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MISSION & VISION OF WINDSOR CHARTER ACADEMY 
 

Vision Statement 

“Where students are educated, empowered, and equipped to reach their highest potential.” 

 

Mission Statement 
Windsor Charter Academy provides our students with a solid academic foundation through our K-8 Core 

Knowledge and our rigorous 9-12 early college high school curricula. Our culture empowers our students to 

achieve academic excellence through critical thinking, character development, and a love for lifelong 

learning. 
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STUDENT ELIGIBILITY 
 

Eligibility Rules 
 

1. Student must be enrolled in at least 5 classes during the semester of participation. Students taking 

classes at/with Aims should consult with the counseling office or the athletic director to ensure classes 

are appropriate for credit. Teacher Aide only counts if it is taken for a grade. 

2. Students must pass the equivalent of at least 5 classes the semester prior to the season they are 

participating in a sport/activity. 

3. Weekly eligibility checks. Following the board policy, grades are pulled every Tuesday morning and a 

student with less than a 2.0 GPA or having more than 2 Ds or more than 1 F will be ineligible for a period 

of one week. The student, parent, and coach will be notified (ie. 3 Ds, 2 Fs, or 1D and 1F = ineligible). 

4. Students cannot regain eligibility with make-up work until the following Tuesday eligibility check. The 

ineligible student may be required to continue practicing and to attend team meetings during the 

period of ineligibility as deemed by the coach. Ineligible students will not be excused from classes to 

attend a contest with his/her team. 

5. Students that have received a suspension (ISS or OSS) will be ineligible for a period of one week from the 

beginning of the suspension.  If suspension extends past the week time frame student will regain 

eligibility upon their return to normal school attendance. 

6. Students that receive an office referral may be ineligible to play the in following week’s games as 

determined by administration.  

 

Additional Participation Guidelines 
 

1. Students who represent Windsor Charter Academy are expected to conduct themselves in 

accordance with the Code of Conduct and Eight Keys of Excellence. 

2. Students are expected to follow the rules and guidelines established by each coach.  A student who 

violates those guidelines may be appropriately disciplined by the coach or dismissed from the team. 

3. If a student is ejected from a contest for unsportsmanlike conduct, he/she will be ineligible for the next 

contest at that level. The student may not participate in any contests at any other level during that 

period. 

4. As a member of any high school team, a student may not compete on any other team, nor in any non-

school activity or event in that sport during that sport season without written permission from the 

principal and athletic director. 

5. A student may not be a graduate from any high school or attained the age of 19 and participate in 

high school athletics. 

6. A student may not practice or compete without a physical exam on file at the school. 

7. A student’s parent/guardian must sign a form acknowledging the risks involved with participation and 

granting permission for the student to participate (Athletic Participation Form) 

8. A total of 5 different days of practice is required before a student can participate in a game or 

scrimmage (for students coming to the team after the start of the season.  A student cannot be 

required to practice or compete outside of the season as a condition of making the team. 

9. Each competitor must maintain amateur standing as part of the interscholastic program. 

 
 

  



ATTENDANCE & ATHLETIC ACTIVIITES 
 

A student must have attended ALL of his/her classes the day of an activity in order to participate. If the student 

misses a part of a class, a full class, or all of the school day due to illness or truancy, he/she may not practice or 

compete on the day of the absence. Parents must call the attendance office to prearrange absences for 

appointments PRIOR to the day of the absence. The athletic director may approve absences due to last 

minute circumstances or other emergencies. Students who are suspended from school (ISS or OSS) are not 

allowed to compete or participate for the duration of the suspension. 

 

 

 

 

STUDENT FORMS 
 

WCA Sports Participation Form 

Student Athlete Code of Conduct 

Non-WCA Student Information Form 
 

 

 

DUTIES, RESPONSIBILITIES & GUIDELINES FOR COACHES 
 

Coaching Expectations 
Every coach must be knowledgeable of their sport and methods for developing the skills of their players.  They 

should plan and prepare for each practice time with the players.  While coaches are working with their players, 

they are to conduct themselves in a professional manner, mindful of their speech while being a constant role 

model for their players.  

 

Coaches will ensure that their players are supervised at all times.  Prior to leaving a game/practice the coach 

will ensure that each player has a ride home and will stay until all players are picked up. 

 

Team rules will be established by the head coach of each program. The rules will be in writing and provided to 

team members for review. A copy will be on file with the athletic director also. Parents/Guardians of 

participants should attend the “pre-season meeting” held by the coaching staff. If attendance is not possible, 

arrangements should be made by the parent to obtain the information distributed by the coaches. 

 

We will work together to support the general eligibility guidelines of the school with those of each coach.  The 

coach has the discretion for an ineligible student not to practice but to take care of their assignments needing 

attention so they may become eligible the following week. 

 

Middle School coaches should be familiar with the NCIL handbook and policies.  These are updated yearly.  

The athletic director will supply each coach with a current copy. 

 

Communications 
When communicating with the players and their parents, coaches will always use their Windsor Charter 

Academy email address.  Emails to the students are to be sent to their Windsor Charter Academy email, not a 

personal email address. In addition, the athletic director will be copied on all emails to the team. 

 

We encourage our coaches to build a community and team spirit amongst the players and parents.  To that 

end, all meetings, gatherings, and/or parties are to be open for parents to attend.  Open practices are 

encouraged but may be closed to parents.   Our parents are a great asset to the program and are very willing 

to support and help. The parents of a player hosting a gathering must be in attendance particularly for any 

party or gathering held at a player’s home.   

https://static1.squarespace.com/static/572e073540261d2ef9829f4b/t/5b7317440e2e725c1237bbf0/1534269252596/Sports+Participant+Form+%281%29.pdf
https://static1.squarespace.com/static/572e073540261d2ef9829f4b/t/5b7317440e2e725c1237bbf0/1534269252596/Sports+Participant+Form+%281%29.pdf
https://static1.squarespace.com/static/572e073540261d2ef9829f4b/t/5b7317440e2e725c1237bbf0/1534269252596/Sports+Participant+Form+%281%29.pdf
https://static1.squarespace.com/static/572e073540261d2ef9829f4b/t/58c3201b17bffcd43a8b1ece/1489182747471/Non-WCA+Student+Form+-+Google+Docs.pdf


 

Equipment, Uniforms, and Keys 
Equipment, uniforms, and keys will be issued to the coach at the beginning of the season using a checklist.  At 

the conclusion of the season, all equipment, uniforms, and keys will be checked back in using the same 

checklist form.  All items must be returned prior to payment being released from the finance department. 

 

Coaches will make themselves familiar with the lettering requirements (high school) and will be able to review 

with students the criteria for lettering in their specific sport at the beginning of the season.  Coaches must be 

able to support their recommendations for the letter/pin to be awarded. 

       

Purchasing Requests 
Any uniform or part of uniform that is worn by a player representing Windsor Charter Academy MUST follow the 

branding guidelines of the school.  All purchases must be submitted for approval through the athletic director.  

Purchases cannot be made without prior approval of a purchase order.  Please make sure you plan well in 

advance for the approval process.  Purchases made without approval may not be reimbursed. 

 

 

FUNDRAISING  
 

Here are some important procedures for fundraising for any of our athletic teams, clubs or classes. 

 

Fundraising Program Guidelines and Approval Process 
 See the document which outlines "dos" and "don'ts" as well as a process for approval. 

 Communicate that It is important that all publicity materials and official student apparel represent WCA 

in a way that reflects our brand so that these efforts strengthen our Windsor Charter Academy Brand. In 

short, when our students are doing great things in the community, we want those great things to be 

strongly associated with Windsor Charter Academy, our branding efforts enhance this association. 

 Staff/ advisors/ coaches should submit a fundraising program plan to Valerie (clubs) or Eric (athletics) for 

approval first.  

 Athletic director reviews the plan with coordination with the Director of Community Relations to ensure 

that it is aligned with our strategic fundraising plan.  

 The athletic director will communicate with the staff member and students regarding approval, 

changes or disapproval.  

 

Fundraising Options 
Bake sales, car washes, local restaurant dine-ins, and community outreach camps/ clinics are all great ways to 

offset program costs. Additionally, working with vendors for student-driven, direct-sale fundraisers are also great 

avenues for raising funds. Fundraising campaigns targeting nominal investments by students during school hours 

(penny wars/ school store sales) are viable options. 

 

Fundraising Restrictions 
Teams, clubs, service organizations, and student groups should not participate in any type of direct-giving, 

pledge, or sponsorship appeal focused on obtaining donations from our parent or business community. This 

includes social media-driven “crowd-funding” campaigns. This type of fundraising saturates our stakeholder 

base compromises our ability to close a critical funding gap through strategic fundraising efforts. Student 

service projects should focus on hands-on opportunities or supply drives and should not include monetary 

donations.   

 

Fundraising Program Approval Process 
 

1. Staff, coaches, and advisors should select a program within guidelines outlined above.  

2. A fundraising plan should be submitted to the athletic director for approval.  

3. Administrators will collaborate with the Office of Community Engagement] for approval or feedback. 

4. Final approval will be given by the athletic director. 

 
 



BRANDING 
 

It is very important that all publicity materials and official student apparel represent WCA in a way that reflects 

our brand so that these efforts strengthen our Windsor Charter Academy Brand. In short, when our students are 

doing great things in the community, we want those great things to be strongly associated with Windsor 

Charter Academy, our branding efforts enhance this association. Make sure to follow these procedures 

completely. 

 

Branding Program Guidelines and Approval Process 
Refer to the style guide on the staff portal to reflect our current guidelines or process. Below are simple 

guidelines to remember for all publicity and t-shirt designs representing the WCA brand in the public sphere. 

1. The "Why" behind these guidelines- "It is important that all publicity materials and official student 

apparel represent WCA in a way that reflects our brand so that these efforts strengthen our Windsor 

Charter Academy Brand. In short, when our students are doing great things in the community, we 

want those     great things to be strongly associated with Windsor Charter Academy, our branding 

efforts enhance this association." 

2. All promotional materials and t-shirts should contain the Windsor Charter Academy logo or Firebird 

logo.  The folder containing these images has been shared with all staff on the google drive. 

3. All promotional materials and t-shirts should be designed using the colors contained in our logos: blue/ 

green/ navy/ white.  T-shirts should be printed on colors in this palette.  

4. If printing materials in black and white, color paper selection should be within the blue/ green/ navy/ 

white color palette.  

5. Headlines on printed materials and t-shirts may be in an alternative font, but all body text should be 

written in "Century Gothic." 

6. Designs should be submitted to administrators (AD and above if necessary) for approval.  

7. Final approval will come from administrators to their direct-reporting staff/ advisors/ coaches.  
 

ATHLETIC TEAM SIZE 
 

In some sports, resources and team sizes limit the number of students who can participate. Selecting members 

for a particular sport is the role of the coaching staff.  Should a student not make the team, they remain eligible 

for other sports offered in the same season and would be encouraged to go out for one of the other sports. 

 

For middle school sports each sport has a specific limit of participants.  It may be necessary for coaches to 

make cuts in order to meet those limits.  The limits are as follows:    

 

 

 Middle school girls’ volleyball limit of 8 girls on a team.  

 Middle school boys’ soccer limit of 25 students on a team.  

 Middle school boys’ basketball limit of 12 students on a team.  

 Middle school girls’ basketball limit of 12 students on a team.  

 Middle school cheer limit of 15 participants. 

 

For high school sports, teams are limited to: 

 High school girls’ volleyball limit of 14 girls on a team. 

 High school boys’ soccer limit of 25 students on a team/ limit of 15 games. 

 High school boys’ basketball limit of 12 on a team, with a limit of 10 for play-offs. 

 High school girls’ basketball limit of 12 on a team, with a limit of 10 for play-offs. 

 High school girls’ soccer limit of 25 students on a team/limit of 15 games. 

 High school cheer limit of 15 participants. 

 

There is not a limit on cross country or track and field competitors since these are individual competitions. There 

is a limit of 11 regularly scheduled cross country meets.  

 



INCLEMENT WEATHER 
 

If school must be cancelled or dismissed early because of inclement weather, practices and contests will also 

be cancelled. If the weather and roads clear during the early afternoon, the coaches, athletic directors, and 

officials will make the determination if the contest will be held. Every effort will be made to contact all students.   

 

AWARDS 
 

We will begin to hold seasonal banquets where a combination of teams will come together to celebrate.  

There will be a fall sport celebration, winter sports, and then spring sports.  Each coach will have some part in 

the celebration of their season and players during the banquet at the conclusion of the season. However, it 

should not be expected that all team members will receive an award. 

 


