postsecondary
and workforce readiness.
Overall the school was rated as low participation (below 95%).  

The SAC determined three areas of needed growth based on academic performance.  

Increase academic growth and academic achievement in middle school math.   
Continued gap closure between genders throughout the content areas as measured by median
growth percentiles.
Increase the test participation rates to 95% of students participating in the state assessments.

 

Prior Year Targets

Consider the previous year's progress toward the school targets. Identify the overall magnitude of the
school performance challenges.



Performance Indicator:  Academic Achievement (Status)

 Prior Year Target: Exceed state expectations in ELA
Performance: Exceeded expectations in ELA (MS) and exceeded expectations in ELA (HS)

 Prior Year Target: Exceed state expectations in math
Performance: Meet state expectation in math (MS) and exceed state expectations in math (HS)

Academic Achievement (Status) Reflection

Our ability to exceed state expectations in ELA (MS & HS), exceed in HS math and meet state
expectations in MS math for Academic Achievement was a result of intentional planning, professional
development and implementation of highly effective instructional practices targeting the Colorado
Academic Standards. Windsor Charter Academy developed common expectations for effective
instructional practices through professional development based on Advancement Via Individual
Determination (AVID) strategies and using techniques outlined in the book byTeach Like a Champion 
Doug Lemov. Administration conducted frequent informal and formal observations with feedback tied
to the professional practices and the techniques in AVID and   that support theTeach Like a Champion
practices. Peer observations focused on areas of improvement in student engagement, discussion and
learning. Math fluency report cards helped foster focus on foundational student math skills.

Middle school and high school teachers in all content areas received professional development based
on claim, evidence reasoning writing. Windsor Charter Academy established Professional Learning
Communities at each grade level and content teams to create common writing expectations for student
writing. These teams worked collaboratively to analyze formative and summative writing assessments
each quarter.

Windsor Charter Academy emphasized student engagement and collaboration  to promote gender gap
closure and increase achievement for all students. To support the MTSS model, we developed literacy
labs and math labs to provide targeted reading and math instruction targeted to specific student needs.

Performance Indicator:  Academic Growth

 Prior Year Target: Meet or exceed state median growth percentile in ELA
Performance: Exceed state median growth percentile in ELA (MS) and exceed state median growth
percentile in ELA (HS)

 Prior Year Target: Meet or exceed state median growth percentile in math
Performance: Approaching state median growth percentile in math (MS) and exceed state median
growth percentile in math (HS)

 Prior Year Target: Meet or exceed state median growth percentile in ELP
Performance: No rating for ELP (n < 20)

Academic Growth Reflection



Our ability to exceed state expectations in ELA (MS & HS), exceed in HS math and meet state
expectations in MS math for Academic Achievement was a result of intentional planning, professional
development and implementation of highly effective instructional practices targeting the Colorado
Academic Standards. Windsor Charter Academy developed common expectations for effective
instructional practices through professional development based on Advancement Via Individual
Determination (AVID) strategies and using techniques outlined in the book byTeach Like a Champion 
Doug Lemov. Administration conducted frequent informal and formal observations with feedback tied
to the professional practices and the techniques in AVID and   that support theTeach Like a Champion
practices. Peer observations focused on areas of improvement in student engagement, discussion and
learning. Math fluency report cards helped foster focus on foundational student math skills.

Administration conducted frequent informal and formal observations with feedback tied to the
professional practices and the techniques in  that support the practices. PeerTeach Like a Champion
observations focused on areas of improvement in student engagement, discussion and learning. Math
fluency report cards helped foster focus on foundational student math skills.

Middle school and high school teachers in all content areas received professional development based
on claim, evidence reasoning writing. Windsor Charter Academy established Professional Learning
Communities at each grade level and content teams to create common writing expectations for student
writing. These teams worked collaboratively to analyze formative and summative writing assessments
each quarter.

Windsor Charter Academy emphasized student engagement and collaboration  to promote gender gap
closure and increase achievement for all students. To support the MTSS model, we developed literacy
labs and math labs to provide targeted reading and math instruction targeted to specific student needs.

Our status of approaching state expectations in math (MS) is an area of focus for possible
improvement. 

Performance Indicator:  Disaggregated Achievement

 Prior Year Target: Meet or exceed state median growth percentile in ELA (MS)
Performance: For MS --- No rating for English Learners in ELA (n < 16);
No rating for Free/Reduced Price Lunch Eligible in ELA (n<16);
Exceeded expectations for Minority Students in ELA;
No rating for Students with Disabilities in ELA (n < 16)

 Prior Year Target: Meet or exceed state median growth percentile in math (MS)
Performance: For MS --- No rating for English Learners in math (n < 16); No rating for
Free/Reduced Price Lunch Eligible in ELA (n<16); Met expectations for Minority Students in ELA; No
rating for Students with Disabilities in ELA (n < 16)

 Prior Year Target: Meet or exceed state median growth percentile in ELA (HS)
Performance: For HS--- No rating for English Learners, Free/Reduced Price Lunch Eligible, Minority
Students or Students with Disabilities in ELA (n < 16)



 Prior Year Target: Meet or exceed state median growth percentile in ELA (MS)
Performance: For HS--- No rating for English Learners, Free/Reduced Price Lunch Eligible, Minority
Students or Students with Disabilities in ELA (n < 16)

Disaggregated Achievement Reflection

Our ability to exceed state expectations in ELA (MS & HS), exceed in HS math and meet state
expectations in MS math for Academic Achievement was a result of intentional planning, professional
development and implementation of highly effective instructional practices targeting the Colorado
Academic Standards. Windsor Charter Academy developed common expectations for effective
instructional practices through professional development based on Advancement Via Individual
Determination (AVID) strategies and using techniques outlined in the book byTeach Like a Champion 
Doug Lemov. Administration conducted frequent informal and formal observations with feedback tied
to the professional practices and the techniques in AVID and   that support theTeach Like a Champion
practices. Peer observations focused on areas of improvement in student engagement, discussion and
learning. Math fluency report cards helped foster focus on foundational student math skills.

Middle school and high school teachers in all content areas received professional development based
on claim, evidence reasoning writing. Windsor Charter Academy established Professional Learning
Communities at each grade level and content teams to create common writing expectations for student
writing. These teams worked collaboratively to analyze formative and summative writing assessments
each quarter.

Windsor Charter Academy emphasized student engagement and collaboration  to promote gender gap
closure and increase achievement for all students. To support the MTSS model, we developed literacy
labs and math labs to provide targeted reading and math instruction targeted to specific student needs.

Performance Indicator:  Disaggregated Growth

 Prior Year Target: Meet or exceed state median growth percentile in math (MS)
Performance: For MS --- No rating for English Learners in math (n < 20); 
No rating for Free/Reduced - Price Lunch Eligible in math (n < 20); Approaching expectations for
Minority Students in math;
No rating for Students with Disabilities in math (n < 20)

 Prior Year Target: Meet or exceed state median growth percentile in ELA (MS)
Performance: For MS --- No rating for English Learners in ELA (n < 20);
No rating for Free/Reduced - Price Lunch Eligible in ELA (n<20);
Exceeds expectations for Minority Students in ELA;
No rating for Students with Disabilities in ELA (n < 20)

 Prior Year Target: Meet or exceed state median growth percentile in math (HS)
Performance: For HS --- No rating for English Learners, Free/Reduced - Price Lunch Eligible,
Minority Students, Students with Disabilities in math (n < 20)



 Prior Year Target: Meet or exceed state median growth percentile in ELA (HS)
Performance: For HS --- No rating for English Learners, Free/Reduced - Price Lunch Eligible,
Minority Students, Students with Disabilities in ELA (n < 20)

Disaggregated Growth Reflection

Our ability to exceed state expectations in ELA (MS & HS), exceed in HS math and meet state
expectations in MS math for Academic Achievement was a result of intentional planning, professional
development and implementation of highly effective instructional practices targeting the Colorado
Academic Standards. Windsor Charter Academy developed common expectations for effective
instructional practices through professional development based on Advancement Via Individual
Determination (AVID) strategies and using techniques outlined in the book byTeach Like a Champion 
Doug Lemov. Administration conducted frequent informal and formal observations with feedback tied
to the professional practices and the techniques in AVID and   that support theTeach Like a Champion
practices. Peer observations focused on areas of improvement in student engagement, discussion and
learning. Math fluency report cards helped foster focus on foundational student math skills.

Middle school and high school teachers in all content areas received professional development based
on claim, evidence reasoning writing. Windsor Charter Academy established Professional Learning
Communities at each grade level and content teams to create common writing expectations for student
writing. These teams worked collaboratively to analyze formative and summative writing assessments
each quarter.

Windsor Charter Academy emphasized student engagement and collaboration  to promote gender gap
closure and increase achievement for all students. To support the MTSS model, we developed literacy
labs and math labs to provide targeted reading and math instruction targeted to specific student needs.

Our status of approaching state expectations in math for minority students (MS) is an area of focus for
possible improvement. 

Performance Indicator:  Postsecondary & Workforce Readiness

 Prior Year Target: Meet or exceed state median growth percentile for graduation rate
Performance: N/A (We have not yet had a graduating class); WCA HS exceeded state expectations for
overall Postsecondary and Workforce Readiness

Postsecondary & Workforce Readiness Reflection

Our ability to exceed the state expectations for postsecondary and workforce readiness were a result of
our intentional approach to counseling, academic advising, our ICAP sequence of required classes and
the overall culture of the school.

Windsor Charter Academy developed common expectations for effective instructional practices



through professional development based on Advancement Via Individual Determination (AVID)
strategies and using techniques outlined in the book by Doug Lemov.Teach Like a Champion 
Administration conducted frequent informal and formal observations with feedback tied to the
professional practices and the techniques in AVID and   that support theTeach Like a Champion
practices. Peer observations focused on areas of improvement in student engagement, discussion and
learning. Math fluency report cards helped foster focus on foundational student math skills.

Middle school and high school teachers in all content areas received professional development based
on claim, evidence reasoning writing. Windsor Charter Academy established Professional Learning
Communities at each grade level and content teams to create common writing expectations for student
writing. These teams worked collaboratively to analyze formative and summative writing assessments
each quarter.

Windsor Charter Academy emphasized student engagement and collaboration  to promote gender gap
closure and increase achievement for all students. To support the MTSS model, we developed literacy
labs and math labs to provide targeted reading and math instruction targeted to specific student needs.

Current Performance

Provide a description of the trend analysis that includes at least three years of data (state and local data).
Trend statements should be provided in the four performance indicator areas and by disaggregated groups.
Trend statements should include the direction of the trend and a comparison (e.g. state expectations, state
average) to indicate why the trend is notable.

Windsor Charter Academy Middle School and Early College High School met or exceeded all state
expectations in ELA and math for Academic Achievement and Academic Growth Gaps, with the
exception of approaching state expectations for academic growth in middle school math.

Trend Analysis

Review the DPF and local data. Document any areas where the school did not at least meet state/federal
expectations.

The percentage of students have met and exceeded the state expectations in CMAS math
decreased in one of the five grades levels / math content areas tested and increased in four of
the five grade levels / math content areas tested. This is a notable trend because the scores
have declined slightly in 6th grade and 7th grade and the school is just slightly above the state
for three years as measured by CMAS math in these grade levels. (Table 1: Source: CMAS

School Performance Level Summary Report).

Trend Direction:  - Notable Trend:  - Performance Indicator Target: Decreasing Yes Academic
Achievement (Status)

The percentage of student cohort groups who have met and exceeded state expectations has
decreased in cohort groups through the 6th grade math, 7th grade math and as these cohorts
move into algebra. This is a notable trend because although scores exceed the state
expectations the percent of students meeting and exceeding is declining (2015 6th = 52.1;
2016 7th = 46; 2017 Algebra1 = 50.8); (2016 6th = 52; 2017 7th = 38) (Table 1: Source:

CMAS School Performance Level Summary Report).



Trend Direction:  - Notable Trend:  - Performance Indicator Target: Decreasing Yes Academic
Achievement (Status)

The median growth percentile for all middle school and high school students has increased by
2.5 percentile points (2016 = 44; 2017= 46.5) on mathematics CMAS. This is a notable trend
because it is below the state by 3.5 percentile points (school = 46.5; state = 50) and because
the school has been below the state for two years as measured by CMAS (Table 7: Source:
School CMAS Growth Report).

Trend Direction:  - Notable Trend:  - Performance Indicator Target: Increasing Yes Academic Growth

The median growth percentile for 6th grade students has decreased by 10 percentile points
(2016 = 44; 2017= 34) on mathematics CMAS. This is a notable trend not only because it is
decreasing but it is also below the state by 16 percentile points (school = 34; state = 50) and
because the school has been below the state for two years as measured by CMAS (Table 7:
Source: School CMAS Growth Report).

Trend Direction:  - Notable Trend:  - Performance Indicator Target: Decreasing Yes Academic Growth

The median growth percentile of non-minority middle school and high school students has
decreased 2 percentile points (2016 = 47.5; 2017= 45.5) on mathematics CMAS. This is a
notable trend because it is decreasing and it is below the state by 7.5 percentile points (school
= 45.5; state = 53) and below the minority students at WCA by 2.5 percentile points (minority
= 48; non-minority = 45.5) as measured by CMAS (Table 9: Source: School CMAS Growth

Report).

Trend Direction:  - Notable Trend:  - Performance Indicator Target: Decreasing Yes Disaggregated
Growth

The median growth percentile of male middle school and high school students has increased 7
percentile points (2016 = 36; 2017= 43) on mathematics CMAS. This is a notable trend
because although it is increasing it is below the state by 3 percentile points (school = 43; state
= 49) and below the female students at WCA by 5 percentile points (male = 43; female = 48)
as measured by CMAS (Table 11: Source: School CMAS Growth Report).

Trend Direction:  - Notable Trend:  - Performance Indicator Target: Increasing Yes Disaggregated
Growth

The median growth percentile of female middle school and high school students is stable
(2016 = 48.5; 2017= 48) on mathematics CMAS. This is a notable trend because in addition to
the slight decrease it is below the state by 3 percentile points (school = 48; state = 51) as
measured by CMAS (Table 11: Source: School CMAS Growth Report).

Trend Direction:  - Notable Trend:  - Performance Indicator Target: Stable Yes Disaggregated Growth



The median growth percentile of male middle school and high school students has increased
37 percentile points (2016 = 28; 2017= 65) on English Language Arts CMAS. This is a
notable trend because although it is above the state it is still 15 percentile points below the
female students at WCA (male = 65; female = 80) as measured by CMAS (Table 12: Source:
School CMAS Growth Report).

Trend Direction:  - Notable Trend:  - Performance Indicator Target: Increasing Yes Disaggregated
Growth

The median growth percentile of middle school and high school students “performing at or
above benchmark” in math has increased 3.5 percentile points (2016 = 40; 2017= 43.5). This
is a notable trend because it is 6.5 percentile points below the state (state = 50; school = 43.5)
as measured by CMAS (Table 13: Source: School CMAS Growth Report).

Trend Direction:  - Notable Trend:  - Performance Indicator Target: Increasing Yes Disaggregated
Growth

The percentage of students who participated in the state exam CMAS (math = 83.1; ELA =
82.9; Science = 68.9) was below the state participation expectation of 95% in 2017. The
accountability participation rate after parent opt-outs were factored in was at or above 99.7%
in all three content areas tested. This is a notable trend because without the opt-outs being
excused by the state the school would fall below the participation rate. (Source: 2017 School

Performance Framework).

Trend Direction:  - Notable Trend:  - Performance Indicator Target: Decreasing Yes Other

Additional Trend Information:

Academic Achievement

 

Table 1: Percent of Students Meeting and Exceeding State Expectations on CMAS Math (Source:
CMAS School Performance Level Summary)

  2014 – 2015
TCAP

2015 – 2016 2016 - 2017

  School State School State School State

6th 52.1 31.7 52 31 35.4 30.9



7th 37.1 27.4 46 26 38.0 25.8

8th n/a n/a n/a 20 7.1 21.0

Algebra 1 34.4 30.4 27 32 50.8 32.7

Geometry n/a n/a 43 59 72.7 61.5

Algebra 2 n/a n/a 60 71 75.0 76.7

 

Table 2: Percent of Students Meeting and Exceeding State Expectations on CMAS ELA (Source:
CMAS School Performance Level Summary Report)

  2014 – 2015 2015 – 2016 2016 - 2017

  School State School State School State

6th 63.3 39.1 67 38 55.7 40.6

7th 58.5 41 72 41 67.8 44.2

8th 67.7 40.9 66 41 72.7 43.4

9th n/a n/a 69 37 67.4 36.2

 

Table 6: Percent of Students meeting both reading/writing and math benchmarks on PSAT / SAT.

  School District State

SAT 2017 47 46 39



PSAT 2017 59 47 41

PSAT 2016 60 48 40

 

Academic Growth

Table 7: Median Growth Percentile in MATH (Source: School CMAS Growth Report)

  2015 –
2016

2016 - 2017

  S St S St

6th 44.0 50.0 34.0 50.0

7th 54.0 50.0 52.0 50.0

8th 17.5 50.0 48.0 51.0

9th 63.0 49.0 75.0 50.0

All 44.0 50.0 46.5 50.0

 

Table 8: Median Growth Percentile in ELA (Source: School CMAS Growth Report)

  2015 –
2016

2016 - 2017

  S St S St

6th 10.0 50.0 55.0 50.0



7th 60.0 50.0 93.0 50.0

8th 54.0 50.0 49.0 50.0

9th 62.0 50.0 74.0 50.0

All 35.5 50.0 70.0 50.0

 

Academic Growth Gaps

 

Table 9: Median Growth Percentile in MATH – Students at WCA (Source: School CMAS Growth
Report)

  2015 –
2016

2016 - 2017

  S St S St

Minority 31.0 47.0 48.0 48.0

Non-Minority 47.5 53.0 45.5 53.0

 

Table 10: Median Growth Percentile in ELA – Students at WCA (Source: School CMAS Growth
Report)

  2015 –
2016

2016 - 2017

  S St S St

Minority 24 49 79.5 50.0



Non-Minority 38 51 68.0 50.0

 

Table 11: Median Growth Percentile in MATH – Students at WCA (Source: School CMAS Growth
Report)

  2015 –
2016

2016 - 2017

  S St S St

Female 48.5 52.0 48.0 51.0

Male 36.0 48.0 43.0 49.0

 

Table 12: Median Growth Percentile in ELA – Students at WCA (Source: School CMAS Growth
Report)

  2015 –
2016

2016 - 2017

  S St S St

Female 44.5 55.0 80.0 55.0

Male 28.0 45.0 65.0 45.0

 

Table 13: Median Growth Percentile in MATH – Students at WCA (Source: School CMAS Growth
Report)

  2015 –
2016

2016 - 2017

  S St S St



At or Above
Benchmark

40.0 50.0 43.5 50.0

Below Benchmark 48.0 50.0 47.0 40.0

 

Table 14: Median Growth Percentile in ELA – Students at WCA (Source: School CMAS Growth
Report)

  2015 –
2016

2016 - 2017

  S St S St

At or Above
Benchmark

31.5 50.0 63.0 50.0

Below Benchmark 44.5 50.0 82.0 50.0

 

Priority Performance Challenges and Root Cause Analysis

Review the DPF and local data. Document any areas where the school did not at least meet state/federal
expectations. Priority Performance Challenges and Root Cause Analysis Priority Performance Challenges:
Identify notable trends (or a combination of trends) that are the highest priority to address (priority
performance challenges). No more than 3-5 are recommended. Provide a rationale for why these
challenges have been selected and address the magnitude of the school's overall performance challenges.
Root Cause: Identify at least one root cause for every priority performance challenge. Root causes should
address adult actions, be under the control of the school, and address the priority performance challenge(s).
Provide evidence that the root cause was verified through the use of additional data. A description of the
selection process for the corresponding major improvement strategies is recommended.

Relationship of UIP Elements

Priority Performance Challenges Root Cause



Middle School Math Increased Achievement and Growth Changing Demographics

Gender Gap Closure Changing Demographics

Increase Participation Rates Limited Understanding Amongst Stakeholders

Root Causes

Middle School Math Increased Achievement and GrowthPriority Performance Challenge: 

Changing Demographics
Through the rapid growth and expansion of the student population teaching staff need to continually
refine instructional practices. Traditionally, students that enter WCA Middle School and High
School have been at WCA since early elementary and have a solid background knowledge. The
school is growing more diverse and the majority of students in middle school are new to WCA in
the past two years and do not have the extensive background knowledge. Teachers are now
expected to refine instruction to meet these needs.

Gender Gap ClosurePriority Performance Challenge: 

Changing Demographics
Through the rapid growth and expansion of the student population teaching staff need to continually
refine instructional practices. Traditionally, students that enter WCA Middle School and High
School have been at WCA since early elementary and have a solid background knowledge. The
school is growing more diverse and the majority of students in middle school are new to WCA in
the past two years and do not have the extensive background knowledge. Teachers are now
expected to refine instruction to meet these needs.

Increase Participation RatesPriority Performance Challenge: 



Limited Understanding Amongst Stakeholders
There is limited understanding among stakeholders, parents, and staff of how state assessments are
used to measure our school's overall performance against other schools in the state. Additionally,
there is a lack of understanding about how CMAS measures students' level of mastery of the
Colorado Academic Standards.

Provide a rationale for why these challenges have been selected and address the magnitude of the
overall performance challenges:

Overall Windsor Charter Academy Middle School is performing well in the areas or academic
achievement and academic growth. Out of the five academic achievement indicators on the School
Performance Framework (SPF), WCA Middle School exceeds expectation on two and meets expectations
on the remaining three. Out of the four academic growth indicators on the SPF, WCA Middle School
exceeds expectations on two, and approaches expectations on the remaining two.
 
Overall Windsor Charter Academy High School is performing well in the areas or academic achievement
and academic growth. Out of the four academic achievement indicators on the SPF, WCA High School
exceeds expectation on three and meets expectations on the remaining one. Out of two academic growth
indicators on the SPF, WCA High School exceeds expectations on both. Out of the three postsecondary
and workforce readiness indicators WCA High School exceeds expectations on one and meets
expectations on two.
 
Out of the 18 indicators on the SPF, the only two which WCA is not meeting expectations are the
academic growth indicators in middle school math. Upon further analyzing the data, sixth grade math
decreased in both academic growth and academic achievement. Sixth grade math performance decreased
17 percentage points (2015 = 52; 2017 = 35). Additionally, the median growth percentile in sixth grade
math decreased 10 percentile points (2016 = 44; 2017 = 34) and has been below state expectations for two
consecutive years.
 
Upon analyzing the data further, it appears that males at WCA continue to lag behind their female
counterparts in academic achievement.  Female students' growth percentiles in math decreased slightly
from 48.5 to 48 which is lower than the state. This is symptomatic of the overall focus for growth in math
at the middle school level.
Male students' growth percentiles increased in math from 36 to 43 which is lower than the state and
district percentiles. We are closing the gender growth gap in math but males need to increase by an
additional 8 percentile points whereas females only need to increase by an additional 3 percentile points. 
 
In the content of English Language Arts (ELA), WCA students outperform state expectations, but female
students outperform males at WCA.  Female middle and high school students' growth percentiles in ELA
increased greatly by 35.5 percentile points from 44.5 to 80 which is significantly higher (25 percentile
points) than the state MGP.  
Male students' growth percentiles increased even more than their female peers (37 percentile points) in
ELA from 28 to 65 which is significantly higher (20 percentile points) than the state MGP. Male students
at WCA need to increase by an additional 15 percentile points to close this gender gap with their female
peers at WCA.  
 
According to the Colorado Department of Education, failing to meet the accountability participation rate
of 95% on two or more CMAS assessments will reduce the overall School Performance Framework plan
type by one level. If the current participation rate continues, Windsor Charter Academy Middle School
and Early College High School plan type will be reduced to Improvement. A status of Improvement



would negatively impact our Charter's overall effectiveness rating across the state potentially resulting in a
decrease in enrollment as a school of choice. 

Provide a rationale for how these Root Causes were selected and verified:

These root causes were identified by the teachers and administrators working collaboratively to analyze
the data.  

Action Plans

School Target Setting

 Schools are expected to set their own annual targets for academic achievement, academicDirections:
growth, and postsecondary and workforce readiness. At a minimum, schools should set targets for each of the
performance indicators where state expectations are not met; targets should also be connected to prioritized
performance challenges. For each annual performance target, identify interim measures that will be used to
monitor progress toward the annual targets at least quarterly during the school year.

Priority Performance Challenge : Middle School Math Increased Achievement and Growth

Performance Indicator: Academic Achievement (Status)

Measures / Metrics: M

Annual
Performance

Targets

2017-2018: Meet state expectations for academic achievement
CMAS Math in all grades.

2018-2019: Exceed state expectations for academic achievement
CMAS Math in all grades.

Interim Measures for 2017-2018: Students will meet expectations on NWEA MAP
Benchmark Assessment.

Performance Indicator: Academic Growth

Measures / Metrics: M

Annual
2017-2018: Meet state expectations for academic growth CMAS

Math in all grades.



Performance
Targets

2018-2019: Meet state expectations for academic growth CMAS
Math in all grades.

Interim Measures for 2017-2018: Students will meet expectations for growth on
NWEA MAP Benchmark Assessment.

Priority Performance Challenge : Gender Gap Closure

Performance Indicator: Disaggregated Growth

Measures / Metrics: M

Annual
Performance

Targets

2017-2018: Male students will increase the median growth
percentile to match their female peers and meet state
expectations (49).

2018-2019: Male students will increase the median growth
percentile to match their female peers and meet state
expectations (49).

Interim Measures for 2017-2018: Male students will demonstrate more growth when
compared to their female peers on the NWEA MAPS
tests to close the achievement gap.

Performance Indicator: Disaggregated Growth

Measures / Metrics: ELA

Annual
Performance

Targets

2017-2018: Male students will increase the median growth
percentile to close half the gap that exists when
compared to their female peers.

2018-2019: Male students will increase the median growth
percentile to close the entire gap that exists when
compared to their female peers.

Interim Measures for 2017-2018: Male students will demonstrate more growth when
compared to their female peers on the NWEA MAPS
tests to close the achievement gap.

Priority Performance Challenge : Increase Participation Rates



Performance Indicator: Other

Measures / Metrics:

Annual
Performance

Targets

2017-2018: Math = 95% ELA = 95% Science = 95%

2018-2019: Math = 95% ELA = 95% Science = 95%

Interim Measures for 2017-2018: Number of meetings scheduled with parents who
desire to opt out of CMAS testing.

Planning Form

Major Improvement
Strategy Name:

Math Instructional Practices

Major Improvement
Strategy Description:

Math teachers will consistently implement techniques to "real-time"
assess student understanding and adjust instruction accordingly.

Associated Root Causes:

 Through the rapid growth and expansion of the student population teachingChanging Demographics:
staff need to continually refine instructional practices. Traditionally, students that enter WCA Middle
School and High School have been at WCA since early elementary and have a solid background
knowledge. The school is growing more diverse and the majority of students in middle school are new to
WCA in the past two years and do not have the extensive background knowledge. Teachers are now
expected to refine instruction to meet these needs.

Action Steps Associated with MIS

Name Description Start/End
Date

Resource Key
Personnel

Status School Year

Training on
MAPS Data

Math
Teachers will
be provided
training on
how to
effectvely
use MAPS
data

08/16/2017 PD day Math Team,
Hannah
Mancina

In Progress

AVID Math 08/16/2017 Training Math Team In Progress This School



Training teachers will
recieve
training
during
summer
institute and
site visit on
ways to
reach all
math
students

days Year

Peer
Observations

Math
teachers will
observe and
provide
feedback as
part of PLC

11/13/2017 Team
Meeting
Time

Math Team
& Admin

In Progress This School
Year

Implementation Benchmark Associated with MIS

Action Step
Name
(Association)

IB Name Description Start/End/Repeats
Key
Personnel Status

School
Year

Major Improvement
Strategy Name:

Closing Gender Gap

Major Improvement
Strategy Description:

Teachers will consistently employ instructional techniques which support
males in mastering content.

Associated Root Causes:

 Through the rapid growth and expansion of the student population teachingChanging Demographics:
staff need to continually refine instructional practices. Traditionally, students that enter WCA Middle
School and High School have been at WCA since early elementary and have a solid background
knowledge. The school is growing more diverse and the majority of students in middle school are new to
WCA in the past two years and do not have the extensive background knowledge. Teachers are now
expected to refine instruction to meet these needs.

Action Steps Associated with MIS

Name Description Start/End
Date

Resource Key
Personnel

Status School Year

AVID
Training

Staff will
present

08/16/2017 AVID
trained staff

All Teachers In Progress This School
Year



AVID
strategies at
all PD

Peer
observations

All teachers
will
participate in
peer
observation
cycle at least
each year

10/09/2017 Subs and
Peers

All teachers In Progress This School
Year

Teacher
Professional
Goals

Every
teacher will
formualte
individual
goal and
assciated
action steps
regarding
closing the
gender gap

08/13/2018 RANDA All Teachers Not Started Next School
Year

Implementation Benchmark Associated with MIS

Action Step
Name
(Association)

IB Name Description Start/End/Repeats
Key
Personnel Status

School
Year

Major Improvement
Strategy Name:

Educate Stakeholders

Major Improvement
Strategy Description:

Parents will be educated regarding the purpose of state assessments, how
state assessment results are used to compare WCA MS/HS to other
schools in the state, and why that is important as a charter school with
open enrollment. Staff will learn how the Colorado Academic Standards
are measured on CMAS and how to align instruction to standards in order
to ensure grade level mastery.

Associated Root Causes:

 There is limited understanding among stakeholders,Limited Understanding Amongst Stakeholders:
parents, and staff of how state assessments are used to measure our school's overall performance against
other schools in the state. Additionally, there is a lack of understanding about how CMAS measures
students' level of mastery of the Colorado Academic Standards.

Action Steps Associated with MIS



Name Description
Start/End
Date

Resource
Key
Personnel

Status School Year

Parent
Education:
CMAS
Parent
Meetings

Mandatory
parent
meetings with
WCA MS/HS
Administrator
for parents
who have
opted
students out
of testing in
previous
years.

03/01/2017
03/30/2018

CDE:
General
Assessment
Information
for Parents

Rebecca
Teeples

Not Started This School
Year

Staff
Education:
PLCs -
Standard
Alignment

PLC monthly
to align
instructional
practices and
assessments
with
Colorado
Academic
Standards

08/16/2017 Time All Teachers
and admin

In Progress This School
Year

Parent
Communication:
CMAS Testing
Information

Communication
provided in the
forms of
Newsletters,
Website, and
Social Media to
educate
stakeholders on
the importance
of CMAS
testing and
potential
negative
consequences
enforced on our
school for low
participation
rate.

12/04/2017
04/03/2018

CDE:
General
Assessment
Information
for Parents

Not Started This School
Year

Parent
Education:
CMAS New
Parent
Meetings

Mandatory
parent
meeting with
WCA
Principal for
new parents
who are
requesting to
opt their

03/01/2018
03/30/2018

CDE:
General
Assessment
Information
for Parents

Jeremy
Schriner

Not Started This School
Year



student(s)
out of
testing.

Implementation Benchmark Associated with MIS

Action Step
Name
(Association)

IB Name Description Start/End/Repeats
Key
Personnel Status

School
Year

       Attachments List



 
 
9.0 Raptor Technologies Visitor/Volunteer System 
 

 
 
  



10/27/2017Expiration Date

9/28/2017Created Date

201709-17938Quote Number

Lauren HardiskyOpportunity Owner

 

Protect Every Child, Every School, Every Day
Federal Tax ID #45-4914152

 

 

SUBMIT PURCHASE ORDERS:
Email to  or fax to 713-880-2577orders@raptortech.com  or mail to P.O. Box 7966 :: Houston, TX :: 77270-7966
REMIT CHECK PAYMENTS TO THE ADDRESS BELOW (always include an invoice number/detailed paperwork with your payment):
Dept. 141 :: P.O. Box 4458 :: Houston, TX :: 77210-4458 
Order equipment and supplies or pay your renewal online with credit card at: www.shop.raptortech.com
Phone 713-880-8902 x 3 :: Fax 713-880-2577 :: orders@raptortech.com

TERMS AND CONDITIONS:
1. Only hardware and supplies purchased through Raptor Technologies, LLC are approved for use with the Raptor System. Use of any hardware or
supplies not approved by Raptor Technologies may void all warranties and guarantees.
2. Restocking fee of 25% of purchase price will apply to all returns. Shipping/handling fees are non-refundable.
3. All purchases from Raptor are subject to the terms and conditions of the Raptor Subscription Agreement, which can be found at 
www.raptortech.com/Agreement.html
Please be aware that use tax may apply and you may be required to remit use tax on this purchase based on your state's tax rules. 

$7,305.00Grand Total 

Colorado 
United States

Billing AddressWindsor Charter AcademyAccount Name

Product Product Description
Sales
Price

Quantity
Total
Price

Visitor
Management
Annual Access Fee

One (1) year Annual Software Access Fee (per location). Renewal fee is due on the
anniversary month of purchase. Raptor Alert Monitoring service and technical support is
included. (Raptor 6.1)

$540.00 3.00 $1,620.00

2D Barcode
Reader

2D barcode reader for kiosk station. $260.00 3.00 $780.00

CR5400 ID
Scanner

ID scanner for state issued identification cards -- 2 year limited warranty. $495.00 3.00 $1,485.00

Dymo 450 Turbo
Label Printer

Badge printer for visitors and/or student tardy passes -- 2 year limited warranty. $139.00 3.00 $417.00

Raptor Visitor
Badges (White)
Box

Raptor visitor badges (4 rolls/300 badges per roll). Quality guaranteed for one (1) year
after purchase date.

$50.00 3.00 $150.00

Database Setup One-time database setup fee (per location). $350.00 3.00 $1,050.00

Remote Installation
and Training Fee

Remote web and phone based installation and training. $125.00 3.00 $375.00

Shipping and
Handling Fee

Required on all new orders. $26.00 3.00 $78.00

Volunteer
Application
Screening

Volunteer Application Background Level 3 Screening (May require additional court fees.) $25.00 30.00 $750.00

Volunteer
Application
Screening

Volunteer Application Background Level 2 Screening $15.00 30.00 $450.00

Volunteer
Application
Screening

Volunteer Application Background Level 1 Screening $5.00 30.00 $150.00

http://www.shop.raptortech.com
http://www.raptortech.com/Agreement.html


 
 
10.0 Second Read Policies 
 

 
 
 
 
  



Policy JFB	
 

 
 
 
 
 

 
ENROLLMENT AT WINDSOR CHARTER ACADEMY SCHOOLS 

 
 
Students shall be considered for admission without regard to race, creed, color, 
national origin, sex, sexual orientation, marital status, religion, ancestry, or disability.  
 
Waiting Lists 
The waiting list is determined by the date and time that a completed Letter of Intent is 
submitted to the Windsor Charter Academy registrar.   
 
District Residency 
Proof of residency will be provided to Windsor Charter Academy of for in-district or out-
of district status will be provided to Windsor Charter Academy at the time of submission 
of Letter of Intent. If a parent/guardian has a change of residency from out-of-district 
to in-district prior to admission to Windsor Charter Academy, their date of Letter of 
Intent date will be changed to reflect the day they provide in-district documentation is 
provided and they will be added to the in-district waitlist appropriately.  
 
Age Requirement 
An applicant must be five (5) years of age by August 15th for admission to 
kindergarten. Letters of Iintent will not be accepted for unborn children.  
 
Letter of Intent 
Parents/guardians of the applicant are responsible for updating the Letter of Intent, i.e. 
notifying the registrar of change of address, phone number, etc. If Windsor Charter 
Academy cannot contact an applicant’s family due to change of contact 
information, the school is not responsible to continue their search for the applicant’s 
parent guardian. The applicant will be removed from the waiting list.  
 
Lottery Procedures 

1. The Lottery has five tiers for each grade.  
• Tier ONE for each grade includes students residing in the Weld Re-4 School 

District with a sibling attending Windsor Charter Academy. 
• Tier TWO for each grade includes students residing out of Weld Re-4 

School District with a sibling attending Windsor Charter Academy. 
• Tier THREE for each grade includes students of staff members. 
• Tier FOUR for each grade includes students residing in the Weld Re-4 

School District without a sibling attending Windsor Charter Academy. 



Policy JFB	
• Tier FIVE for each grade level includes students residing out of the Weld 

Re-4 School District without a sibling attending Windsor Charter Academy. 
2. Siblings of current students will be placed in a grade level for enrollment. 
3. Children of current staff will be placed in a grade level for enrollment. 
4. From the remaining spots available, at each grade level, 50% of the openings 

will be filled on a first-come first-served basis based on the date of submission of 
the Letter of Intent date of submission, beginning with Tier One and moving 
through Tier Five to fill the 50% of spots. Grade-level openings will be filled, 
beginning with 12th grade and moving down. As families accept positions in 
upper grades for their students, siblings of that family move to Tier One or Tier 
Two depending on residence.  

5. Once siblings of current students, children of current staff and 50% of openings 
have been filled from the Letter of Intent on a first-come, first- served premise 
from the submission date of the Letter of Intent date of submission, the lottery 
process will begin on the third (3rd) Tuesday in January of each year to fill the 
remaining open spots, beginning with Tier One and moving through Tier Five. 

 
After open spots are filled, the waiting list in grades that have no more remaining 
openings will be established. Siblings of students enrolled in other grade levels will be 
placed at the front of each grade level waiting list in the order in which their enrolled 
siblings were drawn or enrolled. In the event that multiple siblings apply in the same 
grade level, the order will be decided by a lottery drawing only involving only the 
siblings in that situation. All names of the remaining applicants will be drawn at 
random. Each will be placed on the waiting list in that order until every name is drawn. 
 
48-Hour Decision 
If enrollment is offered to an applicant, the school requires a decision within 48 hours. If 
enrollment is not accepted or confirmed with in 48 hours, the applicant will be 
removed from the waitlist. If an applicant wishes to reapply, a new Letter of Intent 
must be completed and the applicant will be placed on the waiting list based on the 
date and time recorded on this new form.  
 
Mid-Year Decision 
If enrollment is offered during the school year, the applicant will be allowed to either 
accept or decline the available position. If the position is declined related to mid-year 
concerns, the applicant will retain their position on the waitlist and the next available 
applicant will be offered the mid-year position until the position is filled or the wait list 
has been exhausted for the available position.  
 
 
Reviewed and Revised by Windsor Charter Academy Executive Board 
December 2017 
January 2016 
Adopted 2001 
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DRESS CODE 
	
A student’s appearance has an impact on his/her attitude, behavior, and learning.  Students at Windsor Charter Academy 
(WCA) shall dress appropriately to show a high degree of personal respect and character.  Student dress shall be a direct 
reflection of the level of character and respect representative of WCA.  
 
The guidelines set forth are meant to allow students the ability to wear clothing to WCA with a higher level of flexibility, while 
maintaining a high sense of personal respect for appearance and professionalism.  Not all fashions that are appropriate to 
be worn outside the school, are appropriate for WCA the school.  At all times, administration Administration reserves the 
right to require students to modify their dress if they are in violation,  clothing is deemed inappropriate, or is a distraction to 
learning.  A student found in repeated violation of the dress code will be subject to review by his/her parents/guardians, the 
Administration and Executive Board as to appropriate disciplinary action.  Expulsion is a valid form of discipline for chronic 
dress code violations.  
 
If at any time,  a student is not able to comply completely with the dress code due to medical needs, a written note from a 
physician is required. A conference with the student, guardian/parent, and teacher/principal will be held to determine the 
best way to honor the dress code and remain comfortable and healthy.  If, at any time, due to religious beliefs a student is 
not able to comply completely with the dress code due to religious beliefs, a conference with the student, guardian/ 
parent, and teacher/ principal will be held to determine the best way to honor the dress code as well as an individual’s 
religion. 
 
All clothes must be neat, clean, and without holes or frayinged.  Clothes must be modest and appropriate for school. Under 
garments may not be exposed or visible through clothing. At all times, clothing must fit appropriately.  Student attire will not 
convey messages that are sexual, racist, obscene or that are suggestive of drugs, alcohol, violence or death through 
language, wording or imagery. No student will convey violent, racist, or obscene messages or symbols through dress.  With 
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the ever-changing gang symbols, Administration, at their discretion, reserves the right to deem a student’s attire a dress 
code violation.  Any logos should be smaller than a credit card. 
	

 Elementary Middle High 
Pants, Capris & 
Shorts 

• Colors:  solid navy and 
khaki. 

• Styles:  cotton twill, stiff 
polyester, rip-stop, or 
corduroy (no blue jean 
material). 

• No denim. 
• Pants, capris, and shorts 

must fit so they do not sag, 
exposing one’s backside or 
undergarments including 
top of underwear. , or one’s 
backside. 

• Shorts must meet or exceed 
the length of the fingertips 
when standing with arms at 
the sides. 

• Pockets:  Shorts or pants 
must not have more than six 
pockets. 

• Solid color undershorts must 
be worn under skirts and 
jumpers and .  Shorts under 
skirts or jumpers must not be 
visible when standing. 

• No spirit-wear pants. 
 

• Colors: solid navy, khaki 
brown, grey and black. 

• Styles:  cotton twill, stiff 
polyester, or corduroy (no 
blue jean material). 

• No denim. 
• Pants, capris, and shorts 

must fit so they do not sag, 
exposing one’s backside or 
undergarments including 
top of underwear. , or one’s 
backside. 

• Shorts must meet or exceed 
the length of the fingertips 
when standing with arms at 
the sides. 

• Pockets: Shorts or pants 
must not have more than six 
pockets. 

• Solid color undershorts must 
be worn under skirts and 
jumpers and .  Shorts under 
skirts or jumpers must not be 
visible when standing. 

• No spirit-wear pants. 

• Pants, capris, and shorts 
must fit so they do not sag, 
exposing one’s backside or 
undergarments including 
top of underwear., or one’s 
backside. 

• Blue jeans and colored 
denim are allowed (solid 
colors only). 

• No sweatpants or jersey 
material including pajama 
pants. 

• No camouflage unless full 
military uniform for enlisted 
military students as outlined 
the Uniforms category 
below. . 

• Shorts must meet or exceed 
the length of the fingertips 
when standing with arms at 
the sides.  

• Shorts may be solid, plaid, 
or pinstripe only. 

• No athletic shorts (except 
for PE), cut off shorts, or 
lycra/ spandex shorts/ 
bottoms. 

• No bling rhinestones. 
• Pants should not have 

excessive buckles, zippers, 
or loops on clothing.  

• No ripped jeans. 
 

Leggings & • Color: solid navy, green, 
grey, or white. 

• Color: Any solid color. 
• Leggings and jeggings are 

• Solid colors and abstract, 
irregular patterns (i.e., 
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Jeggings 
Jeggings: tight-fitting stretch 
pant, styled to resemble a pair 
of denim jeans. 

 

• Leggings and jeggings are 
not to be worn alone.  They 
must be worn with tunics, 
skirts or dresses that follow 
the fingertip rule (length of 
the fingertips when 
standing with arms at the 
sides). 

not to be worn alone.  They 
must be worn with tunics, 
skirts or dresses that follow 
the fingertip rule (length of 
the fingertips when standing 
with arms at the sides). 

stripes, polka dots, paisley, 
geometric, checks, 
chevron, squiggles, floral, 
stars) are acceptable. No ; 
no  sexual, racist, obscene 
or language, wording, or 
imagery that is suggestive 
of drugs, alcohol, violence 
or death. No food-related 
imagery suggestive or sexual 
language, wording or 
imagery can be depicted. 
No drug-, alcohol-, violent- 
or food-related imagery or 
wording allowed on 
leggings. Holiday-themed 
content is allowable near 
the depicted holiday but 
must be in good taste. 

• Leggings and jeggings are 
not to be worn alone.  They 
must be worn with tunics, 
skirts or dresses that follow 
the fingertip rule (length of 
the fingertips when standing 
with arms at the sides). 

 

Jumpers, Skirts, 
Skorts, & 
Dresses 

• Colors:  solid navy, khaki, 
green, or WCA Plaid (from 
French Toast). 

• Fabric:  cotton twill, stiff 
polyester, or corduroy. 

• Styles:  pleated or 
straight.  Length must be no 
shorter than a vertical 
credit card length above 
the knee. 

• Dress Styles: polo dresses 
only. 

• Shorts under skirts must not 
be visible while standing. 

• Colors: solid navy, khaki, 
green, black, brown, grey, 
and WCA school plaid 
(from French Toast) 

• Fabric: cotton twill, stiff 
polyester, or corduroy. 

• Styles: pleated or straight. 
Length must be no shorter 
than a vertical credit card 
length above the knee. 

• Dress Styles: polo dresses 
only. 

• Shorts under skirts must not 
be visible while standing. 

• Skirts and dresses can have 
patterns. 

• Dresses or skirts that are 
sheer , must have an under-
layer that is not sheer, and 
meets dress code guidelines 
for length.   

• Must not expose 
undergarments while 
bending over. 

• Dresses and skirts must be of 
modest length. The length 
must meet or exceed that 
of the fingertips when 
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• Dresses and skirts and  must 

be of modest length. The 
length must meet or 
exceed that of the 
fingertips when standing 
with arms at the side. This 
rule applies to the natural 
flow of the dress.   

• Dresses and skirts must be of 
modest length. The length 
must meet or exceed that 
of the fingertips when 
standing with arms at the 
side. This rule applies to the 
natural flow of the dress.   

 

standing with arms at the 
side. This rule applies to the 
natural flow of the dress.   

 

Shirts • Short or long sleeved classic 
polo style shirt, turtlenecks, 
and mock turtlenecks in 
solid navy blue, green, light 
yellow, white, light blue, 
and grey.  Colored heather 
shirts do not meet dress 
code standards. Heather-
colored shirts are 
interknitted yarns of mixed 
colors producing flecks of 
an alternate color. 

• To respect the traditions of 
past years, burgundy and 
light yellow is an optional 
color until fall 2019.  We ask 
that parents do not 
purchase new shirts in this 
color as we begin to phase 
out this color. 

• A student’s undershirt or 
undergarment can be any 
dress code compliant shirt. 

• Oxfords and Peter Pan shirts 
must be solid white only. 

• Buttons must be neutral in 
color or be the color of the 
shirt and must be buttoned 
to the collarbone. 

• Shirts must be completely 
tucked in at all times. 

• Any pre-approved WCA 
spirit clothing tops may be 

• Short or long sleeved classic 
polo style shirt, turtlenecks, 
and mock turtlenecks in 
solid navy blue, green, light 
yellow, white, light blue, 
and grey.  Colored heather 
shirts do not meet dress 
code standards. Heather-
colored shirts are 
interknitted yarns of mixed 
colors producing flecks of 
an alternate color. 

• A student’s undershirt or 
undergarment can be any 
dress code compliant shirt. 

• Button down shirts with 
collar in any solid color 

• Buttons can be any color 
and must be buttoned to 
the collarbone. 

• Shirts must be completely 
tucked in at all times. 

• Any pre-approved WCA 
spirit clothing tops may be 
worn any day of the week. 

 

• Shirt sleeves must have 
material beyond the 
shoulder seam and may not 
have holes, windows, be 
torn or ripped. 

• Text, picture or logo 
allowed as long as the 
language, wording, or 
imagery does not the 
convey messages that are 
sexual, racist, obscene or 
that are suggestive of drugs, 
alcohol, violence or death. 
image or wording is not 
suggestive, sexual, violent, 
death, alcohol-related or 
provocative in nature.  

• Shirts must conceal 
cleavage, sides, back, 
shoulders, and midriff when 
standing and seated. 

• If a top is sheer, a top that 
meets dress code guidelines 
must be worn underneath 

• On competition day, 
students may wear jersey 
tops.  Bottoms must remain 
in dress code. 

• Shirttails are not allowed 
below mid-thigh 

• Any pre-approved WCA 
spirit clothing tops or other 
spirit clothing tops  
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worn any day of the week. 

 
• Students may not alter 

commercially made 
clothing (cutting off) 

• No camouflage 
 

Sweaters & 
Sweater Vests 

• Colors:  solid navy, grey, 
white, and green. 

• Styles:  crew neck, mock 
turtleneck, Henley collar, 
cardigans, pullovers or 
hooded sweaters. 

• All sweaters and/or sweater 
vests must be worn over a 
dress code compliant shirt. 
 

• Colors: any solid color 
• Styles:  crew neck, mock 

turtleneck, Henley collar, 
cardigans, pullovers or 
hooded sweaters. 

• All sweaters and/or sweater 
vests must be worn over a 
dress code compliant shirt. 

 

 

Sweatshirts  • Solid navy, white, grey, and 
green sweatshirts hoodies, 
and zip-up fleeces are 
permitted anytime. 

• WCA spirit hoodies are 
allowed to be worn any 
day of the week 

• Dress code compliant shirt 
must be worn under a 
sweatshirt. 

 

• WCA spirit, club or class 
hoodies are allowed to be 
worn any day of the week 

• Sweatshirts of any solid color 
over a dress code 
compliant shirt. 

• Logos no larger than a 
credit card. One logo can 
be on the sweatshirt. 

• Hoods may not be worn 
inside the building. 

 

• Text, picture or logo 
allowed as long as the 
image or wording is not 
suggestive, sexual, violent, 
death, alcohol-related or 
provocative in nature. WCA 
spirit, club or class hoodies 
are allowed to be worn any 
day of the week 

• Hoods may not be worn 
inside the building 

 

Jackets & 
Outwear 

• Winter jackets, coats, hats, 
gloves, mittens, ear 
warmers, jean jackets, 
bandanas, and sunglasses 
may not be wornk inside 
the building.  
 

• Winter jackets, coats, hats, 
gloves, mittens, ear 
warmers, jean jackets, 
bandanas, and sunglasses 
may not be wornk inside the 
building.  

 

• Winter jackets, coats, hats, 
gloves, mittens, ear 
warmers, jean jackets, 
bandanas, and sunglasses 
may not be wornk inside the 
building.  
 

Scarves  • Any color, must be modest 
and in good taste. 

 

• Any color, must be modest 
and in good taste. 

Belts • Belts are optional, must be 
solid navy, white, brown, or 
black, and can be flat or 
braided. 

• Belts are optional and can 
be any color.  There should 
be nothing hanging off the 
belt—for example, no spikes 

• Belts are optional and can 
be any color.  There should 
be nothing hanging off the 
belt—for example, no spikes 
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or chains. 
 

or chains. 

Socks • Any Socks any  color that is 
mostly solid.  Sport / athletic 
socks allowed with different 
colors. 

• No patterns or prints. 
• Must be below the knee. 

• Any Socks any color that is 
mostly solid.  Sport/athletic 
socks allowed with different 
colors.   

• No patterns or prints. 
• Must be below the knee. 

 

 

Tights • Tights can be solid white, 
navy, or green. 

• No patterns or prints. 

• Tights can be any solid 
color. 

• No patterns or prints. 
• Tights not allowed 

alone.  They must be worn 
with skirts or dresses that 
meet the guidelines for skirts 
and dresses. 

• Spandex shorts and pants, 
yoga pants, leggings, and 
jeggings are not allowed 
alone.  They must be worn 
with skirts or dresses that 
meet the guidelines for skirts 
and dresses. 

 

Shoes • All shoes must have closed 
toes, heels and sides.   

• No lighted, character, soft 
soled bath / bedroom type 
slippers, house shoes, or 
shoes with wheels in the 
bottom.  

• Any heels must be lower 
than 1½ inches. 

 

• All shoes must have closed 
toes, heels and sides.   

• No lighted, character, soft 
soled bath / bedroom type 
slippers, house shoes, or 
shoes with wheels in the 
bottom. 

• Any heels must be lower 
than 1½ inches. 

 

• Open-toed shoes with 
straps on the back are 
aceptable. No flip-flop like 
design with a strap on back. 
/m Must be professional 
sandal-like open toe. 

• No sSoft-soled bath / 
bedroom type slippers, 
house shoes, or shoes with 
wheels in the bottom.  are 
not permitted. 

• Any heels must be lower 
than 1½ inches. 

 

Jewelry • Jewelry must be modest 
and in good taste. 

• Earrings must be less than 
one inch from base of 
earlobe. 

• Piercing allowed only on 
the ears.  All other piercings 
must be removed during 
school hours and during 
school functions.      

• Jewelry must be modest 
and in good taste. 

• Earrings must be less than 
one inch from base of 
earlobe. 

• Piercing allowed only on 
the ears.  All other piercings 
must be removed during 
school hours and during 
school functions. 

• Jewelry must be modest 
and in good taste—no 
excessive or distracting 
jewelry (no safety pins, 
spikes, nails, gages or look 
alike gages, etc.) 

• Piercings should not be 
excessive or distracting in 
size or number 

• No facial piercing. 
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Hair • Hair must be neatly 
groomed and of natural 
color. 

• Hair accessories shall be 
solid colors, and in good 
taste and not excessive.  
Accessories should be solid 
navy blue, green, light 
yellow, white, light blue, 
grey, or WCA plaid.  Bows 
should not exceed the size 
of a credit card.   

• No Mohawks, Fauxhawks, 
and any other hair design 
that 
administrationAdministratio
n deems distracting to 
learning. 

 

• Hair must be neatly 
groomed and of natural 
color. 

• Hair accessories shall be 
solid colors, and in good 
taste and not excessive 
Bows should not exceed the 
size of a credit card.   

• No Mohawks, Fauxhawks, 
and any other hair design 
that 
administrationAdministratio
n deems distracting to 
learning. 

 
 

• Facial hair must be well 
groomed and natural in 
color. 

• Students may dye, highlight, 
or wear hair extensions in 
natural hair colors only. their 
hair, but they shall not be 
allowed to dye it any color, 
that is not a natural hair 
color, including hair 
extensions. 

• Hair accessories shall be in 
good taste and not 
excessive. 

• No Mohawks or any other 
hair design that 
administrationAdministratio
n deems distracting to 
learning. 

Uniform Students participating in scouting 
programs may wear their uniform 
on meeting days. 

 

Students participating in scouting 
programs may wear their uniform 
on meeting days. 

Students participating in scouting 
programs may wear their uniforms. 
Students that are part of military 
programs may wear their military 
uniforms. 
 

Game Day  • Participating athletes for 
school-sanctioned events 
may wear their team 
jerseys/team shirts on the 
day of their game. 

• Pants, shorts, skirts, and 
skorts, must comply with 
dress code. 

 

• Participating athletes for 
school-sanctioned events 
may wear their team 
jerseys/team shirts on the 
day of their game. 

• Pants, shorts, skirts, and 
skorts, must comply with 
dress code. 

 

Free Dress Day  Middle school students must follow 
the normal High School Dress Code 
Policy. 

High school students must follow 
normal HS dress code and may 
also wear the following: 

• Ripped/fraying jJeans that 
do not sag, exposing one’s 
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backside or undergarments 
including top of underwear. 

• Sweat/aAthletic pants 
• Flip- fFlops/sSandals  
• Hats (baseball, western, or 

formal) 
 

P.E.  Classes 
 

 Students must wear WCA physical 
education uniform during PE 
classes and yoga shorts/pants 
during yoga class. 

Students must wear WCA physical 
education uniform during PE 
classes and yoga shorts/pants 
during yoga class. 

 

Formal Dress 
Uniform 

The formal dress uniform is 
mandatory for certain functions to 
be determined by WCA including 
special occasions, field trips, 
pictures, etc. 

 
• White oxford shirt, Peter Pan 

collar, long or short sleeve 
• Navy pants, dress shorts, 

skirt, or jumper 
• Approved French Toast tie 

or crossover tie 
• Blue sweater vest, crew 

neck sweater, or cardigan 
(optional) 

 

The formal dress uniform is 
mandatory for certain functions to 
be determined by WCA including 
special occasions, field trips, 
pictures, etc. 
 

• White oxford shirt or Peter 
Pan collar, long or short 
sleeve 

• Khaki or navy / pants or 
shorts 

• Approved French Toast tie 
or crossover tie 

• Navy or white sweater vest, 
crew neck sweater, or 
cardigan sweater 
(optional). 

• Socks must be solid white, 
black, brown, or navy. 

• Tights must be solid white or 
navy. 

 

Dresses or slacks must be worn to 
professional or special events.  They 
must meet the standards below. 
 

• Dresses must be of modest 
length. The length must 
meet or exceed that of the 
fingertips when standing 
with arms at the side. This 
rule applies to the natural 
flow of the dress.   

• Slits on dresses or skirts may 
not go above the fingertips 
when standing with arms 
at the side. 

• Dresses are not to have 
bare midriffs or cling to the 
body.  

• No backless, spaghetti 
straps strapless, cold 
shoulder, or halter-type 
dresses or tops.  , halter 
type tops, cold shoulder, or 
strapless dresses. 

• All necklines must be 
modest and in good taste. 
No dresses or tops with 
plunging necklines. 

• Dress pants must be worn at 
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the waist and should not be 
saggy or baggy. 

• When wearing dress pants, 
a dress shirt and tie, are 
required or a blouse are 
required that meets the 
following criteria: 

o Blouse must conceal 
cleavage, sides, 
back, shoulders, and 
midriff when 
standing or seated. 

o If a top is sheer, a 
top that meets dress 
code guidelines 
must be worn 
underneath. 

• A jacket is optional. 
• Dress shirts must be worn 

tucked in entire dance. 
• Formal hats are allowed (no 

ball caps) 
• Unconventional hairstyles 

and unnaturally colored 
hair are not permitted. 
 

Formal Dances 
 
Anyone not conforming to 
dress standards or dance 
procedures and general 
guidelines will not be 
admitted. 
 
If there are any questions, 
consult 
administrationAdministrati
on before the day of the 
event. 

 Formal dresses and suits should be 
in good taste and appropriate for a 
formal event according to the 
standards below. 
 

• Tuxedos or suits including 
dress shirt and tie (jackets 
are optional) 

• No jeans, khakis, or T-shirts. 
• Dress slacks must be worn at 

the waist and should not be 
saggy or baggy. 

• Shirt, tops and blouses must 
conceal cleavage, sides, 
back, shoulders, and midriff. 

Formal dresses and suits should be 
in good taste and appropriate for a 
formal event according to the 
standards below. 
 

• Tuxedos or suits including 
dress shirt and tie (jackets 
are optional) 

• No jeans, khakis, or T-shirts. 
• Dress pants must be worn at 

waist and should not be 
saggy or baggy. 

• Shirt, tops and blouses must 
conceal cleavage, sides, 
back, shoulders, and midriff. 
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• If shirt top is sheer, a top 

that meets dress code 
guidelines must be worn 
underneath. 

• Dresses must be of modest 
length. The length must 
meet or exceed that of the 
fingertips when standing 
with arms at the side. This 
rule applies to the natural 
flow of the dress.   

• Slits on dresses or skirts may 
not go above the fingertips 
when standing with arms at 
the side. 

• Dresses or shirts are not to 
have bare midriffs or cling 
to the body. Any dress 
should not ride up as the 
student dances. 

• Backless dresses may not be 
cut below the natural bra 
line. 

• All necklines must be 
modest and in good taste. 
Dresses with plunging 
necklines are not permitted. 
All necklines must fully cover 
below the natural bra line 
(armpit to armpit). 

• Dresses may be have 
spaghetti straps, strapless, 
cold shoulder, or halter-
type halter type tops, cold 
shoulder, or strapless as long 
as they meet the neckline 
requirement. 

• Dresses or tops with sheer 
panels, lacing, or cut-outs/ 
slits on any part of the 
bodice that reveal bare skin 

•  
• If shirt top is sheer, a top 

that meets dress code 
guidelines must be worn 
underneath. 

• Dresses must be of modest 
length. The length must 
meet or exceed that of the 
fingertips when standing 
with arms at the side. This 
rule applies to the natural 
flow of the dress.  

• Slits on dresses or skirts may 
not go above the fingertips 
when standing with arms 
at the side. 

• Dresses or shirts are not to 
have bare midriffs or cling 
to the body. Any dress 
should not ride up as the 
student dances. 

• Backless dresses may not 
be cut below the natural 
bra line. 

• All necklines must be 
modest and in good taste. 
Dresses with plunging 
necklines are not 
permitted. All necklines 
must fully cover below the 
natural bra line (armpit to 
armpit). 

• Dresses may be spaghetti 
strap, strapless, cold 
shoulder, or halter-type as 
long as they meet the 
neckline requirement. 

• Dresses may have 
spaghetti straps, halter 
type tops, cold shoulder, or 
strapless as long as they 
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underneath (tear drop, slits, 
etc.) are not allowed.  

meet the neckline 
requirement. 

• Dresses or tops with sheer 
panels, lacing, or cut-outs/ 
slits on any part of the 
bodice that reveal bare 
skin underneath (tear drop, 
slits, etc.) are not allowed.  

Semi-Formal 
Dances 
 
Anyone not conforming to dress 
standards or dance procedures 
and general guidelines will not be 
admitted. 
 
If there are any questions, consult 
administrationAdministration 
before the day of the event. 

 Dresses and suits should be in good 
taste and appropriate for a semi-
formal event according to the 
standards below: 

• Dress pants or khakis and 
button-up dress shirt with 
collar  

• Ties, jackets, vests, or 
suspenders are optional 

Dresses and shirts may be more 
casual than for a formal dance but 
must also meet the standards 
outlined above in the Formal Dress 
Standards. 

Dresses and suits should be in good 
taste and appropriate for a semi-
formal event according to the 
standards below: 

• Dress pants or khakis and 
button-up dress shirt with 
collar  

• Ties, jackets, vests, or 
suspenders are optional 

Dresses and shirts may be more 
casual than for a formal dance but 
must also meet the standards 
outlined above in the Formal Dress 
Standards. 

Casual Dances 
 
Anyone not conforming to dress 
standards or dance procedures 
and general guidelines will not 
be admitted. 
 
If there are any questions, 
consult 
administrationAdministration 
before the day of the event. 

 Clothing should be in good taste 
and appropriate for a casual event 
according to the standards below: 

• Clothing should follow the 
normal WCA High School 
Dress Code. 

• Students may dress 
alternatively if there is a 
specific dance theme but 
they must follow the 
guidelines outlined for the 
event as approved by 
administrationAdministratio
n. 

Examples of casual dance themes: 
Ugly Christmas Sweater Party, 
Costume Party, Glow in the Dark 
Dance 

Clothing should be in good taste 
and appropriate for a casual event 
according to the standards below: 

• Clothing should follow the 
normal WCA High School 
Dress Code. 

• Students may dress 
alternatively if there is a 
specific dance theme but 
they must follow the 
guidelines outlined for the 
event as approved by 
administrationAdministratio
n. 

Examples of casual dance themes: 
Ugly Christmas Sweater Party, 
Costume Party, Glow in the Dark 
Dance 
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Jeans Day Jeans may be worn on Friday for 

$1.00 with the proceeds going to 
fund student activities.  If the 
Friday coincides with a Free Dress 
day, there is no charge to wear 
jeans.  

• Jeans must be neat, clean 
and free from holes or 
fraying.. 

• The last Friday of the month 
is “Free Jeans Day”; 
students do not have to 
pay to wear jeans. 

 

Jeans may be worn on Friday for 
$1.00 with the proceeds going to 
fund student activities.  If the Friday 
coincides with a Free Dress day, 
there is no charge to wear jeans.  

• Jeans must be neat, clean 
and free from holes or 
fraying.. 

• The last Friday of the month 
is “Free Jeans Day”; 
students do not have to pay 
to wear jeans. 

 

 

Special Days / 
Dress for 
Success 

The school administration 
Administration and teachers 
encourage all students to behave 
and dress in a fashion and style 
appropriate for the school 
day.  An individual’s dress, 
personal appearance, and 
cleanliness, like his or her 
behavior, should reflect sensitivity 
to and a respect for others 

• Dresses or skirts must be of 
modest length. The length 
must meet or exceed that 
of the fingertips when 
standing with arms at the 
side. This rule applies to the 
natural flow of the dress.   

• Slits on dresses or skirts may 
not go above the 
fingertips when standing 
with arms at the side. 

• Dresses are not to have 
bare midriffs or cling to the 
body.  

• No backless, spaghetti 
strap strapless, cold 
shoulder, or halter-type 

The school administration 
Administration and teachers 
encourage all students to behave 
and dress in a fashion and style 
appropriate for the school day.  An 
individual’s dress, personal 
appearance, and cleanliness, like 
his or her behavior, should reflect 
sensitivity to and a respect for 
others.   

• Dresses or skirts must be of 
modest length. The length 
must meet or exceed that 
of the fingertips when 
standing with arms at the 
side. This rule applies to the 
natural flow of the dress.   

• Slits on dresses or skirts may 
not go above the fingertips 
when standing with arms 
at the side. 

• Dresses are not to have 
bare midriffs or cling to the 
body.  

• No backless, spaghetti strap 
strapless, cold shoulder, or 
halter-type dresses or tops. 

The school administration 
Administration and teachers will 
encourage all students to behave 
and dress in a fashion and a style 
appropriate to the school day.  An 
individual’s dress, personal 
appearance, and cleanliness, like 
his or her behavior, should reflect 
sensitivity to and a respect for 
others.   

• Dresses or skirts must be of 
modest length and must 
follow the fingertip rule 
(length of the fingertips 
when standing with arms at 
the sides). 

• Slits on dresses or skirts may 
not go above the fingertips 
when standing with arms 
at the side. 

• Dresses are not to have 
bare midriffs or cling to the 
body.  

• No backless, spaghetti strap 
strapless, cold shoulder, or 
halter-type dresses or tops. 
No backless, spaghetti 
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dresses or tops. No 
backless, spaghetti straps, 
halter type tops, cold 
shoulder, or strapless 
dresses. 

• All necklines must be 
modest and in good taste. 
Dresses or tops with 
plunging necklines are not 
permitted.  

• All necklines must be 
modest and in good taste. 

• No plunging necklines are 
not permitted.  

• Dress pants must be worn at 
the waist and should not be 
saggy or baggy. 

• Dress shirts must be tucked 
in. 

 
Final decisions in cases of 
disagreement will be resolved by 
the administration Administration. 
 

No backless, spaghetti 
straps, halter type tops, cold 
shoulder, or strapless 
dresses. 

• All necklines must be 
modest and in good taste. 
Dresses or tops with 
plunging necklines are not 
permitted.  

• All necklines must be 
modest and in good taste. 
No plunging necklines. 

• Dress pants must be worn at 
the waist and should not be 
saggy or baggy 

• Dress shirts must be tucked 
in. 

 
Final decisions in cases of 
disagreement will be resolved by 
the administration Administration. 
 

straps, halter type tops, cold 
shoulder, or strapless 
dresses. 

•  All necklines must be 
modest and in good taste. 
Dresses or tops with 
plunging necklines are not 
permitted.  

• Dress pants must be worn at 
the waist and should not be 
saggy or baggy. 

• Dress shirts must be tucked 
in. 

 
Final decisions in cases of 
disagreement will be resolved by 
the administration Administration. 
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BULLYING PREVENTION AND EDUCATION 

 
The Executive Board supports a secure school climate, conducive to teaching and 
learning that is free from threat, harassment and any type of bullying behavior. The 
purpose of this policy is to promote consistency of approach and to help create a 
climate in which all types of bullying are regarded as unacceptable.  
 
Bullying is the use of coercion or intimidation to obtain control over another person or 
to cause physical, mental or emotional harm to another person. Bullying can occur 
through written, verbal or electronically transmitted expression or by means of a 
physical act or gesture. Bullying is prohibited against any student for any reason., 
Bullying includesing but is not limited to any such behavior that is directed toward a 
student on the basis of his or her academic performance or any basis protected by 
federal and state law, including disability, race, creed, color, sex, sexual orientation, 
national origin, religion, ancestry or the need for special education services, whether 
such characteristic(s) is actual or perceived.   
 
Bullying is prohibited on Windsor Charter Academy property, at school-sanctioned 
activities and events, when students are being transported in any vehicle dispatched 
by one of its schools, or off school property when such conduct has a nexus to school 
curricular or non-curricular activity or event.  
 
A student who engages in any act of bullying and/or a student who takes any 
retaliatory action against a student who reports in good faith an incident of bullying, is 
subject to appropriate disciplinary action including but not limited to suspension, 
expulsion and/or referral to law enforcement authorities.   
 
In determining the appropriate action to be taken in response to incidents of student 
bullying, the principal or principal’s designees shall consider multiple indicators of the 
bullying behavior’s severity, which may include whether the bullying behavior is 
unwanted and aggressive; is repeated or has the potential to be repeated; involves a 
real or perceived power imbalance wherein the student engaging in bullying behavior 
is using his or her power to control or harm others; involves making threats, spreading 
rumors, attacking someone physically or verbally; or excluding someone from a group 
on purpose.   
 
Bullying behavior that constitutes unlawful discrimination or harassment shall be 
subject to investigation and discipline under related Executive Board policies and 
procedures. Students targeted by bullying when such bullying behavior may constitute 
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unlawful discrimination or harassment also have additional rights and protections 
under Executive Board policies and procedures regarding unlawful discrimination and 
harassment.  
 
Available interventions for the student who engaged in the bullying behavior or 
retaliatory action include, but are not limited to: 
 
Imposing discipline, which may include classroom removal, detention, classroom 
suspension, counseling, participation in the school’s restorative justice program or 
positive behavioral intervention support program, peer mediation, referral to law 
enforcement authorities, referral to a juvenile assessment center for counseling or 
other services, being placed on a remedial discipline plans, suspension, or expulsion.  
 
In addition, the principal or principal’s designee may:  
 

• Meet with the student to develop strategies to conform the student’s behavior 
to acceptable standards. 

• Hold a conference with the student’s parents in order to develop cooperative 
strategies to conform the student’s behavior to acceptable standards. 

• Separate the student from other students at school or from particular school 
programs or activities until the student can conform his or her behavior to an 
acceptable standard. 

• Withhold privileges (For example: recess, field trips, participation in 
extracurricular activities, etc.) until the student can conform his or her behavior 
to acceptable standards.    

• The Executive Director, or designee, shall develop a comprehensive program to 
address bullying at all school levels. The program shall be aimed toward 
accomplishing the following goals: 

 
1. To send a clear message to students, staff, parents and community 

members that bullying and retaliation against a student who reports 
bullying will not be tolerated. 

2. To train staff and students in taking pro-active steps to prevent bullying 
from occurring. 

3. To implement procedures for immediate intervention, investigation, and 
confrontation of students engaged in bullying behavior. 

4. To initiate efforts to change the behavior of students engaged in bullying 
behaviors through re-education on acceptable behavior, discussions, 
counseling, and appropriate negative consequences. 

5. To foster a productive partnership with parents and community members 
in order to help maintain a bully-free environment. 

6. To support victims of bullying by means of individual and peer counseling. 
7. To help develop peer support networks, social skills and confidence for all 

students.  
8. To recognize and praise positive, supportive behaviors of students toward 

one another on a regular basis. 
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Graduation Requirements 
 

Windsor Charter Academy Executive Board establishes the following graduation 
requirements for Windsor Charter Academy.  These requirements are formed to 
meet the many demands of a literate society. These requirements are established 
after consideration of many factors. Some of the contributing factors are: 

• Providing students with the necessary preparation and transcript credits to 
enter a post-secondary institution and fulfilling the requirements that these 
institutions may have relative to admissions requirements. 

• Meeting K-12 educational standards as measured by state accreditation 
mandates. 

All students must complete the necessary credit requirements outlined in the 
graduation requirements below to participate in the graduation ceremony. Credits 
shall be granted for grades of D and above. The exception to this requirement shall 
be “social graduations” for certain students with disabilities. Foreign exchange 
students are not eligible for an authorized diploma from Windsor Charter Academy. 

To be awarded a diploma, a student enrolled at Windsor Charter Academy 
Early College High School must earn a minimum of 26 credits that include the 
following: 

 
• Math—3 credits 
• English—4 credits 
• History/Social Sciences—3.5 credits 
• Science—3.0 credits 
• Physical Education/Health—0.5 credits 
• ICAP—2.0 credits 
• Electives—10 credits  
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All students in Colorado must meet additional minimum requirements in order to 
graduate from high school and demonstrate college and career readiness. In 
order to graduate, sStudents must obtain one passing score in English and one 
passing score in math in order to graduate from one of the options below. 
 

English* Math* 
430 in Evidence-Based Reading and 
Writing on SAT 

460 in Math on SAT 

18 on ACT English 19 on ACT Math 

62 on Reading Comprehension in 
Accuplacer 

61 on Elementary Algebra in 
Accuplacer 

C or higher in Concurrent Enrollment 
Course at the ENG 122 Level or 
Above  

C or higher in College Algebra 

2 on AP Language and Composition 
or Literature and Composition 

2 on AP Statistics 

Bronze level in Reading for 
Information on ACT Work Keys 

Bronze level in Applied Mathematics 
on ACT Work Keys 

31 in Verbal Skills Domain  on ASVAB 31 in Math Skill Domain on ASVAB 

 

*Other options may be available to students based on changes in availability or 
legislation.   

If students wish to pursue college, higher scores than the minimum to graduate may 
be a component of admission to institutes of higher education. Requirements of 
admission should be researched for specifics at any college or university being 
considered to attend.The requirements of admission at any college or university 
being considered should be researched for specifics. Generally recommended 
scores are below. 
 
College Readiness Benchmarks on SAT 

• 480 in Evidence-Based Reading and Writing 
• 530 in Math 

 
College Readiness Benchmarks on ACT 

• 18 in English 
• 22 in Math 
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For students eligible for special education and who have an active Individualized 
Education Plan (IEP), the IEP may be used to outline and provide for appropriate 
course substitutions to supplant or replace current graduation requirements with 
alternate course options. These course alternatives must directly align with the 
student’s IEP and documented postsecondary goals and must be approved by 
both the school principal and the Executive Director. Students whose IEP may 
supplant required graduation requirements may still earn a diploma if they are able 
to demonstrate minimum competency measures by meeting one or more of the 
assessment thresholds listed above. Students requiring curricular modifications may 
earn a diploma if able to demonstrate minimum proficiencies outlined by this policy 
and/or the Colorado Department of Education. 

Special Education Students who are eligible to participate in social graduations are 
those who: 
 

• Have a current Individualized Education Plan (IEP). 
• Have a commensurate number of credits (currently 26) required by the 

Windsor Charter Academy Executive Board for graduation (These need NOT 
be the same required courses needed for a diploma). 

• After obtaining their 26 credits, will continue to receive special education 
services in the district’s 18-21 WEST (Windsor Exceptional Students Transitioning 
(WEST) program and have district transition related goals necessary to obtain 
the postsecondary goals outlineds in the IEP. 

• Are ready and need community based part-time transition focused special 
education services. 

 
Those students who are NOT eligible for social graduation are those who: 

• Have less than 26 total credits. 
• Are younger than 17 years of age as of September 1st of the active school 

year. 
• Have 26 credits but whose needs require continuation at the high school 

instead of a part-time community based setting in order to receive Free 
Appropriate Education (FAPE). 

 
Special education students participating in a social graduation shall receive a 
certificate of transition at the commencement ceremony in lieu of a diploma or 
certificate of completion. Once a student is no longer eligible to receive special 
education services (e.g., the student has reached the age of twenty-one), the 
student shall be issued either a diploma if the district diploma requirements as 
outlined above have been met, or a certificate of completion (if the district 
diploma requirements have not been met). 
 
Students are encouraged to begin planning during their high school years so they 
will be adequately prepared for postsecondary opportunities upon graduation. The 
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Colorado Commission on Higher Education (CCHE) is required to provide 
information to the parents/guardians of eighth grade students about 
postsecondary education opportunities including admission requirements for 
institutions of higher education in Colorado to the parents/guardians of eighth 
grade students. Prior to a student’s enrollment in ninth grade courses, the District will 
make information available to the parents/guardians of eighth grade students 
concerning the courses the District offers that meet the CCHE admission 
requirements. 
 

 

 
Reviewed and Revised by Windsor Charter Academy Executive Board 
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11.0 Financials 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Finance Committee 							
Committee 
Dean Moyer, Chair    Sara Bakula, Member 
Paige Adams, Board Secretary   Brian Mader, Member 
SarahGennie Colazio, Finance Director Linda Debo, Member 
Rebecca Teeples, Exec. Director  Lauren Miller, Business Manager 
 
Minutes 12.14.17   
Meeting Called to order at 3:59 pm 
 

1. Review November 2017 Financial Statements  (20 min)  

a. Review Balance Sheet and Statement of Revenues & Expenditures, 

Student Fund Rev & Exp 

b. Review check/debit register 

c. Motion to approved November Financials by Linda, second by Dean, 

approved unanimously 

2. Review Proposed Amended Budget 2017-2018  

a. Motion to approve 17-18 Amended Budget for Board presentation by Sara, 

second by Linda, approved unanimously 

3. Review Facilities 5 year budget proposal 

4. Review upcoming months agenda’s 

a. January- review draft 18-19 budget 

i. Review of long term budget (5 year)  

b. February 1st read on 18-19 budget 

c. March- 2nd read on 18-19 budget 

i. Possible amended 17-18 budget 

d. July meeting canceled each year 

5. Next Meeting – Thursday January 18th,  4:00pm   

Meeting adjourned at 4:59pm 



	
	

Financial Highlights 11.30.17 and  
Amended Budget Summary 

 

As of November 30th, 2017 we are 5 months through the year, revenues and 
expenditures should be approximately 41.67% of budget 

 
• Total GF Revenue is $4,070,684 (42.64%)  

o Revenue is in line with expected at this time of year 
o CDE grant receivable complete 
o Bond expansion reimbursement complete 

 
• Total GF Expenses are $3,373,201 (35.97%)  

o Expenses are in line with expected at this time of year 
 

• “Surplus” to date of $697,482 
 

• Balance Sheet Notes  
o GF Checking Account Balance: $2,769,744 
o SF Checking Account Balance:  $68,690 

 
• Amended Budget for 2017-2018 

o Administration and the Finance Committee reviewed the proposed 
amended budget and recommend it to the Board for first read at the 
December 2017 meeting 
 

Amended Budget Summary 
• Revenue Adjustments- INCREASE of $150,348 

o Rural Schools Funding increase- do not expect continuation per District as 
we will soon exceed student limit 

o Capital Construction Decrease- 17 additional charter schools opened in 
CO this August- causing a decrease to the amount per pupil 

• Expenditure Adjustments- INCREASE of $97,665 
o Salaries and Benefits adjusted for actuals- this still may adjust based on the 

Merit pay participation and completion 
o Purchased & technical Services- increase due to background checks and 

interpreter costs 
o Facilities & Property Services- increase for additional landscaping costs 

and repairs 



	
	

o Other Purchased Services- increase for additional professional 
development, reduced for AIMS fees, and increase for Tech needs 

o Educational Supplies & Materials- increase for curriculum and general 
supply needs 

o Other- increase for facility planning costs, bank fees/trustee fees, and 
auto expenses 

• Net Increase to projected surplus of $52,683, for a total projected surplus of 
$222,063 
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Windsor Charter Academy

Balance Sheet
Printed: 12/11/2017  3:23 PM

Report as of: 11/30/2017

Charter School  11

Account Class 8100 Current Assets

Description M.T.D. ActivityY.T.D. Bal.Frwd. Y.T.D. Activity State Account Number

Current Assets

 Bingo Checking Acct 11-950-00-0000-8101-000-0000 650.11  650.11  0.00 

  General Fund Checking 11-950-00-0000-8102-000-0000 2,769,744.85  1,973,734.01  796,010.84 

 MSHS Petty Cash 11-950-00-0000-8103-000-0000 300.00  300.00  0.00 

 Elem Petty Cash 11-950-00-0000-8103-000-0000 0.00  0.00  0.00 

 PTC/Booster Petty Cash 11-950-00-0000-8103-000-0000 18.56  18.56  0.00 

 CDE Grants Receivable 11-950-00-0000-8141-000-0000 0.61  100,950.61 (100,950.00)

 Bond/Expansion Reimb Receivable 11-950-00-0000-8153-000-0000 44,292.69  692,348.86 (648,056.17)

 Accounts Receivable GF 11-950-00-0000-8153-000-0000 4,360.00  4,530.00 (170.00)

 Prepaid Expenses 11-950-00-0000-8181-000-0000 11,967.36  11,967.36  0.00 

 Prepaid Insurance 11-950-00-0000-8182-000-0000 510.00  510.00  0.00 

 Food Service Petty Cash 11-950-31-0000-8103-000-0000 133.00  133.00  0.00 

8100 Current Assets  * Account Class 2,831,977.18  46,834.67  2,785,142.51 

Liabilities

 17-18 Kinder Tuition Deposits 11-901-00-0000-7481-000-0000(20,700.00)(20,700.00)  0.00 

 Accounts Payable 11-950-00-0000-7421-000-0000(80,645.62)(112,243.62)  31,598.00 

 Accrued Salaries 11-950-00-0000-7461-000-0000 0.10  9,343.21 (9,343.11)

 GARNISHMENT 11-950-00-0000-7471-000-0000(1,330.16)(832.00) (498.16)

 Rental Deposits Liability 11-950-00-0000-7491-000-0000(800.00)(800.00)  0.00 

 PERA & Life Liab 11-950-04-0000-7471-000-0000(456.00)(456.00)  0.00 

 Health/Dental/Vision Liab 11-950-05-0000-7471-000-0000(1,207.28)(1,856.18)  648.90 

 401K/457 Liab 11-950-06-0000-7471-000-0000 1,196.94  1,196.95 (0.01)

7400 Liabilities  * Account Class(103,942.02) 22,405.62 (126,347.64)

Reserved  Co Dept of Ed use only.

 Tabor Reserve 11-950-00-0000-6721-000-0000(218,590.00)(218,590.00)  0.00 

 Unreserved Fund Balance 11-950-00-0000-6770-000-0000(1,799,704.73)(1,799,704.73)  0.00 

 Non Spendable FB- Prepaids 11-950-00-0000-6770-000-0000(12,258.16)(12,258.16)  0.00 

 Gen Fund Net Income/Loss 11-950-00-0000-6775-000-0000(697,482.27)(628,241.98) (69,240.29)

6100 Reserved  Co Dept of Ed use only.  * Account Class(2,728,035.16)(69,240.29)(2,658,794.87)

11 Charter School Fund 0.00  0.00  0.00 

D:\TS\WCA\SDSv8\Finance\Swf_brp3_P.RPT
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Windsor Charter Academy

Balance Sheet
Printed: 12/11/2017  3:23 PM

Report as of: 11/30/2017

Pupil Activity Fund  23

Account Class 8100 Current Assets

Description M.T.D. ActivityY.T.D. Bal.Frwd. Y.T.D. Activity State Account Number

Current Assets

 Activity Account Checking 23-950-00-0000-8100-000-0000 68,690.79  65,474.51  3,216.28 

8100 Current Assets  * Account Class 68,690.79  3,216.28  65,474.51 

Liabilities

 Bus Liab Due to GF 23-950-00-0000-7400-000-0000(525.75) 0.00 (525.75)

 MSHS Activity Accts Payable 23-950-00-0000-7421-000-0000(3,415.61)(6,623.58)  3,207.97 

7400 Liabilities  * Account Class(3,941.36) 2,682.22 (6,623.58)

Reserved  Co Dept of Ed use only.

 Elem Activity Acct Fund Balanc 23-901-00-0000-6760-000-0000 8,843.14  8,843.14  0.00 

 MSHS Activity Acct Fund Balanc 23-950-00-0000-6760-000-0000 11,430.87  11,430.87  0.00 

 Fund Balance 23-950-00-0000-6770-000-0000 10.00  10.00  0.00 

 Activity Net Income/Loss 23-950-00-0000-6775-000-0000(85,033.44)(79,134.94) (5,898.50)

6100 Reserved  Co Dept of Ed use only.  * Account Class(64,749.43)(5,898.50)(58,850.93)

23 Pupil Activity Fund Fund 0.00  0.00  0.00 

D:\TS\WCA\SDSv8\Finance\Swf_brp3_P.RPT
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Windsor Charter Academy

Balance Sheet
Printed: 12/11/2017  3:23 PM

Report as of: 11/30/2017

Building Corporation  61

Account Class 8100 Current Assets

Description M.T.D. ActivityY.T.D. Bal.Frwd. Y.T.D. Activity State Account Number

Current Assets

 Def Loss on Refunding-2016 61-950-65-0000-8100-000-0000 319,875.09  319,875.09  0.00 

 Bldg Corp Interest Fund-2016 61-950-65-0000-8105-000-0000 221,547.04  163,775.64  57,771.40 

 Bldg Corp Reserve Fund-2016 61-950-65-0000-8105-000-0000 1,230,393.77  1,229,308.63  1,085.14 

 Bldg Corp Principal Fund-2016 61-950-65-0000-8105-000-0000 7,712.99  6,953.65  759.34 

 Bldg Corp Project Fund-2016 61-950-65-0000-8105-000-0000 56,957.21  177,751.08 (120,793.87)

 Bldg Corp Interest Fund-2017 61-950-65-0000-8105-000-0000 60,449.24  82,793.95 (22,344.71)

 Bldg Corp Project Fund-2017 61-950-65-0000-8105-000-0000 235,888.03  1,330,156.02 (1,094,267.99)

8100 Current Assets  * Account Class 2,132,823.37 (1,177,790.69) 3,310,614.06 

Fixed Assets

 Bldg Corp Land-Elem 61-950-00-0000-8211-000-0000 692,451.00  692,451.00  0.00 

 Bldg Corp Land-MSHS 61-950-00-0000-8211-000-0000 1,060,000.00  1,060,000.00  0.00 

 Bldg Corp Water Shares  2017 61-950-00-0000-8211-000-0000 92,000.00  92,000.00  0.00 

 Bldg Corp Building & Imp ELEM 61-950-00-0000-8231-000-0000 9,422,223.94  9,086,943.92  335,280.02 

 Bldg Corp Building & Imp MSHS 61-950-00-0000-8231-000-0000 14,510,598.69  14,073,528.13  437,070.56 

 Construction in Progress 61-950-00-0000-8231-000-0000 1,956,198.98  1,956,198.98  0.00 

 Bldg Corp Accum Depr ELEM 61-950-00-0000-8232-000-0000(1,493,265.71)(1,493,265.71)  0.00 

8200 Fixed Assets  * Account Class 26,240,206.90  772,350.58  25,467,856.32 

Liabilities

 Bldg Corp Accounts Payable 61-950-00-0000-7421-000-0000(1,950,978.88)(1,950,978.88)  0.00 

 Bldg Corp Premium on Bonds 61-950-00-0000-7443-000-0000(225,992.15)(225,992.15)  0.00 

 Bldg Corp Loans Payable 61-950-00-0000-7451-000-0000(24,011,293.17)(24,011,293.17)  0.00 

 Bldg Corp Loans Payable 2017 61-950-00-0000-7451-000-0000(4,133,706.83)(4,133,706.83)  0.00 

 Bldg Corp Accrued Interest 61-950-00-0000-7455-000-0000(329,242.00)(329,242.00)  0.00 

7400 Liabilities  * Account Class(30,651,213.03) 0.00 (30,651,213.03)

Reserved  Co Dept of Ed use only.

 Bldg Corp Unreserved Fund Bal 61-950-00-0000-6720-000-0000 1,585,822.32  1,585,822.32  0.00 

 Bldg Corp Net Income/Loss 61-950-00-0000-6775-000-0000 692,360.44  286,920.33  405,440.11 

6100 Reserved  Co Dept of Ed use only.  * Account Class 2,278,182.76  405,440.11  1,872,742.65 

61 Building Corporation Fund 0.00  0.00  0.00 

Report Total:  0.00  0.00  0.00 

D:\TS\WCA\SDSv8\Finance\Swf_brp3_P.RPT
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A/P Check Register

Windsor Charter Academy
Printed: 12/8/2017  2:37 PM
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Check Date: 11/1/2017 to 11/30/2017

Vendor # Vendor Name Check Date Check # TotalBatch # Direct DepositChecks

Aims Community College21353  54,400.00 500211/02/2017 2  0.00  54,400.00 

Apple, Inc.21577  299.00 500311/02/2017 31  0.00  299.00 

Arnold, Kelley217898  866.10 500411/02/2017 30  0.00  866.10 

Brooms N More Inc21009  394.91 500511/02/2017 31  0.00  394.91 

Colorado Department of Revenue21087  139.85 500611/02/2017 2  0.00  139.85 

Comcast Cable21015  478.40 500711/02/2017 1  0.00  478.40 

Cordiero, Aime21639  2,031.59 500811/02/2017 30  0.00  2,031.59 

Despain, Mark217900  905.50 500911/02/2017 31  0.00  905.50 

Don`s Keyway Lock Service217795  253.00 501011/02/2017 31  0.00  253.00 

Ellingson, Brent D217901  2,229.83 501111/02/2017 31  0.00  2,229.83 

Flinn Scientific, Inc21115  33.75 501211/02/2017 31  0.00  33.75 

Gallegos Sanitation Inc21254  185.00 501311/02/2017 1  0.00  185.00 

Garretsons Sport Center21119  272.00 501411/02/2017 31  0.00  272.00 

John Cutler & Associates21743  1,000.00 501511/02/2017 31  0.00  1,000.00 

Li`l Flower Shop21441  64.90 501611/02/2017 31  0.00  64.90 

Lincoln National Life Insurance21092  1,265.19 501711/02/2017 1  0.00  1,265.19 

Machol & Johannes, LLC217599  445.19 501811/02/2017 2  0.00  445.19 

Math Champions Professional 

Development LLC

217906  2,000.00 501911/02/2017 31  0.00  2,000.00 

Preece, Chad217902  452.75 502011/02/2017 31  0.00  452.75 

Professional Finance Company217709  215.13 502111/02/2017 2  0.00  215.13 

Purchase Power Pitney Bowes21498  159.97 502211/02/2017 31  0.00  159.97 

Security Benefit21093  1,643.67 502311/02/2017 2  0.00  1,643.67 

Supply Works21136  433.26 502411/02/2017 31  0.00  433.26 

T-Mobile217892  381.19 502511/02/2017 31  0.00  381.19 

217907  1,951.84 502611/02/2017 2  0.00  1,951.84 

Watt, Michael21691  905.50 502711/02/2017 31  0.00  905.50 

Aransas County ISD217905  4,500.00 502811/08/2017 7  0.00  4,500.00 

Brooms N More Inc21009  306.36 502911/08/2017 7  0.00  306.36 

Colorado Department of Revenue21087  532.38 503011/08/2017 7  0.00  532.38 

Colorado League of Charter Schools21013  350.00 503111/08/2017 7  0.00  350.00 

Colorado Mathematics League217756  299.75 503211/08/2017 7  0.00  299.75 

Comcast Cable21015  554.68 503311/08/2017 7  0.00  554.68 

Garretsons Sport Center21119  1,114.00 503411/08/2017 7  0.00  1,114.00 

H E S Elevator Services Inc21028  192.93 503511/08/2017 7  0.00  192.93 

Haag, Danette217910  905.50 503611/08/2017 7  0.00  905.50 

Kutz and Bethke  LLC21035  512.50 503711/08/2017 7  0.00  512.50 

Lewan and Associates21038  403.26 503811/08/2017 7  0.00  403.26 

Machol & Johannes, LLC217599  445.19 503911/08/2017 7  0.00  445.19 

Mail N Copy21109  48.00 504011/08/2017 7  0.00  48.00 

Manweiler Appliance Co Inc21041  25.07 504111/08/2017 7  0.00  25.07 

Pinnacol21177  5,244.00 504211/08/2017 6  0.00  5,244.00 

Professional Finance Company217709  215.13 504311/08/2017 7  0.00  215.13 

Security and Sound Design Inc21061  712.20 504411/08/2017 7  0.00  712.20 

Supply Works21136  212.21 504511/08/2017 7  0.00  212.21 

Waste Management21078  319.38 504611/08/2017 7  0.00  319.38 

Weld RE-4 School District21120  321.09 504711/08/2017 7  0.00  321.09 

Wells Fargo Financial Leasing21079  3,026.41 504811/08/2017 7  0.00  3,026.41 

Elan21319  10,137.60 504911/08/2017 7  0.00  10,137.60 

Absolute Shredding21245  110.00 505011/17/2017 14  0.00  110.00 

Air Experts Inc.217917  525.10 505111/17/2017 14  0.00  525.10 

AreteLabs217913  530.00 505211/17/2017 14  0.00  530.00 

Brooms N More Inc21009  130.84 505311/17/2017 14  0.00  130.84 

Carol Vaughan Designs Architecture 

LLC

21323  497.00 505411/17/2017 15  0.00  497.00 

Colorado Bureau of Investigation21312  118.50 505511/17/2017 14  0.00  118.50 

Diversified Underground Inc.217633  20.00 505611/17/2017 14  0.00  20.00 

Specialized Data Systems, Inc.
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Check Date: 11/1/2017 to 11/30/2017

Vendor # Vendor Name Check Date Check # TotalBatch # Direct DepositChecks

Eileens Colossal Cookies21162  20.75 505711/17/2017 15  0.00  20.75 

EON Office21140  85.13 505811/17/2017 15  0.00  85.13 

Independet Interpreters of Northern CO 

LLC

217851  500.00 505911/17/2017 14  0.00  500.00 

Lewan and Associates21038  242.68 506011/17/2017 15  0.00  242.68 

Manweiler Appliance Co Inc21041  175.21 506111/17/2017 14  0.00  175.21 

Meadow Gold - Greeley21273  1,683.67 506211/17/2017 14  0.00  1,683.67 

Scholastic Inc21057  393.54 506311/17/2017 15  0.00  393.54 

Specialized Data Systems21066  4,200.00 506411/17/2017 15  0.00  4,200.00 

Supply Works21136  583.37 506511/17/2017 15  0.00  583.37 

Terminix21704  200.00 506611/17/2017 14  0.00  200.00 

Town of Windsor21072  1,702.97 506711/17/2017 9  0.00  1,702.97 

Town of Windsor Finance Department21345  10.00 506811/17/2017 14  0.00  10.00 

ZTS Construction Inc.217844  41,780.00 506911/17/2017 15  0.00  41,780.00 

217907  2,094.07 507011/30/2017 28  0.00  2,094.07 

Ace Hardware WCA21080  329.44 507111/30/2017 29  0.00  329.44 

Barefoot Farms21007  650.00 507211/30/2017 27  0.00  650.00 

Belmont, Anthony217918  89.85 507311/30/2017 29  0.00  89.85 

Brooms N More Inc21009  121.82 507411/30/2017 28  0.00  121.82 

Carolina Biological21117  11.50 507511/30/2017 28  0.00  11.50 

CenturyLink21012  104.04 507611/30/2017 27  0.00  104.04 

Colorado Department of Revenue21087  50.00 507711/30/2017 28  0.00  50.00 

Elite Awards and Trophies21183  19.00 507811/30/2017 30  0.00  19.00 

EpIQ Events217894  350.00 507911/30/2017 29  0.00  350.00 

Frazee, Shari217605  256.43 508011/30/2017 30  0.00  256.43 

H E S Elevator Services Inc21028  157.07 508111/30/2017 29  0.00  157.07 

Heimann, Sarah21398  141.02 508211/30/2017 28  0.00  141.02 

Houghton Mifflin Harcourt21032  4,235.48 508311/30/2017 29  0.00  4,235.48 

Knowledge Bound21131  220.38 508411/30/2017 29  0.00  220.38 

Lewan and Associates21038  858.81 508511/30/2017 29  0.00  858.81 

Machol & Johannes, LLC217599  445.19 508611/30/2017 28  0.00  445.19 

Pinnacol21177  5,244.00 508711/30/2017 28  0.00  5,244.00 

Professional Finance Company217709  75.95 508811/30/2017 28  0.00  75.95 

Purchase Power Pitney Bowes21498  201.00 508911/30/2017 27  0.00  201.00 

Security and Sound Design Inc21061  1,256.40 509011/30/2017 27  0.00  1,256.40 

Security Benefit21093  1,645.15 509111/30/2017 28  0.00  1,645.15 

Supply Works21136  152.10 509211/30/2017 27  0.00  152.10 

ThyssenKrupp Elevator Corp.217608  675.00 509311/30/2017 27  0.00  675.00 

UNCC217638  82.65 509411/30/2017 28  0.00  82.65 

Beers, James217903  68.00 933611/02/2017 31  0.00  68.00 

Burts Logo Apparel21706  581.25 933711/02/2017 31  0.00  581.25 

Early, David21720  600.00 933811/02/2017 31  0.00  600.00 

Garretsons Sport Center21119  128.00 933911/02/2017 31  0.00  128.00 

Robotics Education & Competition 

Foundation

21718  775.00 934011/02/2017 31  0.00  775.00 

Robotmesh.com21612  534.74 934111/02/2017 31  0.00  534.74 

Starkovich, Jason217904  68.00 934211/02/2017 31  0.00  68.00 

Weld RE-4 School District21120  901.27 934311/02/2017 31  0.00  901.27 

Garretsons Sport Center21119  388.40 934411/08/2017 7  0.00  388.40 

JW Pepper21269  249.39 934511/08/2017 7  0.00  249.39 

Reedesign Concepts, LLC21567  48.00 934611/08/2017 7  0.00  48.00 

Elan21319  2,478.92 934711/08/2017 7  0.00  2,478.92 

Blumhardt, Miles217916  68.00 934811/17/2017 14  0.00  68.00 

Colorado First217914  100.00 934911/17/2017 8  0.00  100.00 

JW Pepper21269  271.68 935011/17/2017 14  0.00  271.68 

Tipton, Jeffrey21467  68.00 935111/17/2017 14  0.00  68.00 

USPS21134  294.95 935211/17/2017 16  0.00  294.95 

Specialized Data Systems, Inc.
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Bebout, Lance217919  70.00 935311/30/2017 30  0.00  70.00 

Gilbert, Zak217921  68.00 935411/30/2017 30  0.00  68.00 

Original Works Yours, Inc.21365  5,453.00 935511/30/2017 29  0.00  5,453.00 

Parsons, Scott217922  68.00 935611/30/2017 30  0.00  68.00 

Perez, Jorge21440  58.00 935711/30/2017 30  0.00  58.00 

Robotmesh.com21612  124.29 935811/30/2017 27  0.00  124.29 

Runyon, Steve217920  58.00 935911/30/2017 30  0.00  58.00 

Tipton, Jeffrey21467  58.00 936011/30/2017 30  0.00  58.00 

Toledo Physical Education Supply Co21071  631.17 936111/30/2017 27  0.00  631.17 

Weld RE-4 School District21120  1,699.76 936211/30/2017 28  0.00  1,699.76 

PERA - VOYA 457K21103  899.36 11301711111/30/2017 28  0.00  899.36 

American Fidelity21088  198.60 11301722211/30/2017 28  0.00  198.60 

American Fidelity21088  258.33 11301733311/30/2017 28  0.00  258.33 

CBIZ21459  376.13 11301744411/30/2017 28  0.00  376.13 

CBIZ21459  270,516.80 11301755511/30/2017 28  0.00  270,516.80 

CBIZ21459  41,222.24 11301766611/30/2017 28  0.00  41,222.24 

PERA21084  96,458.72 11301777711/30/2017 28  0.00  96,458.72 

TEXAS LIFE21233  152.00 11301788811/30/2017 28  0.00  152.00 

US Foods Inc.217847  2,233.91 110117190011/01/2017 4  0.00  2,233.91 

US Foods Inc.217847  3,008.66 110817190011/08/2017 4  0.00  3,008.66 

Cigna Dental & Vision21331  5,105.74 111317487011/13/2017 4  0.00  5,105.74 

Community Banks of Colorado21154  9.00 111417005111/14/2017 4  0.00  9.00 

Xcel Energy21156  9,948.03 111417487611/14/2017 1  0.00  9,948.03 

US Foods Inc.217847  3,123.37 111517190011/15/2017 4  0.00  3,123.37 

Community Banks of Colorado21154  9.00 112017003411/20/2017 4  0.00  9.00 

Cigna Health21085  66,180.75 112117148511/21/2017 4  0.00  66,180.75 

KSB Gov Finance-lease21108  5,973.00 112117828711/21/2017 4  0.00  5,973.00 

US Foods Inc.217847  4,176.56 112217190011/22/2017 4  0.00  4,176.56 

US Foods Inc.217847  2,597.86 112917190011/29/2017 4  0.00  2,597.86 

HSA Bank21636  6,192.85 113017121211/30/2017 28  0.00  6,192.85 

Report Total  $0.00 $711,313.00 $711,313.00 

Specialized Data Systems, Inc.
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Windsor Charter Academy

Food Service Rev & Exp
Printed: 12/8/2017  3:17 PM

Expense on & PO Date thru 11/30/2017

Food Services Operations  31

Account Type I Revenue

1600Source of Revenue/Object of ExpenditureFood Services

Description Current BudgetY.T.D. Activity Budget 

Balance

  % of Budget

Revenue

Food Services

 Food Service Revenue   30.49 255,243.52  111,941.48  367,185.00 

 Food Service Rev- Fed Reimbursement   0.00(9,216.96) 9,216.96  0.00 

 Food Service Rev-Vending Machine   0.62 364,911.90  2,273.10  367,185.00 

1600 Food Services  ** Source of Revenue/Object of Expenditure 16.81 610,938.46  734,370.00  123,431.54 

I Revenue  * Account Type 16.81 610,938.46  734,370.00  123,431.54 

Expense

Salaries

 Food Serv Salaries   34.68 87,731.08  46,569.92  134,301.00 

0100 Salaries  ** Source of Revenue/Object of Expenditure 34.68 87,731.08  134,301.00  46,569.92 

Employee Benefits

 Food Serv EE Benefits Health/Dent/Vision   37.56 12,020.33  7,229.16  19,249.49 

 Food Serv Medicare Exp   35.02 1,231.42  663.78  1,895.20 

 Food Serv SUTA Exp   35.02 254.78  137.33  392.11 

 Food Serv PERA Exp   35.02 16,687.87  8,995.33  25,683.20 

0200 Employee Benefits  ** Source of Revenue/Object of Expenditure 36.06 30,194.40  47,220.00  17,025.60 

Supplies

 Food Serv Food Cost   27.41 119,043.71  44,956.29  164,000.00 

 Food Serv Uniforms   0.00 700.00  0.00  700.00 

 Food Serv Supplies   69.26 2,458.84  5,541.16  8,000.00 

 Food Serv Repairs & Maint   24.08 3,416.62  1,083.38  4,500.00 

 Food Serv transport   0.00 500.00  0.00  500.00 

 Food Serv Dues & Fees   0.00(135.45) 135.45  0.00 

 Food Serv Small Equipment   89.80 459.00  4,041.00  4,500.00 

 Food Serv Prof Dev   0.00 3,000.00  0.00  3,000.00 

0600 Supplies  ** Source of Revenue/Object of Expenditure 30.11 129,442.72  185,200.00  55,757.28 

X Expense  * Account Type 32.55 247,368.20  366,721.00  119,352.80 

31 Food Services Operations Special Reporting Element 1.11(363,570.26)(367,649.00)(4,078.74)

Report Total:  1.11 4,078.74  367,649.00  363,570.26 
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Windsor Charter Academy

_Rev and Exp as 11.30.17
Printed: 12/11/2017  3:24 PM

Expense on & PO Date thru 11/30/2017

Charter School  11

Account Type I Revenue

1300Source of Revenue/Object of ExpenditureTuition

Description BudgetY.T.D. Activity Budget 

Balance

  % of Budget

1300 Tuition  48.36 107,493.00  208,153.00  100,660.00 

1500 Earnings on Investments  0.00 200.00  200.00  0.00 

1600 Food Services  33.62 243,753.46  367,185.00  123,431.54 

1700 Pupil Activities  95.99 3,157.03  78,765.03  75,608.00 

1900 Other Revenue from Local Sources  45.06 86,331.55  157,125.00  70,793.45 

3000 Revenue from State Sources  33.48 198,246.84  298,033.00  99,786.16 

3900 Other Revenue From State Sources  76.79 3,690.00  15,900.00  12,210.00 

5600 Direct Allocations  42.60 4,833,904.97  8,422,100.00  3,588,195.03 

I Revenue  * Account Type 42.64 5,476,776.85  9,547,461.03  4,070,684.18 

0100 Salaries  35.41 2,755,975.46  4,267,030.00  1,511,054.54 

0200 Employee Benefits  32.93 1,169,878.22  1,744,336.00  574,457.78 

0300 Purchased Professional and Technical 

Services

 60.33 15,876.31  40,020.00  24,143.69 

0400 Purchased Property Services  29.81 1,004,487.63  1,431,105.00  426,617.37 

0500 Other Purchased Services  40.16 783,453.74  1,309,320.00  525,866.26 

0600 Supplies  45.86 269,346.29  497,455.08  228,108.79 

0700 Property  9.45 47,373.59  52,316.00  4,942.41 

0800 Other Objects  561.44(50,758.78) 11,000.00  61,758.78 

0868 Overhead Costs  63.73 9,247.71  25,500.00  16,252.29 

X Expense  * Account Type 35.97 6,004,880.17  9,378,082.08  3,373,201.91 

11 Charter School Fund 411.79 528,103.32 (169,378.95)(697,482.27)
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Windsor Charter Academy

_Rev and Exp as 11.30.17
Printed: 12/11/2017  3:24 PM

Expense on & PO Date thru 11/30/2017

Pupil Activity Fund  23

Account Type I Revenue

1700Source of Revenue/Object of ExpenditurePupil Activities

Description BudgetY.T.D. Activity Budget 

Balance

  % of Budget

1700 Pupil Activities  0.00 50,000.00  50,000.00  0.00 

1900 Other Revenue from Local Sources  0.00(130,286.75) 0.00  130,286.75 

I Revenue  * Account Type 260.57(80,286.75) 50,000.00  130,286.75 

0600 Supplies  23.72 145,496.69  190,750.00  45,253.31 

0868 Overhead Costs  0.00 80,000.00  80,000.00  0.00 

X Expense  * Account Type 16.71 225,496.69  270,750.00  45,253.31 

23 Pupil Activity Fund Fund-38.52 305,783.44  220,750.00 (85,033.44)
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Windsor Charter Academy

_Rev and Exp as 11.30.17
Printed: 12/11/2017  3:24 PM

Expense on & PO Date thru 11/30/2017

Building Corporation  61

Account Type I Revenue

1500Source of Revenue/Object of ExpenditureEarnings on Investments

Description BudgetY.T.D. Activity Budget 

Balance

  % of Budget

1500 Earnings on Investments  87.04 1,943.53  15,000.00  13,056.47 

1900 Other Revenue from Local Sources  25.48 863,846.79  1,159,271.00  295,424.21 

2000 Revenue from Intermediate Sources  15.08 33,118.10  39,000.00  5,881.90 

I Revenue  * Account Type 25.91 898,908.42  1,213,271.00  314,362.58 

0700 Property  0.00 200,000.00  200,000.00  0.00 

0800 Other Objects  117.14(147,287.02) 859,436.00  1,006,723.02 

X Expense  * Account Type 95.02 52,712.98  1,059,436.00  1,006,723.02 

61 Building Corporation Fund-450.07(846,195.44)(153,835.00) 692,360.44 

Report Total:  87.99 90,155.27  102,463.95  12,308.68 
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ELEMENTARY STUDENT FUND BALANCE QUARTERLY REPORT
Nov‐17

*** Balances only show payments received and expenses through November 30, 2017***

BEG. BAL. 214.80$          BEG. BAL. 649.48$         BEG. BAL. 590.00$         BEG. BAL. 4,667.72$      BEG. BAL. 32.20$           
INCOME 460.00$          INCOME 325.00$         INCOME 210.00$         INCOME 8,263.00$      INCOME 4,304.75$     
EXPENSE 299.39$          EXPENSE 104.04$         EXPENSE ‐$                EXPENSE 5,632.38$      EXPENSE 4,819.85$     
AVAIL. BAL. 375.41$          AVAIL. BAL. 870.44$         AVAIL. BAL. 800.00$         AVAIL. BAL. 7,298.34$      AVAIL. BAL. (482.90)$       

BEG. BAL. 2,697.00$       BEG. BAL. ‐$                BEG. BAL. 195.15$         BEG. BAL. 1,648.43$     
INCOME 410.00$          INCOME 1,050.00$      INCOME 265.72$         INCOME 570.23$        
EXPENSE ‐$                 EXPENSE 735.81$         EXPENSE ‐$                EXPENSE ‐$               
AVAIL. BAL. 3,107.00$       AVAIL. BAL. 314.19$         AVAIL. BAL. 460.87$         AVAIL. BAL. 2,218.66$     

BEG. BAL. 128.03$          BEG. BAL. 41.12$            BEG. BAL. ‐$                BEG. BAL. 1,176.50$      BEG. BAL. 531.73$        
INCOME INCOME ‐$                INCOME ‐$                INCOME 560.00$         INCOME
EXPENSE ‐$                 EXPENSE ‐$                EXPENSE ‐$                EXPENSE 1,370.59$      EXPENSE ‐$               
AVAIL. BAL. 128.03$          AVAIL. BAL. 41.12$            AVAIL. BAL. ‐$                AVAIL. BAL. 365.91$         AVAIL. BAL. 531.73$        

BEG. BAL. 2,427.47$      
INCOME 834.20$         
EXPENSE 1,429.72$      
AVAIL. BAL. 1,831.95$      

FUNDRAISERS & AFTER SCHOOL ACTIVITY BALANCES
AFTER SCHOOL BAND AFTER SCHOOL CHOIR ART CLUB ART FUNDRAISER AVID PROGRAM

KINDERGARTEN FIELD TRIP 1ST GRADE FIELD TRIP 2ND GRADE FIELD TRIP 3RD GRADE FIELD TRIP 4TH GRADE FIELD TRIP

INTRAMURAL SPORTS LEGO ROBOTICS STUDENT COUNCIL ELEM BOX TOPS 

EVENTS AND FIELD TRIP BALANCES

5TH GRADE FIELD TRIP



MSHS STUDENT FUND BALANCE QUARTERLY REPORT
Nov‐17

*** Balances only show payments received and expenses paid through November 30,2017***

BEG. BAL. 497.09$           BEG. BAL. 3,428.80$       BEG. BAL. 1,039.72$       BEG. BAL. 429.84$          BEG. BAL. 54.70$           
INCOME ‐$                  INCOME 2,645.00$       INCOME 212.50$          INCOME 60.00$            INCOME ‐$               
EXPENSE ‐$                  EXPENSE 1,454.09$       EXPENSE 517.66$          EXPENSE 713.37$          EXPENSE ‐$               
AVAIL. BAL. 497.09$           AVAIL. BAL. 4,619.71$       AVAIL. BAL. 734.56$          AVAIL. BAL. (223.53)$         AVAIL. BAL. 54.70$           

BEG. BAL. 1,034.75$        BEG. BAL. 160.00$          BEG. BAL. 999.00$          BEG. BAL. 690.00$          BEG. BAL. 3,853.88$      
INCOME 55.00$             INCOME ‐$                INCOME 90.00$            INCOME ‐$                INCOME 984.00$         
EXPENSE 974.03$           EXPENSE ‐$                EXPENSE 413.25$          EXPENSE 165.00$          EXPENSE 851.18$         
AVAIL. BAL. 115.72$           AVAIL. BAL. 160.00$          AVAIL. BAL. 675.75$          AVAIL. BAL. 525.00$          AVAIL. BAL. 3,986.70$      

BEG. BAL. 744.03$           BEG. BAL. 1,015.55$       BEG. BAL. BEG. BAL.
INCOME 914.50$           INCOME 2,230.07$       INCOME 240.00$          INCOME 170.00$         
EXPENSE 2,601.94$        EXPENSE 1,225.76$       EXPENSE ‐$                EXPENSE ‐$               
AVAIL. BAL. (943.41)$          AVAIL. BAL. 2,019.86$       AVAIL. BAL. 240.00$          AVAIL. BAL. 170.00$         

THEATER CLASS YEARBOOK CLASS MSHS CODING

ELECTIVE CLASS BALANCES
AGRICULTURE CLASS ART CLASSES BAND CLASS CHOIR CLASS ENGINEERING CLASS

FILMMAKING CLASS FORENSICS CLASS LEGO ROBOTICS CLASS MINECRAFT CLASS MYTHBUSTERS CLASS/CLUB

MSHS COMPUTER SCIENCE



MSHS STUDENT FUND BALANCE QUARTERLY REPORT
Nov‐17

*** Balances only show payments received and expenses paid through November 30,2017***

BEG. BAL. ‐$                  BEG. BAL. 146.09$          BEG. BAL. 6,726.78$       BEG. BAL. 433.95$          BEG. BAL.
INCOME ‐$                  INCOME 90.00$            INCOME 12,645.00$     INCOME ‐$                INCOME 468.00$         
EXPENSE ‐$                  EXPENSE ‐$                EXPENSE 10,377.76$     EXPENSE ‐$                EXPENSE 71.87$           
AVAIL. BAL. ‐$                  AVAIL. BAL. 236.09$          AVAIL. BAL. 8,994.02$       AVAIL. BAL. 433.95$          AVAIL. BAL. 396.13$         

BEG. BAL. ‐$                  BEG. BAL. ‐$                BEG. BAL. ‐$                BEG. BAL. 24.63$            BEG. BAL. 33.46$           
INCOME 1,617.00$        INCOME 880.00$          INCOME 334.95$          INCOME 433.00$          INCOME 33.00$           
EXPENSE 511.47$           EXPENSE 340.88$          EXPENSE ‐$                EXPENSE 294.95$          EXPENSE 20.46$           
AVAIL. BAL. 1,105.53$        AVAIL. BAL. 539.12$          AVAIL. BAL. 334.95$          AVAIL. BAL. 162.68$          AVAIL. BAL. 46.00$           

BEG. BAL. 2,507.09$        BEG. BAL. 2,733.43$       BEG. BAL. 749.22$          BEG. BAL. ‐$                BEG. BAL. ‐$               
INCOME 1,195.00$        INCOME 4,161.00$       INCOME ‐$                INCOME 1,102.97$       INCOME 76.84$           
EXPENSE 393.18$           EXPENSE 4,121.12$       EXPENSE ‐$                EXPENSE 847.86$          EXPENSE
AVAIL. BAL. 3,308.91$        AVAIL. BAL. 2,773.31$       AVAIL. BAL. 749.22$          AVAIL. BAL. 255.11$          AVAIL. BAL. 76.84$           

BEG. BAL. 687.18$           BEG. BAL. 548.83$          BEG. BAL. 235.40$          BEG. BAL. BEG. BAL. ‐$               
INCOME 178.42$           INCOME ‐$                INCOME 276.40$          INCOME 155.80$          INCOME 47.86$           
EXPENSE EXPENSE EXPENSE EXPENSE EXPENSE
AVAIL. BAL. 865.60$           AVAIL. BAL. 548.83$          AVAIL. BAL. 511.80$          AVAIL. BAL. 155.80$          AVAIL. BAL. 47.86$           

BEG. BAL. BEG. BAL. BEG. BAL. BEG. BAL. BEG. BAL. ‐$               
INCOME 301.00$           INCOME 69.20$            INCOME INCOME INCOME
EXPENSE EXPENSE EXPENSE EXPENSE EXPENSE
AVAIL. BAL. 301.00$           AVAIL. BAL. 69.20$            AVAIL. BAL. ‐$                AVAIL. BAL. ‐$                AVAIL. BAL. ‐$               

CLUBS & AFTER SCHOOL ACTIVITY BALANCES
AGRICULTURE CLUB (FFA) ART CLUB  ATHLETICS CLASS OF 2021 GIFT CLASS OF 2022 GIFT

NJHS 

MS LEADERSHIP VEX ROBOTICS CLUB SUMMER CAMP MSHS CONCESSIONS MS BOYS SOCCER

HS STUDENT COUNCIL MSHS AVID  MATH COUNTS CLUB NHS

MS BOYS BASKETBALL MS GIRLS BASKETBALL MS GIRLS VOLLEYBALL HS GIRLS VOLLEYBALL HS BOYS SOCCER

HS BOYS BASKETBALL WRITING CENTER CLUB



MSHS STUDENT FUND BALANCE QUARTERLY REPORT
Nov‐17

*** Balances only show payments received and expenses paid through November 30,2017***

BEG. BAL. ‐$                  BEG. BAL. ‐$                BEG. BAL. 2,862.81$       BEG. BAL. ‐$                BEG. BAL. ‐$               
INCOME ‐$                  INCOME 1,187.75$       INCOME INCOME ‐$                INCOME ‐$               
EXPENSE ‐$                  EXPENSE 1,200.56$       EXPENSE ‐$                EXPENSE ‐$                EXPENSE ‐$               
AVAIL. BAL. ‐$                  AVAIL. BAL. (12.81)$           AVAIL. BAL. 2,862.81$       AVAIL. BAL. ‐$                AVAIL. BAL. ‐$               

BEG. BAL. 105.65$           BEG. BAL. 61.02$            BEG. BAL. 201.03$          BEG. BAL. ‐$                BEG. BAL. ‐$               
INCOME INCOME 624.00$          INCOME ‐$                INCOME 742.75$          INCOME ‐$               
EXPENSE ‐$                  EXPENSE 635.31$          EXPENSE ‐$                EXPENSE 786.97$          EXPENSE ‐$               
AVAIL. BAL. 105.65$           AVAIL. BAL. 49.71$            AVAIL. BAL. 201.03$          AVAIL. BAL. (44.22)$           AVAIL. BAL. ‐$               

BOOK FAIR BAND/CHOIR FIELD TRIP FORENSICS FIELD TRIP HS FIELD TRIP SCIENCE FAIR

6TH GRADE FIELD TRIP 7TH GRADE FIELD TRIP 8TH GRADE FIELD TRIP AGRICULTURE FIELD TRIP ART FIELD TRIP
EVENTS AND FIELD TRIP BALANCES



Windsor Charter Academy Budget

General Fund

2017-2018 
Approved  

Budget
2017-2018 Proposed 

Amended Budget
Change from 
17-18 initial 100.00%

PPR Base 7,182.64$             7,279.04$              3.37%
FTE 1,095.71$             1082.1 7.64%

% of 
Total Rev

Per 
student

PPR 7,870,100$            7,876,649$             6,549$             81.22% 7,279.04$                    

Mill Levy 2007 90,000$                 90,000$                  -$                 0.93% 83.17$                         

Mill Levy 2016 462,000$               462,614$                614$                4.77% 427.52$                       

Rural Schools Funding -$                      169,747$                169,747$         1.75% 156.87$                       

Kindergarten Tuition 208,153$               207,000$                (1,153)$            2.13% 191.29$                       

Interest 200$                      200$                      -$                 0.00% 0.18$                           

Student Fees 78,765$                 76,407$                  (2,358)$            0.79% 70.61$                         

Building Rental 32,000$                 32,000$                  -$                 0.33% 29.57$                         

Donations/Fundraising (Bingo, Gala, Walkathon) 120,000$               120,000$                -$                 1.24% 110.90$                       

Other (lost books, fines, etc) 5,125$                   5,125$                    -$                 0.05% 4.74$                           

Capital Construction 298,034$               274,983$                (23,050)$          2.84% 254.12$                       

Food Service Revenue 367,185$               367,185$                -$                 3.79% 339.33$                       

Daniels Fund Grant -$                 
Title II Grant Revenue 4,900$                   4,900$                    -$                 0.05% 4.53$                           

READ Act Grant Revenue 11,000$                 11,000$                  -$                 0.11% 10.17$                         

CDE Expansion Grant Revenue -$                      -$                       -$                 0.00% -$                            

Total Revenues 9,547,462$          9,697,810$           150,348$        100.00% 8,962.03$                    

op/Reimbursement/Txfr from Building Corp -$                      -$                       
Total Revenues and Reserves 9,547,462$          9,697,810$           

Expenditures

Salaries & Benefits
% of 
Total Rev Per student

Salaries 4,014,981$            4,062,427$             47,446$           41.89% 3,754.21$                    

Food Service Salaries 134,301$               126,000$                (8,301)$            1.30% 116.44$                       

Substitutes Salaries 63,448$                 67,000$                  3,552$             0.69% 61.92$                         

Sick Bank 14,250$                 14,250$                  -$                 0.15% 13.17$                         

Extra Duty/Stipends Salaries 49,800$                 49,800$                  -$                 0.51% 46.02$                         

 Salaries Total 4,276,780$          4,319,477$           42,697$          44.54% 3,991.75$                   

Food Svc Health Benefits, medicare, PERA 47,220$                 43,779$                  (3,441)$            0.45% 40.46$                         

Benefits 798,654$               785,000$                (13,654)$          8.09% 725.44$                       

Medicare 59,859$                 60,599$                  739$                0.62% 56.00$                         

PERA 824,353$               834,502$                10,149$           8.61% 771.19$                       

 Benefits Total 1,730,087$          1,723,880$           (6,207)$           17.78% 9,576.60$                   

6,011,366$                                            
Purchased & Technical Services

 Prof Services-Background checks, 
fingerprints, interpreter 15,450$                 19,450$                  4,000$             0.20% 17.97$                         

Accounting Software/Payroll 11,070$                 11,070$                  -$                 0.11% 10.23$                         

Audit/990 Prep 6,500$                   6,500$                    -$                 0.07% 6.01$                           

Legal 7,000$                   8,500$                    1,500$             0.09% 7.86$                           

Total 40,020$               45,520$                5,500$            0.47% 42.07$                        

Facilities & Property Services
Natural Gas/Electricity 135,915$               135,915$                -$                 1.40% 125.60$                       

Water/Sewer 28,750$                 28,750$                  -$                 0.30% 26.57$                         

Trash 8,568$                   8,568$                    -$                 0.09% 7.92$                           

Repairs & Maintenance 98,000$                 113,000$                15,000$           1.17% 104.43$                       

Bldg Lease Payments 1,159,271$            1,159,271$             -$                 11.95% 1,071.32$                    

Storage unit lease 600$                      600$                      -$                 0.01% 0.55$                           

Total 1,431,104$          1,446,104$           15,000$          14.91% 1,335.83$                   



General Fund 2017-18 (add 12th)2017-18 (add 12th)
% of 
Total Rev Per student

Other Purchased Services
Printing/Binding 5,000$                   5,000$                    -$                 0.05% 4.62$                           

Special Ed District Charge 507,644$               506,764$                (880)$               5.23% 468.31$                       

AIMS Fees 139,896$               131,892$                (8,004)$            1.36% 121.89$                       

Professional Development/ Avid 28,000$                 40,000$                  12,000$           0.41% 36.97$                         

Board PD 7,000$                   7,000$                    -$                 0.07% 6.47$                           

-$                 
Title II Grant Expenses (Prof Dev) 4,900$                   4,900$                    -$                 0.05% 4.53$                           

District Admin Charges 157,402$               157,533$                131$                1.62% 145.58$                       

Infinite Campus 15,000$                 15,000$                  -$                 0.15% 13.86$                         

Property/Liability  Insurance 74,773$                 74,773$                  -$                 0.77% 69.10$                         

SUTA 12,788$                 12,916$                  128$                0.13% 11.94$                         

Worker's Comp Insurance 34,979$                 34,979$                  -$                 0.36% 32.32$                         

( Tech) Copier Lease 54,665$                 54,665$                  -$                 0.56% 50.52$                         

Tech Leases 102,826$               102,826$                -$                 1.06% 95.02$                         

Tech Support 1,200$                   1,200$                    -$                 0.01% 1.11$                           

Tech Repair/Maintenance 31,100$                 31,100$                  -$                 0.32% 28.74$                         

Tech Software/Licensing 30,786$                 30,786$                  -$                 0.32% 28.45$                         

Tech Media Center 7,300$                   7,300$                    -$                 0.08% 6.75$                           

Daniels Fund Grant- Equipment -$                 
Tech Prof Dev 5,078$                   5,078$                    -$                 0.05% 4.69$                           

TECH Fire/Intercom/Security Maint 12,500$                 16,000$                  3,500$             0.16% 14.79$                         

 Tech Internet/Phone/Comm 65,873$                 73,173$                  7,300$             0.75% 67.62$                         

Student Security System -$                      -$                       -$                 0.00% -$                            

Advertising 15,512$                 15,512$                  -$                 0.16% 14.34$                         

Total 1,314,220$          1,328,395$           14,175$          13.70% 1,227.61$                   

Educational Supplies & Materials
Curriculum/ Online License renewals 94,150$                 98,650$                  4,500$             1.02% 91.17$                         

General/Office Supplies 29,400$                 29,400$                  -$                 0.30% 27.17$                         

Paper 5,000$                    5,000$             0.05% 4.62$                           

Student Supplies/planners -$                 
Sunshine Supplies 600$                      600$                      -$                 0.01% 0.55$                           

Assessments/Testing- (AR, Renaissance, AIMS web) 22,356$                 22,356$                  -$                 0.23% 20.66$                         

Dues & Fees(CO League,  survey monkey 15,000$                 15,000$                  -$                 0.15% 13.86$                         

Athletic/CoCurricular Exp 5,000$                   5,000$                    -$                 0.05% 4.62$                           

Organic Garden Supplies 3,500$                   3,500$                    -$                 0.04% 3.23$                           

Health Supplies 4,500$                   4,500$                    -$                 0.05% 4.16$                           

Office Supplies -$                      -$                       -$                 0.00% -$                            

Teacher Classroom Budgets 16,000$                 16,000$                  -$                 0.16% 14.79$                         

Food Service Expenses 185,200$               185,200$                -$                 1.91% 171.15$                       

Facility Supplies 35,000$                 35,000$                  -$                 0.36% 32.34$                         

Booster Groups 12,850$                 12,850$                  -$                 0.13% 11.88$                         

Fundraising expenses(bingo, gala, walkathon) 84,000$                 84,000$                  -$                 0.87% 77.63$                         

Exec Dir/Staff Culture 15,000$                 15,000$                  -$                 0.15% 13.86$                         

Total Supplies 522,556$             532,056$              9,500$            5.49% 491.69$                      



General Fund 2017-18 (add 12th)2017-18 (add 12th)
% of 
Total Rev Per student

Expansion/Equipment
Tech Equipment 47,315$                 47,315$                  -$                 0.49% 43.73$                         

Facilities Equipment 5,000$                   5,000$                    -$                 0.05% 4.62$                           

Playground Equipment/ Furniture -$                      -$                       -$                 0.00% -$                            

2014-2015 Expansion Carryforward -$                      -$                       -$                 0.00% -$                            

MSHS expansion costs- 2017 -$                      -$                       -$                 0.00% -$                            

Total Property/Equipment 52,315$               52,315$                -$               0.54% 48.35$                        

General Fund 2017-18 (add 12th)2017-18 (add 12th)

Other 
Dues & Fees -$                      -$                       -$                 0.00% -$                            

Bank Fees 6,000$                   10,000$                  4,000$             0.10% 9.24$                           

Auto Expenses 5,000$                   7,000$                    2,000$             0.07% 6.47$                           

Future Facility Planning Costs -$                      11,000$                  11,000$           0.11% 10.17$                         

CDE Proj 1- -$                      -$                       -$                 0.00% -$                            

CDE Proj 2- -$                      -$                       -$                 0.00% -$                            

CDE Proj 3- -$                      -$                       -$                 0.00% -$                            

CDE Proj 4- -$                      -$                 0.00% -$                            

Total 11,000$               28,000$                17,000$          0.29% 25.88$                        

Total Expenditures 9,378,082$          9,475,747$           97,665$          97.71% 12,748.01$                  

Net Surplus/Deficit 169,380$              222,063$               52,683$          

General Fund Balance- Beginning 2,030,553$            2,030,553$             
Appropriation -$                      -$                       

Net Surplus/Deficit 169,380$               222,063$                
Fund Balance- Ending 2,199,933$           2,252,616$            

## Ending Fund Balance Detail
Unrestricted Fund Balance 1,953,368$            2,003,122$             

TABOR Reserves 246,564$               249,494$                
Total Projected Ending FB 2,199,933$           2,252,616$            

Total Revenues 9,547,462$            9,697,810$             
Total Expenditures less DS and one tim 8,218,811$            8,316,476$             
Net avail for Debt Service 1,328,651$            1,381,334$             
Projected Debt Service 1,159,271$            1,159,271$             
Net Surplus 169,380$               222,063$                

Bond Covenant Requirement to 
maintain 1.10 X debt service 1,275,198$            1,275,198$             
Actual Ratio 114.61% 119.16%
Actual Surplus plus Debt Svc 1,328,651$            1,381,334$             
Diff  Over/(under) $53,453 $106,136

Daily operating expenses less capital 
outlay and debt service 22,517.29$            22,784.86$             
Days cash on hand incl TABOR restr. 97.70 98.86



Food Service Fund
Revenues 367,185$               367,185$                

Salaries 134,301$               126,000$                
Medicare 1,947$                   1,827$                    
Suta 403$                      378$                      
PERA 26,726$                 25,074$                  
Benefits 18,144$                 16,500$                  
Supplies/Equipment 185,200$               185,200$                
Total Food Service Expenditures 366,721$               354,979$                

Net Surplus/(Deficit) 464$                      12,206$                  

Fundraising Revenue 120,000$              120,000$               
Salaries 29,000$                 29,000$                  
Medicare 421$                      421$                      
Suta 87$                        87$                        
PERA 5,771$                   5,771$                    
Fundraising related costs 25,000$                 25,000$                  
Total fundraising related expenses 60,279$                 60,279$                  
Available for targeted purchases 59,722$                59,722$                 
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