
WCA Board Applicant Questionnaire 
 
1. Experience & Education: 

 

I currently serve on the Executive Board of Windsor Charter Academy. I have 
served for three years. I am running for a second term. 
 
 

Please list Educational Degrees and/or Professional Designations: 
 
1995   Bachelor of Arts/Science (Broadcast Journalism/Public Relations) 
  University Southern California/University of New Mexico 
2016-now Masters in Counseling (in progress) 
  Colorado Christian University 
  
 
  

2. Candidate Profile – Self Assessment 
Board members play a strategic role in service to the board and to WCA. In order to determine how you 
might best be of service to WCA, please complete a self assessment, rating your skills/expertise in the 
following areas. Write the number that corresponds to the score option that best defines your level of 
expertise for each competency: 
 
1 = none: not knowledgeable; no personal (first-hand) experience 
2 = fair: knowledgeable; no/little personal (first-hand) experience 
3 = good: personal (first-hand) experience, competent 
4 = excellent: personal (first-hand) experience, expert 
 
Competency: 
1. Administration/Management: 3 
2. Business/Corporate: 3 
3. Change Agent/Advocate: 1 
4. Communication Skills – Verbal: 4 
5. Communication Skills – Written: 4 
6. Conflict Resolution: 4 
7. Consensus Building: 1 
8. Finance and Budgeting: 3 
9. Financial Planning and Investment: 3 
10. Fund Raising: 2 
11. Governance: 4 
12. Legislative/Advocacy: 1 
13. Marketing: 4 
14. Mentoring: 3 
15. Negotiation: 2 
16. Public Relations: 4 
17. Public Speaking (conferences, media, etc.): 4 
18. Preparing/Presenting Testimony 3 
19. Problem-Solving: 3 
20. Professional Development/Training: 3 
21. Project Management: 4 
22. Strategic Planning: 4 
23. Working in teams: 4 
24. Team Building: 4 



25. Volunteer/Staff Relations: 4 
26. Ability to recruit people to fill leadership positions: 3 

 
3. State your strengths and why you would be an asset to this board? 
 
When I ran three years ago, I ran on the platform that I would never forget that I 
represent an entire parent body and I would always seek to represent that parent body’s 
desires to the best of my abilities. Though governance is a board member’s primary 
responsibility, they cannot forget the constituents that they represent. I believe I have 
stayed true to that representation and my voting record is speaks to that. A charter 
school by definition is an environment where parents desire to be involved in the 
decisions and trajectory of their children’s education. I never lose sight of that fact and it 
is always in the forefront of all my decisions.  
   
 
4. What sets you apart from other possible candidates for the volunteer position of 
Board Member? 
 
Since I have already served on this board, this sets me apart. I know what is expected 
in this position (i.e., the amount of time to put in, the level of commitment needed, the 
understanding of our mission and how we will meet our strategic plan, the location and 
functionality of all board documents/files, an understanding of our current finances, the 
importance of governing via our Colorado League of Charter School modules). 
Continuity is essential as we age in our new MS/HS. I am currently the board member 
with the most tenure and I understand the history of decisions that we have made 
leading up to opening the new school. I also serve on the Strategic Planning Committee 
so I helped to create our 5-10 year plan going forward. I hope to win so that I can serve 
to help newer board members so that continuity survives and creates a strong board 
long after I have served my term.    
  
I am a fiscally conservative candidate. I believe in only spending money that we have 
and, even then, that we carefully contemplate if purchases are needs vs. wants. I 
believe surpluses should go to our reserve funds. I will always support and encourage 
financial endeavors that seek to pay our teachers more because I strongly believe that 
outside of our immediate family, teachers are second in line of knowing and caring for 
our kids.  
 
5. Are there any conflicts of interest, current or anticipated, on issues that the Board 
should know about in considering your application? 
 
None that I can think of but for transparency, I have refrained from voting on two issues 
as a WCA board member that posed potential conflicts of interest. I am well aware of 
my conflicts and respect boundaries. 
 
 
 
  



6. How do you deal with challenging and confidential issues involving other people? 
 
I can speak to this because I am pursuing becoming a certified, licensed therapist. I 
have to follow a code of ethics to maintain client confidentiality. I take that very seriously 
in both my professional and personal life.  
  
 
7. Have you read the WCA Charter Application and current Bylaws? Do you agree with 
the founding philosophies and governing principles? Why or why not? 
 
Yes, I have read and I know them well. I not only support our founding philosophies, I 
work with the Strategic Planning Committee to ensure that we uphold and maintain 
them in our 5-10 year plan. Our founders and board members before me had a vision 
for this school that is in play today. Our bylaws serve as WCA’s “Constitution,” if you 
will. Going forward we need to protect and preserve these principles.    
  
 
8. Please share your vision for WCA’s future 
 
Our family has been at WCA for seven years and we have witnessed a lot of growth and 
change. I envision a future where we continue to foster and develop young students’ 
mindset, knowledge, and attitudes. Those children will move on to our MS/HS well 
prepared for the academic challenges they will face at the next level. They will graduate 
and transition seamlessly into the college environment because of the structure and 
demand they tackled at WCA. Most will go into college having already achieved an 
associate’s degree.  
 
Our school’s strategic plan includes goals, objectives, measurements and timelines in 
which we are to achieve success in the areas of innovation, instruction, leadership, and 
climate/culture. As we continue to concentrate on these areas and measure and 
evaluate improvement, we will honor our vision statement to “educate, empower, and 
equip students to reach their highest potential.”  
 
Outside of that, I have made dear friendships with other parents through the years. I am 
excited to have our kids grow up together. You can’t measure how essential keeping 
this climate intact is to families. I feel comfortable with so many families here and know 
that in a moment’s notice, I have a group of people who know and love my kids and 
would seek to help me if needed. I love that about our school and I will always strive to 
protect this atmosphere.    
 
 
 
 
 
 



9. What do you believe are the most critical issues facing the WCA Board and how 
would you contribute as a Board Member? 
 
As has been encountered lately, security is a top priority. Above all else, the safety of 
students and staff continues to be an area of focus and concern. We continue to look at 
and discuss safety measures and are always improving and planning ahead. I imagine 
that going forward we will continue to budget and invest in safety measures that make 
the best efforts to keep students and staff as safe as possible.   
 
Teacher retention is another priority. Myself, my fellow board members, and 
administration have heard the concern on behalf of parents and we are brainstorming 
the issue as recent as during our last work session. We are working on understanding 
what issues are central to our school and what issues are common nationwide. This 
isn’t a topic we will let fall by the wayside.     
 
The expansion was tough but we move forward. We are still dealing with growing pains 
and the repercussions of growth and change. I imagine that will continue as we all figure 
it out through experience. We are going through a building addition at the MS/HS that 
will require a lot of communication on the board and admin’s part (i.e., traffic flow, 
progress reports, etc). We are also going to grow in number a bit more on the 
elementary side next year and I expect that will require more effort as we figure out 
parking, pickup, and drop-off. 
 
 
10. What do you feel is the single most important aspect of this school and what would 
you do to bring it to its highest level? 
 
Teachers. As stated above, I am concerned about losing quality teachers. Teachers 
have our kids surrounding them more waking hours of the day than we have with them 
as parents. They know our kid’s personalities, quirks, and habits. A teacher was able to 
help me identify a learning disorder in my child, which was life-changing to be honest. 
We all know and have experienced teachers that go above and beyond. We have a 
great many at our school. We not only want to keep them but pay them well and ensure 
they stay at WCA.  
 
As a board candidate three years ago I stated the exact thing I reiterate today. I desire 
to find a solution to keep our teachers happy at WCA. Whether it is looking at the 
budget to find creative ways to provide them more pay; supporting professional 
development opportunities; creating a future policy that will ensure that their rights are 
protected from retaliation for providing credible information; and conducting consistent, 
informative exit interviews, I want to do all I can to ensure we are learning what our 
teachers need at WCA.    
 
 
 



11. Describe your ideal working relationship and interaction between the Board and a.) 

WCA staff/administration and b.) WCA parent/membership: 
 

A. As I have learned, a healthy board does not always see eye-to-eye on 
everything. This is why we have seven members. We don’t need to agree and it 
is in the best interest of our school that we don’t always agree. Our current board 
works well together and though we do not always agree, we respect each other’s 
opinions and allow each other the opportunity to express our thoughts and ideas 
without interruption or insult. I want this type of working relationship to continue 
and hope that every future board member feels respected. 

B. Being a board member and working with staff/administration is a tricky endeavor 
at times. The Executive Director (ED) is the board’s sole employee. Everyone 
under the ED is her employee, and as a board we are legally required to respect 
those boundaries. We are always striving to be better at this and we still face 
issues on a regular basis over understanding our roles. Ideally, I want to continue 
to grow in this area. The fine line is when you want to be the very best board 
member to serve the needs of everyone only to find out you are limited to strictly 
handling governance as a board member. I do not always get it right but I am 
learning. When we have questions, the Colorado League of Charter Schools 
(CLCS) guides us on what our roles are. I am grateful for their advice.  

C. I stated earlier that it is never lost on me that my voice in our board votes speaks 
for an entire parent body. I have had a great many in the parent body approach 
me with their thoughts, praises for the school, concerns, stresses, and questions. 
I have been approached in funny places too—soccer fields, grocery stores, the 
aisle of the pharmacy—and I like that about our small town. Though I am limited 
in my abilities to solve everything, I appreciate every comment because it comes 
from a parent who cares about the environment their most precious people are in 
every day. Regardless of who wins this election, every parent should feel like 
their board is accessible, approachable, and will respond and listen to them. Our 
email addresses are all listed online. Mine is 
Carolyn.mader@windsorcharteracademy.org.  
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